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I. CAC NHAN TO RUI RO 

Truo.c khi quy6t dinh dAu tu vao c6 phi6u cua Cong ty Co ph'an Xay rap Thira Thien Hu& 
cac nha d'au tu can xem xet can trpng cac ye'u to rui ro va cac y6u to khong chic chAn duvc neu 
duoi day, ding voi cac thong tin trong Ban Cao Bach, cac thong tin trong cac bao cao tai chinh 
va nhung thong tin lien quan khac. Cac rui ro dugc neu sau day la nhising ye'u to ma Cong ty 
phai d6i mat trong qua trinh kinh doanh, khi xay ra se anh huong d6n hoat dOng, hi0 qua kinh 
doanh va tinh hinh tai chinh cua Cong ty, -Ur do anh twang den gia co phi6u va hieu qua dau tu. 
Cac y6u to rui ro chinh gom có: 

1. Riii ro ve kinh t6 

Rui ro ve kinh to la loai rui ro he th6ng thong qua nhung bin Ong nhu t6c dO tang truong 
kinh te, lam phat, lai 	có tac dOng true tip ho4c gian tip d6n hoat dOng san xuAt kinh 
doanh cua cac doanh nghi0 trong n&I kinh to not chung va linh vuc hoat dOng cua Cong ty 
not rieng. Vi 4y, vi& phan tich cac y6u to vi mo cua n'en kinh to se lam re' mdc dO tac dOng 
cua loai rui ro nay ding nhu dua ra duvc cac bien phap nham han che, klfac phuc mac dc) anh 
huong d6n hoat dOng cua Cong ty. 

1.1. Tang tru'o'ng kinh t6 

Tang truong cua n'en kinh t6 có anh huOng quan trpng d6n hoat dOng kinh doanh cua doanh 
ngh4. Noi chung khi nen kinh -t6 tang truong thi co hOi kinh doanh cua doanh nghi0 ding 
gia tang va ngugc lai. 

T6ng san phAm qu6c nOi (GDP) la mot trong nhung chi tieu quan trong nhAt phan anh sty 
tang truong cua nen kinh t6. Noi chung khi t6c 'J.() tang twang GDP cao, suc cAu cua n'en kinh 
t6 tang len va ngugc lai khi t6c dO tang truong thAp, sue c'au cua nen kinh to có chiL hhnong 
giam. Trong giai doan t& 2007 an 2017, kinh -t6 vi't Nam da tang twang lien tuc va dat dugc 
to'c dO tang truong binh quan hang nam kha cao, khoang 6,25%/nam. Trong do, ti le tang 
twang GDP trong giai doan 2007 — 2010 dat mitt binh quan 6,69%/nam. Ti le tang truong 
GDP trong giai doan 2011 — 2013 co xu huong giam xu6ng, con binh quan khoang 5,4%/nam 
do nhung bat on cua kinh to vi mo va anh huong cua nen kinh t6 town c'au. Giai doan 2014 - 
2017 ti le tang truong GDP da phvc h6i, 	mitt tang truong GDP binh quan 6,42%/nam. So 
lieu ve ti le tang truong GDP cua Viet Nam trong giai doan 2007 — 2017 duvc trinh bay trong 
Bang 1 duai day: 

Bang 1: Ti 10 tang truong GDP cua Viet Nam trong giai doan 2007 — 2017 

Nam 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

GDP 8,44 6,23 5,32 6,78 5,89 5,03 5,42 5,98 6,68 6,21 6,81 
(%) 

Ngu jn: Trdng Cyc Thong ke. 

Chinh phti Viet Nam dlat 'nue tieu tang twang GDP 6,7% trong nam 2018. Day la muc tieu 
co nhi'eu thach thdc trong b6i canh cua kinh to Vi't Nam va tinh hinh the gioi co nhi'eu din 
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bin phdc tap. Qu6c hOi da thong qua Nghi quy6t ve ke hoach Oat tri .6n kinh to - xa hOi nam 
2018 vao thong 11 nam 2017, trong do at mvc tieu tang truang GDP tir 6,5% d6n 6,7%. NT&' 

trie'n v9ng kinh to Vi't Nam, Ngan hang Th6 	(WB) diy bao te)c dO tang truang GDP cua 

Vi't Nam dot 6,8% trong nam 2018 va 6,6% trong nam 2019 (theo Bao cao Di6m lai clap nhat 
tinh hinh phat tri6n kinh to via Nam cua Ngan Hang Th6 	thong 6/2018). Theo Bao cao 

tinh hinh kinh to xalf0 9 thong dau nam 2018 cua T6ng Ctic Th6ng Ke, GDP qu5/ 111/2018 uot 
tinh tang 6,88% so voi ding kS/ nam trixot, tuy thdp han ink tang 7,45% cua qt4/ 1/2018 nhung 

cao han mac tang 6,73% cua q4 11/2018. Tinh chung chin thong dAu nam 2018, GDP Lrac tinh 

tang 6,98% so voi ciing kS/nam trisac, la mdc tang cao nhAt cua 9 than ke tic nam 2011 tro• ve 

day. Vol ke hoach cua Chinh phu, nhfing s6 lieu du bao neu tren yak& qua dot dugc trong chin 

thong d'au nam 2018, Ch6ng Col kS/ v9ng kinh -t6 V* Nam se slat rape tieu tang truang 6,5% - 

6,7% trong nam 2018 va teen 6% trong nam 2019. 

1.2. Chi so 14.m phat 

Ben canh GDP, chi s('') lam Oat ciing la mot ye'u to vi mo quan tr9ng phan anh thvc trang 
nen kinh t6. Lam Oat anh huang den nen kinh to va hog Ong kinh doanh cua doanh 

anh twang an sire tieu thv cua nguai dan. Lam phat cao có xu hisang tac dOng tieu 
CVC den nen kinh t6. 

Ti le lam phat cao da tra thanh mOt trong nhang m6i quan tam hang Au cua Chinh phu 
V* Nam trong giai doan 2011 va 2012. Cac chinh sach tai khoa va tien to trong giai doan nay 
chtl y6u nh'am mtic tieu ki'em the lam Oat. Den nam 2014, chi so lam pilaf da giam xuong mut 
4,09% va nam 2015 chi con 0,63%. Day la mat tang thAp nh'At trong yang muai nam gan day. 
Tuy nhien, tac dOng cua chinh sach kiem a-16 lam Oat doi voi nen kinh to va hoat dOng kinh 
doanh cua doanh nghi0 kha tieu clrc. Chinh sach kiem ch6 lam phat lam giam t6c d() tang 
throng dm nen kinh te. Bi6u hien ri5 net la t6c dO tang truang GDP va six cau cua n&I kinh -t6 
suy giam trong giai doan nay. Nam 2017, chi so lam Oat mdc 3,53%, thap hon nicic tieu 4% 
cua Chinh 

So lieu ve chi s6 lam phat giai doan 2007 — 2017 dugc trinh bay trong Bang 2 dixai day: 

Bang 2: Ti le lam phat cua Vi't Nam trong giai doan 2007 — 2017 

Nam 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Ti le 	8,3 	22,9 	6,52 	11,75 	18,13 	9,21 	6,04 	4,09 	0,63 	4,74 	3,53 
14m phat 
(%) 

Ngu an: TO'ng Cyc Thong ke. 

Chinh phu V* Nam dot mtic tieu ki6m soot ti le lam phat binh quan 4% trong nam 2018, 
bang voi ti le theo Nghi quye't cua Quc'Sc hqi v'e ke hoach phat trie'n kinh t6 - xa hOi nam 2018 
dixgc thong qua vao thong 11 nam 2017. Ngan Hang The Giai 	bao chi s6 gia tieu diing cua 
Vi't Nam trong nam 2018 va. 2019 khoang 4,0% (theo Bao cao Diem lai clap nh4t tinh hinh 
Oat trien kinh to Vi't Nam cua Ngan Hang Th6 Giai, than 6/2018). Theo Bao cao tinh hinh 
kinh to xa hOi 9 thong d'au nam 2018 cua T'O'ng Cuc Th6ng Ke, chi s6 gia tieu diing (CPI) binh 
quan 9 thong nam 2018 tang 3,57% so vai binh quan ding kSinam 2017; CPI thong 9/2018 tang 

Ban cao bach - Cong ty CP Xay lap Thira Thien Hui 
	

Trang 4 



3,20% so voi than 12/2017 va. tang 3,98% so voi cang kST nam 2017. 

N6u chinh sach tin to cua Ngan hang Nha nuot va chinh sach tai khoa tip tic dugc ki6m 
soat chat che, chimg toi tin rang rnvc tieu kiem soat lam Oat nam 2018 c6 the dat dugc. 

1.3. Lai suit 

MOt ye'u to quan tr9ng thin ba anh huang d6n hoat dOng cua n'en kinh to va hoat dOng cua 
doanh nghi0 d6 la lai suit. D6i 	cac doanh nghiep, lai suit vay no la chi phi dAu vao cua 
qua trinh san xudt kinh doanh. Khi lai suit cho vay cua cac ngan hang thuong mai thay doi, se 
lam cho chi phi vay no thay de)i. Tu d6 se anh huang den chi phi tai chinh va d6n tong thu nh4p 
cua Cong ty. Sr bin dOng ve lai suit cho vay tren thi twang anh huang trvc tip d6n1c6t qua 
san xuAt kinh doanh hay not cach khac la tic Ong trvc tip d6n lgi nhulan cua doanh 

Ngan hang Nha nuoc dieu hanh lai suit thong qua hai loaf lai suit chinh: lai suit tai chit 
khAu va lai suit tai cap von. Tren ca cac lai suit di&I hanh cua Ngan hang Nha nuac, he 

th6ng ngan hang thuong mai se quy6t dinh Ink lai suit huy ding von va lai suit cho vay. 

S6 lieu ve lai suit tai chit khdu va laf suit tai cap von cua Ngan hang Nha nudc trong giai 
doan 2007 - 2017 nhu sau: 

Bang 3: Lai suit tai chi& khAti va lai sulk tai CAI) von giai doan 2007 — 2017 

Nam 	2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 

Lai suit tai chi& 	4,5 	10,0 	6,0 	6,2 	10,7 	10,0 	6,0 	4,5 	4,5 	4,5 	4,38 
khau trung binh 
(%/nam) 

Lai suat tai cap von 	6 	11,9 	7,5 	8,2 	13,0 	11,5 	7,5 	6,5 	6,5 	6,5 	6,38 
trung binh (%/nam) 

Ngudn: Website Ngan hang Nha nu'&c va tinh toan. 

Ngdy 7 thing 7 nam 2017, Ngan hang Nha nuot Ni* Nam da quy6t dinh di'eu chinh lai suit 
tai chi& khdu to nide 4,5%/nam xuo'ng 4,25%/nam va lai suit tai cap von mdc 6,5%/nam 
xuermg 6,25%/nam. Mdc lai suit tai chit khAu 4,5%/nam va lai suit tai CAI) von 6,25%/nam 
hi@i van dugc Ngan hang Nha nuot ap dung den thai diem hi'en tai (thing 9/2018). VOi chinh 
sach dieu hanh lai suit hien tai cua Ngan hang Nha nude hien tai va dinh huong giam lai suit 
cho vay theo Nghi quy6t cua Chinh phu ve nhim vu, giai phap chu y6u thvc hien Ke hoach 
phat tri6n kinh -t6 - xa hOi va Dv toan ngan sach nha nuot nam 2018, Chimg toi kSiv9ng lai suit 
vay no se khong co nhi&I bin dOng trong thai gian con lai cua nam 2018. 

2. Rui ro ve lulat phap 

	

Cong ty hoat dOng chinh trong linh vvc xay dung, bAt Ong san 	mo hinh Cong ty co 

	

ph'an. Do do, hoat 03.ng kinh doanh cua Cong ty chiu sir di'eu chinh 	Lulat Doanh 
Lu4t DAt dai, Lulat Xay dung, Lu4t Chdng khoan va cac lulat lien quan 
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Rui ro phap 1T lien quan d6n vi& thay d6i cac quy dinh, cac chinh sach cua Nha nuac lien 
quan d6n hog dOng kinh doanh cua nganh not chung va cua Cong ty not rieng. Vic thay d6i 
chinh sach va quy dinh cua Nha nook lien quan den hog dOng cua cac nganh nay se tac dOng 
toi qua trinh kinh doanh yak& qua kinh doanh cua Cong ty. Ngodi ra, Cong ty cling chiu su tac 
dOng cua cac chinh sach va chie'n luvc phat tri6n cua nganh, cua dia phuang. Nhfing diL chinh 
dial* phap va chinh sach se t4o ra nhtrng tac dOng khong nho d6n hog Ong kinh doanh cua 
Cong ty. 

giam thieu rui ro lien quan den lulat phap, Cong ty luon clap nhlat thuang xuyen va 
nghien ciru can ke ve luat phap va cac chinh sach cua Nha nu& lien quan d6n hog dOng kinh 
doanh cua Cong ty d6 c6 th6 dun ra cac chinh sach kinh doanh phu hgp. Deng thai, Cong ty 
cling sir dung cac chuyen gia phap 13"/ c6 kinh nghim, am hi6u phap 1u4t de h6 trg Cong ty 
trong van de phap l)"/ trong twang hyp can 

3. Rui ro cac thu 

3.1. Riii ro ve thi truimg 

Rai ro thi twang tieu thp lien quan de'n vi& khong du bao duvc su thay d6i cua nhu cA.0 
trong linh vuc xay dung, vat lieu xay dung va bat dOng san. San phAm va dich vu cua Cong ty 
hien tai chi y6u la dich vu xay lap nen nhung thay d6i ve nhu cAu trong linh vtrc xay rap se tac 
dOng mph den ke't qua kinh doanh cua Cong ty. 

D:a.c truing cua nganh xay dung, vat lieu xay dung va kinh doanh blAt dOng sin la chili str tac 
	 41 

dOng mph dia khUng hoang kinh to nOi chung, d4c b* la c6 m6i quan he rat mat thi6t d6i vai 
	

A 

cac nganh tai chinh va ngan hang. Thi twang bdt dOng sin suy giam mph trong cac nam tlr 
2012 d6n 2014, di keo theo su suy giam cua nganh xay dung. TIr nam 2015 d6n 2017, nganh 
xay dung di phut hoi kha tot khi tang twang binh quail 9,8%/nam. Nam 2017, nganh cong 
nghiep va xay dung tang truang 8%, trong do cong nghiep tang twang 7,85% va xay dung 
tang twang 	t6c dO 8,70% (Tinh hinh kinh to - xa hOi nam 2017 cia T6ng Cue Thong ke). 

Thi twang xay dung la mot trong nh&ng thi twang c6 mirc d() canh tranh kha lo'n do c6 
nhi'eu doanh nghiep cimg tham gia tren dia ban hog dOng cua Cong ty cung nhu ca nuac. Day 
cling la y6u to c6 tac Ong lon de'n hieu qua hog dOng kinh doanh cua Cong ty khi tham gia 
dAu thAu cac cong trinh co nhi'eu nha th'au c6 thuang hi0 mph ding tham du hoac gia nh4p thi 
twang mai. 

De h4n ch6 cac anh huang cua rui ro thi twang, Cong ty luon than trong trong qua trinh 
xay dung ke ho4ch kinh doanh hang nam, ke ho4ch Oat tri6n dai han va c6 cac giai phap phu 
hgp. Wng thoi Cong ty luon no luc de tim kie'm cac ca hOi nhAm duy tri va phat tri6n hog 
dOng kinh doanh. 

3.2. Riii ro gia ca cac yen to cau vao 

Rui ro nguyen 4t lieu lien quan den su thay doi gia ca cua cac nguyen vat lieu d'au vao. 

Ban coo bath - Cong ty CP Xay lap Thica Thien Hue 
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Da.'c diem chung cua cac doanh nghi0 nganh xay dung la chi phi nguyen vat lieu chie'm ti 
tr9ng 16n trong tong chi phi. Cac ye'u to d'au vdo chinh cua linh vuc xay dung Om c6 sat, thep, 
xi mang, gach, cat, vat lieu dien nuo.c,... va nhan cong. Khi gia ca cac y6u to Au yd.° tang se 
lam cho chi phi kinh doanh tang, lgi nhu4n giam va ngagc 

Su thay d6i gia ca cua ye'u to dA.0 vdo se anh huo.ng bye tip d6n ke't qua kinh doanh cua 
nganh not chung va cua Cong ty not rieng. D han ch6 tac dOng cua cac ye'u to nay, Cong ty 
luon than trong trong qua trinh du bao gia ca nguyen vat lieu, thuang lugng gia va ch9n kra 
nhd cung 	giam thi6u cac rui ro. 

3.3. Rui ro tir nhien 

Cong ty CophAn Xay lap Thira Thien Hu6 la doanh nghip xay dung, chuyen xay rap cac 
cong trinh cong nghiep, dan dung, k5/' thu4t ha tang, giao thong, thity 	xay dung cac 
cong trinh chU ye'u dugc tin hanh ngodi trOi va tai cac khu vcrc co dia hinh pha.c tap, do do 
dieu kin the(i fi let có anh huang 	true tip den hi41 qua ya mirc dO an toan trong linh vu.c 
nay. CO nhfing kilo khan va phat sinh rui ro 	nguy 	xay ra tai nan lao dOng, sty co cong 
trinh,... 

Nh4n tilde dugc rui ro tren, Cong ty lam chit tr9ng khau an toan thi cong trong qua trinh 
tri6n khai du an cua minh va tuan thti cac ch6 do bao hiem cho ca Cong ty va ngu.?Yi lao dOng de 
han ch6 anh huang cua y6u to rui ro nay d6n hoat Ong kinh doanh chung cua toan Cong ty. 

4. Riii ro bien dicing gia co phieu 

	

Co phi6u cua Cong ty sau khi dugc niem ye't tai SO.  Giao dich Chi:mg Khoan Thdnh ph6 Ho 	 N 
Chi Minh se gifip gia tang tinh thanh khoan cho co phi6u, tao diau kien cho cac co &Ong co the 
chuy6n nhugng von d clang cho doanh nghiep trong cac dgt huy dOng von (nez u co sau ndy). 
Tuy nhien, cac co dong va Cong ty se chiu rui ro bin dOng gia co phi6u. Gia co phiL tren thi 
twang phu thuOc vdo nhi'eu y6u to nhu ke't qua san xudt kinh doanh cua doanh nghiep, tinh 
hinh chinh tri, xa hOi, kinh to trong nuo.c ya qu6c tire, tam l)Pi nha. &Au tu, sir thay d6i cac chinh 
sach va quy dinh cua phap 1u4t lien quan, cung nhu cac y6u to, su kien khong 1Wyng truot 

Su bin dOng tieu cut dia gia co phiL co th6 anh huong d6n uy tin, thuang hi4 cua 
Cong ty mac du trong nhiL tru&ng hgp co the ngodi earn ki"e'm soat cua Cong ty. 

5. Rui ro khac 

Ngoai cac rui ro neu tren, c6 the co nhang rui ro khac xuAt phat tit nhang bin co xay ra 
trong qua trinh hoat Ong cua Cong ty nhu': sai sot trong vi& ap dung quy trinh nghi0 vu, 1-1" 
thc'yng cong nghe thong tin bi loi, tac Ong cua con nguei,... De phOng ngira cac loaf rui ro nay 
Cong ty da tri6n khai cac bien phap quan l)"/ rui ro hang ngdy tit cac Phong, BO phjn, ca nhan, 
chuan hoa cac quy trinh nghi0 vu va cac quy trinh quan 

Ngodi ra, con co mot so cac rui ro bat kha khang nhu thien tai, chin tranh, h6a hop, dich 
Nnh,... Mac du cac rui ro nay it khi xay ra nhu'ng ne'u xay ra co the se gay ra nhang thiet hai 
nhdt dinh va anh huOng d6n tinh hinh hoat dOng chung cua Cong ty. 

C. ;  

AO D 

lti PI 

M 
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II. NHIYNG NGU'OI CHIU TRACH NHIEM CHINH DOI VOI MX DUNG BAN 
CAO BACH 

1. TO chtrc niem ye't 

Ong Le Qu3ri Dinh 	 Chdc vu: Chu tich HDQT kiem T6ng Giam do'c 

BA, Nguyen Thi Thanh Huang 	Chd c vg: Twang ban Ki6m sok. 

Ong Le Van Tai 	 Chdc vu: Giam doc Tai chinh. 

Ba Le Thi Khanh Van 	 Chdc vu: Ke toan truOng. 

Ong TrA.n Huu Vinh 	 Chdc vu: Truong Bo phan Kim sok nOi b0 

Nguoi duvc tly quy'e'n cong be) thong tin 

Chung toi dam bao rang cac thong tin va s6 lieu trong Ban Cao Bach nay la pha hop 
	 r 

thgc t6 ma chimg toi duce bi6t, hoc da dreu tra, thu th4p mot each h9p 

2. To chtic ttr van 

Ong Kim Thien Quang 
	

Chirc 	Tong Giam d6c, Dai dien theo phap luat Cong 

ty TNHH MTV Chirng khoan Maybank Kim Eng 

Ban Cao Bach nay la m()t phAn ctla 11'6 so clang 14 niem y6t do Cong ty TNHH MTV Chung 
khoan Maybank Kim Eng tham gia 14p tren co SO 119p ci6ng to van 	Cong ty CO' phan Xay 
Cap Thira Thien Hue. Chung toi dam bao rang vi& phan tich, danh gia va lga ch9n ngon tug 
tren Ban Cao Bqch nay cla duvc thut hien mot each h9p ly va can trong dda tren co so cac 
thong tin va so lieu do Cong ty Co phAri Xay Lap Thira Thien Hue cung cap. 

-AN 

0 

NH, 
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III. CAC KHAI NIEM, Tir VIET TAT 

Trong Ban Cao Bach nay, cac 	duoi day duct hi6u nhu sau: 

"Cong ty"/ "HCC"/ 	Cong ty Co phan Xay lap Thira Thien Hug. 
"T6 chtrc niem yet" 

"Di&I le Cong ty" 	Dieu le cua HCC da dugc Dai hoi d6ng co &Ong thong qua. 

"Nam tai chinh" 
	

Tinh tir 00 gio ngdy 01 thang 01 d6ri 24 gieY ngdy 31 thang 12 nam 
duong Lich hang nam. 

Ngodi To, nhang dr, thujt ngd khac (n6u co) se dugc hieu nhu quy dinh trong Lulat Doanh 
nghi4) nam 2014, Lu4t Chung khoan nam 2006, Lu4t sera doi, b6 sung mot se) diki cua Lu4t 
Chimg khoan nam 2010 va cac van ban phap lu:at khac c6 lien quan. 

1 
Cac tix ho;dc nhom tix vi6t tat trong Ban cao bach nay c6 not dung nhu sau: 

BKS 	 Ban ki6m soat. 

DHDCD 	 Dai hc)i d6'ng co dong. 

HDQT 	 HOi dong quail tri. 

BCTC 	 Bao cao tai chinh. 

DT 	 Doanh thu. 	 T 

LN 	 Loi nhu4n. 	
II 

ROA 	 TS/ su&t lgi nhulan sau thu6/T6ng tai san. 

ROE 	 TS/ suAt lgi nhujn sau thu6/V6n chu so• hCru. 

TNDN 	 Thu nh4p doanh nghi4). 

TNHH 	 Trach nhiem him han. 

TSCD 	 Tai san co dinh. 

USD 	 DO-la 1\45/, Don vi tin to cua M5/. 

VND 	 0.3ng Vi't Nam, Don vi tien to ci.ia V* Nam. 

VSD 	 Trong tam Lu'u 14 Chtrng khoan V* Nam. 

UBCKNN 	 Oy Ban Chtirng khoan Nha nu•o'c. 
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IV. TiNH HiNH VA DAC DIEM CtJA. TO 	NIEM YET 

1. Tom tat qua trinh hinh thanh va phat trien 

1.1. Gioi thi0 chung ve To chirc niem yet 

Ten to chu•c: CONG TY CO PHAN XAY LAP THUA THIEN HUE 

Ten ti6ng Anh: THUA THIEN HUE CONSTRUCTION JOINT-STOCK CORPORATION 

Ten vie't 	HCC 

- Ma chu•ng khoan do VSD cap: HUB 

Lo-go: 

chinh: Lo 9, dung Pham Van Hong, Phirong Vi Da, Thanh pho Hue, Tinh Thira 
Thien Hu6. 

Dien thogi: (0234) 3821510 — 3849390 — 3849473 

- Fax: 

- Email: 

- Website: 

(0234) 3825152 

info@xaylaphue.com.vn, 

www.xaylaphue.com.vn   

Vein di'eu 	152.460.000.000 dilng 

(Bang chic: 1140t tram Wm mu'o'i hai ti, bon tram sou mu'cri trieu ddng)  

V6n co &Ong da thu•c gop: 152.460.000.000 ding 

(Bang chic.. MOt tram nam muvi hai ti, ban tram sow mt'o•i trieu ckjng) 

Nganh nghe kinh doanh chinh cua Cong ty: 

Cong ty hoat dOng kinh doanh theo Gidy chimg nhean clangk)ri kinh doanh va clang Ic7 

thud Cong ty c;6' ph *An s6 3300101156 do So• Kd hog,ch va D'au to tinh Mira Thien Hue cap 

1An dA.0 ngdy 05 thang 01 nam 2011, ditu chinh ran this 6 ngdy 02 thang 8 nam 2016. Cac 

nganh nghe kinh doanh chti ye'u cua Cong ty gom c6: 

STT 
	

NgAnh nght kinh doanh 	 Ma ngAnh 

1 	Xay dt.mg cac ding trinh dan dung va cong nghiep, cong trinh ha tang ksi 	4290 
thuat; giao thong, thily 

2 	Lap clat cong trinh din dan dung va cong nghi0 den 35 KV; 	 4321 

3 	Dau tu phat tri6n ha tang khu cong nghiep, Cum cong nghie.p, dau tu• phat 
tri6n Khu nha o, Khu dO thi mOi; 

6810 
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STT 	 Nginh nght kinh doanh 	 MA nganh 

4 	Kinh doanh bat dOng san, dau to xay dkmg va cho thue van pheng; Kinh 
	

6810 
doanh dich vu bat Ong san: dinh gia, mOi giai, san giao dich BDS, tlx van 
dau to BDS; 

5 	San xudt kinh doanh vat lieu xay dkrng, kinh doanh ngii kim; 
	 2392 

4752 
6 	Kinh doanh thiet bi lap dat trong xay dkmg; 

	 4663 

7 	San xuat ch6 bin lam san; 
	 1629 

8 	Ttr Van thiet k'j xay dung; giam sat thi cong xay dkrng; thi nghi'em chuyen 
	7110 

nganh xay dimg va vat lieu xay Ong. 

9 	Bao durOng, si:ra chira o tO \fa xe co dOng co; barn ban phki timg va cac b0 
	

4520 
phan phi tr9.  cila o tO va xe co dOng co; 

	 4530 

10 	Buon ban nhien lieu ran, long, khi (gas, xang dau) 
	

4661 

11 	Dich vu ltru tru - khach san; nha hang va cac dich vu an u6ng, 
	 5510 

5610 
12 Hoat dOng cua cac cong vi'en vui choi va cong vien theo chu a; 

	 9321 

13 Cung img va quan 1y ngu6n lao dOng; 
	 7830 

14 Hoat dOng, dich vu trong tr9t (vuem cay canh) 

15 	Kho bdi va luu gitra hang Ma; dai ly lam thu tvc hai quan; 
	 8299 

1.2. Tom tat qua trinh hinh thanh, Oat trie9'n va cac cot mot quan trong 

Ti&I than cda Cong ty la mot DOi xay dung dugc thanh lap thang 5/1975 sau ngay giai 

phong mien Nam, th6ng nhlat dat flack. Nam 1976, DOi xay dung dugc phat trie'n thanh 

Cong ty Xay dung Binh TO Thien. Thang 6/1989, that hien chit truang chia tach tinh, 

Cong ty Xay lap Binh Tri Thien dugc chia ra thanh 3 dun vi xay rap thuOc 3 tinh Quang 

Binh, Quang Tri va. Thin. Thien Hug. 

Ngdy 18/7/1989, theo Quye't dinh so 52/QD-UBND cua UBND tinh Thin Thien Hu& 

Cong ty Xay Cap Thira Thien Hu6 dugc thanh lap teen co so' sap nhap voi Xi nghi4) sda 

chfra nha cda Binh Tri Thien. 

Thang 12/1992, thuc hien Nghi dinh 388/HDBT ngay 20/11/1991 cua HOi ding BO 

truang (nay la Chinh Phu) ve vi& thanh lap, giai the cac doanh nghi0 Nha nuot, Cong ty 

tach Xi nghi0 dich vu Tong h9p chuyen giao thanh mot don vi true thuOc Xay dung va 

Cong ty Xay rap Thda Thien Hu6 dirge thanh 1413 lai theo quy6t dinh se) 875/QD-UBND 

ngay 16/12/1992 ctla UBND tinh Thira Thien Hug. 

Nam 2006, Cong ty da dugc Thu tuo•ng Chinh pit' cho phep chuy6n sang hoat dOng 

theo mo hinh to chirc Cong ty Inc - Cong ty con va da duvc UBND tinh Mira Thien Hue 

phe duy't tai Quye't dinh so 1771/QD-UBND ngdy 27/7/2006. 

Nam 2010, thgc hi0 chit truang co phAn hoa cac doanh nghi0 nha nuoy, Cong ty Xay 

lAp Thin. Thien Hue chinh thdc chuy6n d6i thanh Cong ty Co phan theo quy6t dinh s'(') 

2660/QD-UBND ngdy 23/12/2010 dia. UBND tinh Thda Thien Hu6. 

CHI 

TH 
H6 
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Nhitng sir kien quan trong trong qud trinh phat trieAn cua HCC nhu sau: 

- Nam 1994: Ky 1(6-t h9p dong xay dung Nha may Xi mang Luksvaxi 	Cong ty hiru 
han LUKS (HongKong). K6t thuc du an, kinh nghiem thi cong va nang likrc may mot, 
thie't bi cua don vi dugc nang cao tao diL kien de Cong ty tham gia nhi'eu du an lan. 

- Nam 1998: Cong ty bat d'au mo rOng hog dOng kinh doanh sang linh vuc san xuat vat 
lieu xay dung 	cac du an d'au tu san xuat gach tuynen; san xuat be tong thuung 
pham; khai that va ch6 bin da xay dung. 

Nam 1999: Cong ty that hi10 du an d'au tu Khu dan Cu' Nam Vy da - thanh pho Hue 
theo phuang thuc "d6i dAt lay ha tang" dat n6'n mong cho hog dOng d'au tu va kinh 
doanh bAt Ong san cua dun vi. 

Nam 2000: Cong ty trien khai thgc 	an dAu tu' kinh doanh ha tang Khu cong 
nghi0 Phu bai vai quy mo 300 ha (khu cong nghi0 tap trung dAu tien cua tinh Thira 
Thien Hue) tao quy d'& de thu hitt dAu to san xuat cong nghi0 tren dia ban tinh Thixa 
Thien Hue. 

Nam 2003: Du an dAu tu Nha may the bin go cong su jat 10.000 m3/nam chinh thdc di 
vao hog dOng danh dAu cho hoat dOng kinh doanh xuat nhlap khAu cac san phAm cua 
do'n vi. 

Nam 2005: Xay dung hoan thanh He th6ng quan l ch& lugng theo tieu chu'an qu6c to 
ISO 9001:2000, duct to chirc TUV NORD (COng hoa lien bang Dix) danh gia va cap 
chimg nh4n. 

- Nam 2006: Cong ty chinh thirc chuy6n d'Oi sang mo hinh hog d'Ong mai "cong ty me - 
cong ty con", tao co 1-10i de tai ca c'au to chdc va mo' rOng quy mo hoat Ong cua Cong 
ty 

Nam 2011: Cong ty chinh thfrc chuy6n d6i doanh nghie;p 100% von nha nuac thanh 
cong ty co phan, that hien chU truo'ng co  phAn hod cac doanh nghi0 Nha nuo.c cua 
Chinh 

Nam 2014: Thang 2/2014, UBND Tinh Thira Thien Hu6 ban 116t so c6 phAn so.  him tai 
cong ty. Tix day Cong ty Co phAn Xay Cap Thira Thien Hue tra thanh doanh nghi0 c 
phAn n'am ngoai so' him dm Nha nu& 	von di'eu le 126.000.000.000 VND. 

Nam 2015: Tang von diL le len 138.600.000.000 VND thong qua vi& tra co tixc (10% 
m'nh gia) bang co phiL. 

Nam 2016: Tang V6n. dieu le len 152.460.000.000 VND thong qua vie. c tra co tdc (10% 	
- C 

m'Oh gia) bang c6 
.31A0 

'JG K 
1.3. Cac giai thirovg dä chat duvc 	 ,NH 

Qua han 5 nam hog dOng, Cong ty cid nh4n dugc nhi'eu bang khen cua Nha nuov, cac 
	

CHI 

BO/Nganh Trung uo'ng, Uy ban Nhan dan tinh Thtra Thien Hu6 trao tang: 
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9! CH 

ioAN 
DHO 

Huan chuong 1)(3c Lap hang Ba 
	

Huan chuong Lao DOng hang NhL 

 

t 	t 

AN ("IRA 	D(U: 
3 434:5 

t i txt 	;ME 

t 

 

CO' Thi dua cua Chinh phu 
	

Bang khen ctia Bo Tai ChInh 

Cap yang chat hrong V* Nam 
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1.4. Qua trinh tang V6n dieu le 

Thgc hien chit truong co phAn hoa cac doanh nghi4 nha nuov, Cong ty Xay rap Thira 
Thien Hue da thuc hien co phAn hoa va chinh tilde chuye'n d6i thanh Cong ty co phAn theo 

Quyezt dinh s('') 2660/QD-UBND ngdy 23/12/2010 am. UBND tinh Thixa Thien Hu6 va dang 
1c3't hog dOng kinh doanh theo GiAy thong nh4n dang 1(3'i kinh doanh va dang ky thu6 Cong 
ty co ph'an s6 3300101156 do S6.  K.6 ho4ch — D'au to tinh Thira Thien Hue cap ran dAn ngdy 
5 thang 1 nam 2011. Tir khi chuy .6n d6i thanh cong ty c6 ph'an cho den thoi diem hien tai, 
Cong ty cid thuc hien hai dot tang von diL le nhu sau: 

Bang 4: Qua trinh tang V6n ditu le ciia Cong ty 

Thei 
diem 

tang win 

Von dieu le (T) cong) 

  

Truoc 
Tang Sau khi khi 

tang them tang 
Hinh thirc tang Don vj phe duyOicAp 

Thang 138,6 13,86 
7/2016 

Co phan hoa doanh 
nghie.p nha ntrac 

Phat hanh them co 
phi6u de tra co tut, ti 
10%. 

152,46 Phat hanh them c6 
phieu de tra co tirc, ti le 
10%. 

y Ban Nhan dan tinh Thira 
Thien Hue. 

Nghi quyet Dai hOi dong co 
&Ong, UBCKNN. 

Nghi quy6t Dai hOi d6ng CO' 
&Ong, UBCKNN. 

Nam 2010 126,0 

Thang 126,0 12,60 138,60 
9/2015 

Ngujn: HCC 

2. Cu cAu to chtic Ging ty 

Cong ty to chirc hog dOng kinh doanh theo mo hinh Cong ty me - cong ty con. Co cAu to 

chdc cUa Cong ty duct rno to theo so do sau: 

SO DO CO CAU TO CHU'C CUA CONG TY 

CONG TY CO PHAN XAY 
LAP THUA THIEN HUE 

Chi nhanh 

V 

 

V 

   

Cong ty TNHH 
mot thanh vien 

100% von gop dia. 
HCC 

(1 Cong ty) 

 

Cac cong ty con HCC 
so.  hat tren 50% 

(5 cong ty so huu trkrc 
tiep va 1 cong ty sae 

hiru gian ti6p) 

 

Cac cong ty lien 
doanh va cong ty 
lien k6t cua HCC 

(4 cong ty) 
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— Cong ty Mc: Cong ty Co ph'an Xay lap Thira Thien Hue; 

— Cac co quan dai dien, van phong dal din, chi nhanh; 

— Cac cong ty TNHH mot thanh vien HCC hCru 100%, co mot cong ty: Cong ty TNHH 
mot thanh vien DA.0 tu va Phat trie'n ha tang Khu cong 

— 	Cac cong ty con HCC so' him tren 50%, g., )ni co sau (6) cong ty: 

✓ Cong ty co phan Gach Tuynen S6.  1 Thira Thien Hug; 

✓ Cong ty CO' ph'an Gach Tuynen Hue; 

✓ Cong ty co phAn Vat lieu xay dung LOc Din; 

✓ Cong ty CO' phAn ch6 bin Go Thira Thien Hu6; 

✓ Cong ty co phAn Khai tilde da. va Xay dung Huong Bang; 

✓ Cong ty co pith Gach Tuynen So 2 Thira Thien Hue (so.  him gian tip thong qua 
Cong ty co phan Gach Tuynen S(') 1 Thira Thien Hue). 

Thong tin chi tit ve ti le so.  hau &Rye neu tai di6m 5.1. 

— Cac cong ty lien doanh va cong ty lien k6t cua HCC, g6m có b6n (4) cong ty: 

✓ Cong ty Co pith kinh doanh Nha Thfra Thien Hue; 

✓ Cong ty Co phAn Be tong va Xay dung Thira Thien Hug; 

✓ Cong ty Co phAni Xay dvng va D'au tu' PHI tri6n Ha tang Thira Thien Hue, 

✓ Cong ty Co phAn Frit Hub. 

3. Co.  cAti bi) may quan 1S7 ciia Ging ty 

3.1. So' coo to chtiv Wo may quail 157 ciia Cong ty 

Cong ty &rot to chirc va dieu hanh theo mo hinh cong ty c6 ph'an, tuan thu theo cac quy 

dinh cUa Lujt Doanh nghiep va cac van ban phap lulat có lien quan. BO may quail l5T diL hanh 

cua Cong ty bao gom Dai hOi d6ng CO' &Ong, HOi dong quail tri, Ban ki6'm soat, T6ng Giam 
d6c, cac Giam d6c Kh6i/Giam d6c Chi nhanh, Ke toan twang va cac Phong/BO ph4n nghiep 
vu. 

Cong ty có bon Kh rnOt Chi nhanh va tam WO phan nghiep vv, cu the nhu' sau: 

— Kh6i Xay lap 1; 

— Kh6i Xay lap 2; 

— Kh6i Thi cong ha tang; 

- Kh6i kinh doanh Wat dOng san; 

— Chi nhanh Mien Nam; 

— Phong Kez  hoach T6ng hop; 

— PhOng Phat tri6n va Quail ly dkr an; 

Ban cdo bath - Cong ty CAP Xay lap Mica Thien Hue 
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— San Giao dich Bat Ong san; 

— Phong Tai chinh K6.  toan, 

— Phong Nhan sd Hanh chinh; 

— BO ph4n Dam bao chAt lugng va An toan lao Ong; 

— Bo ph4n Kim sok not b(); 

— Phong Thi nghiOn LASXD 114. 

BO may to chdc (pan 13r cua Cong ty dugc to chdc theo so• coo du'o•i day: 

Ban cao bath - Cong ty CP Xciy ljp Thaw Thien Hue 
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SO DO BQ MAY QUAN CUA CONG TY 

ND J 1101  DONS CO DONS 

BAN MEM SOAT 

Mg DONS QUAN TRT 

BQ P114N 

KIEV SOAT NAN HO 

	

GIAM DOC 	 (;LAM 1)(-)17 	cIAM DO(' 

	

NuAmi 	KiVit 	 Knot 
TH1 CONG 	xAy tAr 

miEN NAM 114. TANG 

TONG CLAM DOC 

GIANT DO: 	 (A.A41 DOC 	 (.;1.A NI DOC 	 -GIA M. DOC 
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3.2. DiZn giai co cAu b() may quan 1ST, dieu hanh cua Ging ty 

3.2.1. Ni hoi diing co dong 

Dai hoi dmg CO' &Ong la co quan cao nhAt cua Cong ty, gom tat ca co dong co quy&I bi6u 
quy6t, duvc to chtTrc va hog dOng theo quy dinh cua Lulat Doanh nghi0 va DiL le Cong ty. 
Dai hoi d6'ng co &Ong quye't dinh nhQng van de duvc 1u4t phap va DiL le Cong ty quy dinh. 
Dai hOi emg co dong thong qua cac bao cao tai chinh hang nam cua Cong ty va ngan sach 
tai chinh cho nam tip theo, bAu, mien nhiem, bai nhiem thanh vien HOi cl&ig quan tri, thanh 
vien Ban ki6m soat cua Cong ty,... 

Dai hOi S5ng co (long hop thuong nien moi nam mot ran, trong thoi h4n b6n (04) thang, 
1(6 to ngay k6t thilc nam tai chinh, trir twang hop HOi dong Quan tri co quyet dinh kbac. D4i 
110i di3ng co Tong quye't dinh nhung van thuOc thAm quy6'n theo quy dinh cua phap 1u4t va 
Di'eu le Cong ty. 

3.2.2. WYE diing quan tri 

Mi (fang quail tri do DHDCD b'au, la co quan quan ly Cong ty, CO toan quy'en nhan danh 
Cong ty de quy6t dinh moi van de thuOc th lam quyen theo quy dinh cua phap 1u4t va Di&J le 
Cong ty, tnir nhang van de thu()c th lam quy&I cua DHDCD. Nhim vu va quyn han cua HOi 
d5ng quan tri duvc thgc hien theo quy dinh cua Lulat Doanh nghi0 va DiLi le to chirc & 
hoat dOng cua Cong ty. 

Theo quy dinh cua Di'eu le Cong ty, Hoi d'Ong quan tri có tir nam den mu*i mot ngtrai. 
Hien tai, Hoi dong quan tri Cong ty co nam ngu*i, trong do CO mot Ch6 tich va b6n thanh 
vien. Nhim kS/ cua thanh vien HDQT khong qua nam nam, thanh vien HDQT có th6 duvc 
bau lai voi so nhi0-1 l(S/ khong han ch6. 

3.2.3. Ban ki6m soat 

Ban kiem soat la co quan do DHDCD bau. Ban kiem soat thqc hien nhiem vu theo quy 
dinh cua phaplu4t va Dieu le Cong ty. Ban ki6m soat co.  nhirn vu ki6rn soat moi hog dOng 
quan tri va dieu hanh san xuAt cua Cong ty, bao cao va chiu tra.ch nhirn trade Dai hOi d.ng 
co &Ong ve cong tac kiem tra, giam sat tinh hop ly, hop phap, tinh trung thijc va mac dO can 
trong trong quan 13'7 diL hanh hog &Ong san xuAt kinh doanh, trong to chirc cong tac ke toan, 
th6ng ke va 14p bao cap tai chinh, thAm dinh bap cao tinh hinh kinh doanh, bao cao tai chinh 
hang q4, sau thang va nam cua Cong ty va trinh bao cao danh gia cong tac quan 13'7 cua 
HDQT, Ban dieu hanh Cong ty len Dai hOi d&tg co &Ong tai cuOc hop thtrang nien. 

Theo Dieu le dm. Cong ty, Ban Kim soat co tur ba den nam ngubi. Hien tai, Ban ki6m 
soat cua Cong ty co nam (05) ngu*i, trong do co mot Truang Ban va bon thanh vien. Thanh 
vien Ban Kim soat co nhi'm kST nam (05) nam va co the duvc bAu 	nhim kST 
khong flan el-16. 
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3.2.4. TOng giam 116c 

T6ng Giam d6c la nguai du'Gc HOi dt'mg quan tri bo" nhiem. T6ng giam d(Sc la nguai di'eu 
hanh cong viec kinh doanh hang ngdy cua Cong ty, chiu sir giam sat cua H6i dmg quail tri 
va chiu trach nhim tarot HOi 6ng quart tri va truac phap 1u4t ve vi& thgc hien cac quy&I 
va nhim vu duvc giao. Quy&I va nhiem vu cua T6ng giam doc dtxqc quy dinh cu th6 tai 
Khoan 3 Dieu 49, DiLI le T6 chtly & Hoat d'Ong cua Cong ty. 

Nhi0-1 kSi cua T'O'ng giant d6c khong qua nam nam, c6 the duvc bo nhi'01 lai 	so 
nhim kSi khong han che. T6ng giam d6c Cong ty c6 th6 dmg thai lam Giam d6c ho;dc T6ng 
giam de)c cua doanh nghi0 khac. 

3.2.5. Cav Giam doc KhOi/Chi nhanh Xay lap 

Kh6i/Chi nhanh Xay Cap la cac don vi true thuOc Cong ty va khong c6 tu' each phap nhan, 
hach toan trong he th6ng tai chinh k6 toan cua Cong ty. Giant d6c Kh6i/Chi nhanh (duvc g9i 
tat la don vi) la nguai quan 1)"/ Cong ty theo quy dinh trong Lujt doanh nghie'p va DiL le 
Cong ty, true tip diL hanh toan bo m9i hoat Ong cua Kh6i/Chi nhanh theo ski phan cong 
va uy quy&I cua T6'ng giam d6c; chiu trach nhi"0-1 truroc T6'ng giam de)c va trt.rac phap lujt 

.\/" nhi01 vu duvc phan cong hoc uy quy'en. 

3.2.6. Giam dirk Khoi kinh doanh bAt Ong san 

Kh6i Kinh doanh bat dOng san la don vi true thuck Cong ty va khong c6 to each phap 
nhan, hach toan trong he th6ng tai chinh ke toan cua Cong ty. Giam d6c Kh6i Kinh doanh 
bdt dOng san la nguai quan ly Cong ty theo quy dinh trong Lu4t doanh nghi0 va Di'eu le 
Cong ty, five tip di'eu hanh toan b6 m9i hoat d(Mg cua Kh6i theo sty phan cong va uy quy'n 
cua T6ng giam d6c, chiu trach nhiem tarot Tong giam d6c va truck phap lueat ve nhiem vu 
duvc phan cong hoc fly quy&t. 

3.2.7. Giam doc cac Kh6i chirc nang 

Gidm dac Ted chinh 

Giam d6c Tai chinh la ngu*i quan ly Cong ty theo quy dinh trong Lu:at doanh nghi0 va 
Di'eu le Cong ty, du' c giao nhiem vu quan 17 toan bo hoat dOng tai chinh cua toan Cong ty 
bao gom Van pheng Cong ty, cac Kh6i/Chi nhanh (cac don vi trtyc thu0c) va hoat dOng dAn 
tu' von cua Cong ty vao cac doanh nghi0 khac. 

Gidm ct'c ky thuOt 

Giam d6c KS% thuat la ngtreyi quan 1)"/ Gong ty theo quy dinh trong Lu4t doanh nghiep va 
Di&J le Cong ty, duvc giao nhiem vu phu trach he thong quan 13'T chit luvng cua Cong ty, 
true tip phu trach BO phan bao dam chdt lagng & an toan lao dOng cua Cong ty va phong 
Thi nghim chuyen nganh LASXD 114. 
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3.2.8. Ke toan trtrerng 

K.6 toan truOng c6 nhie.m Nip to chirc thtfc hien cong tac ke toan cua Cong ty, gitlp T6ng 
giam d'6. c quan ly cong tac tai chInh va hach toan ke toan tai don vi theo dung phap 10t, chiu 

trach nhiem truac fong Giam d6c, Giam doc tai chinh va phap lulat ve nhirn vu dugc phan 

cong hoc fly quyn. 

Ke toan twang la nguoi chiu trach nhiem trdc tip chi dao cac nghiep vu ke toan tir khau 

to eh& chimg tir ke toan, dinh khodn, hach toan den khau bao cao va -Co chdc kie'm tra, phan 

tich cac y'L to san xuAt kinh doanh, to chCrc huang dan va ki6m tra cong tac ke toan tai cac 

Kh6i/Chi nhanh. 

3.2.9. Cac Phong/B45 phlan nghi4 vu 

Cac Phong/B0 ph4n nghi0 vu Cong ty c6 chdc Wang tham muu, giup HDQT, TOng giam 

d6c va cac Giam d6c Kh6i/Chi nhanh trong cong tac quan 1)'7, dieu hanh boat Ong san xuAt 

kinh doanh. C4p nh4t, phan Lich va danh gia cac tac Ong cua chinh sach, phap 14.-t Nha nuoc 

lien quan den hoat dOng san xuAt kinh doanh cua cong ty trong linh vuc phong phti trach. 

Cac Twang phong c6 trach nhiem quan 13't phong, dieu hanh to chdc trien khai tiqfc hien 

ke hoach cong ty theo chdc nang, 	cua phong, thdc 	cong tac huong &An va 

phi hgp vo.i cac KI- 6i/Chi nhanh trong hoat Ong kinh doanh theo s r phan cong; chiu trach 

nhi0-1 trade T6ng Giam clo'c va Giam d6c phi trach trdc tip ve k6t qua thdc hien cua phong 

theo chdc Wang, nhim vu duvc phan cong, lien doi chiu trach nh*n ding cac don vi khi bi 

Oat hien cac vi pham theo quy dinh not bo hoc vi pham phap lulat trong cong tac quan ly 

d6i vo.i link vqc phong quan 

Phbng Nhan sr" - flemh chinh 

Chdc Wang: 

• Tham muu, giup viec cho T'Ong Giam d6c trong cong the -Cc) chdc thdc hien cac vi& 

thuOc linh Nide to chdc, tuy6n dung, dao tao va Oat trien nhan sty tren co so chinh sach, 
mpc tieu, chin lugc kinh doanh cua Cong ty. 

• Thgc hien cong tac bao ho lao dOng, ch6 dO chinh sach va cham sOc sac khoe cho ngueyi 

lao dOng, cong tat bao ve, an ninh tr4t td, quan sir theo 1u4t dinh va quy the cua Cong ty. 

• To chdc thdc hien cong tac quan bri hanh chInh tai van phong va cac co.  so thuOc Cong ty 
quan 

• Kim tra, don d6c cac bo ph4n trong Cong ty thdc hien nghiem tut not quy, quy ch6 cua 
Cong ty. 

• Thong tin, ph'6 bi6n, tuyen truy'en chd twang, chinh sach cua Cong ty den toan the can 

bc), nhan vien lam vi& tai Gong ty. 

• Xay dung moi quan he de phi hgp va 118 trg cong tac nhan sty trong va ngodi Cong ty. 

Phong Ted chink - Ke toan 

Ban cao bath - Cong ty CP Xciy lap Mica Thien Hue Trang 20 



Chirc Wang: 

• T6 chive trien khai cong the ke toan, hach toan kinh t6 cUa Cong ty theo dUng quy dinh 

hien hanh, bao dam tinh fig') phap, kip thai va tinh churt xac. 

• Thi6t lap cac quy trinh, quy dinh, h6 so, bie'u mau theo &ring chu'an muc d6i 	th6ng 
1(6 toan cua Cong ty. 

• Thu thlap, xix brf, kiem tra, phan -Lich va cung CAI) thong tin kinh te, tai chinh. Nghien dru, 

tham muu cac chinh sach, nghi0 vv ke toan. 

• Kim soat quy trinh lap tai 1 ieu s6 sach, cac bUt toan tinh s6, cac quy trinh kiem ke tai 

san. 

Phbng K'J hoych tong hop 

nang: 

• Tham muu giup vi& cho Fanh dao Cong ty trong hog dOng san xuAt kinh doanh. 

• To chirc trien khai cong tac lap ke hoach san xuAt kinh doanh trung han va hang nam tren 

co so• chin hive kinh doanh cua Cong ty. 

• Thi6t 14p m6i quan 	cac co quan quan 1)ri nha 	chit'  dau tu, khach hang, d6i 

thu th4p, xt:r 1)"/ cac thong tin thi truang de tim ki6rn co hOi tham gia dAu thAu cac 

cong trinh. 

• Thuc hie:n the dO th6ng ke, bao cao tong hgp v'e cong tac k6' hoach cua Cong ty. 

Phbng Phdt tri'Jn va Quan ly di, an 

Thgc hien cong tac tham muu cho lanh ciao Cong ty trong cong the nghien cdu Oat tri6n 

du an. 	xuAt vi& to eh& quan 1/ cac du an do Cong ty dau tu theo dung cac quy dinh hie -1 

hanh cua Nha nu& cling nhu tri6n khai thuc hien nhini vu cua ChU dau tu d6i 	cac du an 
xay dung ho4c dang khai that. 

Chtirc Wang: 

• 1_,4p va t6 chdc trien khai ke" hoach kinh doanh, nghien ciru phat trie'n va dA.0 to du an, 
khai tilde khach hang tren co so• chinh sach, chin lugc kinh doanh ctia Cong ty. 

• Thu th4p, xix 13"/ cac thong tin thi truang d6 dua ray Wang kinh doanh phit hop vol chin 
lugc dau tu.  cua Cong ty. 

• Du doan, nghien cdu va phan tich nham lua ch9n phirang an t6i uu nh'At de thuc hien cac 
du an dAu 

• 1_,4p bao cao nghien cat tien kha thi va kha thi cua du an cung phuang an tri6n khai Oat 
trien du an. 

• Thi6t lap m6i quan he vai cac SO., Ban nganh, dia phuang, cac d6i tac,... de 14p cac thu 
tut chuAn bi dau to va tri6n khai dau tu. 
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• Thu th4p va phan tich cac da lieu, -‘/  thong tin ' cung c'au va bin O 	cua gia ca 	thi 	

(..:4 
vi 411 
2 I 

twang bAt dOng san, cac chinh sach, dir kin v'e khach hang. 	 \\ 

• C4p nh4t cac quy dinh phap 114t v'e linh vac da't dai va bat dOng san, van dung phi.' hgp 	k4) 

vai ke hoach kinh doanh va cac hog Ong cua Cong ty. 

• Tham muu cho lanh ciao Cong ty trong vi& xay dung chin lugc va chinh sach kinh 

doanh bat dOng san. 

San giao dich bat dfmg san 

Chtirc Wang: 

• T6 chCrc thvc hien giao dich va moi gio i de chuyen nhugng, cho thue, thue mua cac san 

pham bat dOng san do Cong ty thvc hien dAu tu, tao lap hoc do cac khach hang la to 

chtirc, ca nhan c6 nhu cau giao dich, quan 

• To chirc cac dich vu cung cap thong tin, (pang cao, pang ba ve bAt dOng san va cac hog 

Ong cua cac to chdc, ca nhan dau tu, kinh doanh bat d(ing san theo thoa thu4n. 

• T6 eh& cac dich vu lodt dOng san khac nhu: dinh gia, tu van, dAu gia, quan 	thvc 

hien cac thu tvc ho sa lien quan d6n cac dich vu bat d'c')ng san neu tren theo quy dinh. 

BO phein Kiem sodt nOi b0 

He th6ng kiem soat not b"(5 nham giup lanh dao Cong ty quail 13'T di&T hanh khoa h9c, hien 

qua; giup cac ca nhan, cac phong va bo phan, the Kh6i/Chi nhanh hog dc)ng c6 su phi hgp 

nhip nhang, phut hien nhang so' ha., y6u kern, nguy tim an trong quan 1)7 nham giam thi'L 

cac tac Ong gay bat lgi, de xu"& nhang bien phap xac thvc de gia tang hiti qua hog Ong 

toan he th6ng. 

Chac Wang: 

• Thu theap, 	ki6m tra, phan tich va cung cap thong tin kinh t6, tai chinh. Nghien dru, 
tham muu cac chinh sach quart l3"/ kinh te. H6' trg lanh dao cong ty giarn sat mc)i hog 
dOng, dam bao m9i nhan vien thvc hien dUng nOi quy, quy ch6 cua Cong ty. 

• Xac 14p, ho trq thie't 14p cong cu quail ly nghiep vu dC')i 	tat ca hog Ong cua m8i ca 
nhan, cac don vi, bo phan trong Cong ty. Nghien eau, huang dan xay dung cac cong cu 
d6 lam can dr tin hanh cac thu tvc ki6m soat not b6, cac can cu' danh gia tinh tuan 
trung thvc, dung dan trong cong tac quan 13'7 di&T hanh cua Cong ty va cac dun vi thanh 
vien. 

• Bao cao kip 	ke't qua kieA rn tra, kie'm soat not b() va de xuAt, kin nghi cac giai phap 
can thie"t nham dam bao cho mot hog dOng an toan, dung phap 1u4t. 

• Tham muu each giai quy6t cac van de trong vi& pheng ngUa rut ro kinh doanh va cac 
sai pham kinh te. 

• Mot se) nhim vv ngodi chCrc nang cua 13() phan ki6m soat nOi 

✓ Quan ly co (long, quan 1)'f vi& chuyen nhugng co phan cua Cong ty do co &rig nam 
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5.488.560 	36% 

Trang 23 

✓ Thtyc hirt chirc nang cAu not giaa Cong ty - Co &Ong - Cong ty chimg khodn/Sa Giao 
dich chirng khoan va cac ca quan guanl)ri khac sau khi cong ty thkrc hien niem yet co 
phiL. 

✓ Thtyc hien chdc Wang dai dien cong b6 thong tin. 

✓ DA,um6i cung cap thong tin cho co dong, cac ca quan quan 1.)ri theo pham vi duct uy 
guyen cua Tong Giam doc. 

BO phijn bao dam chiit 	va an tam lao cong 

Chirc nang: 

• Leap 1(e hoach, bi4iphap, xay dung cac tieu chi de kiem soat va duy tri tot he th6ng cac 

quy trinh quan 1y chAt luvng,k5( thu4t. 

• Giam sat vi& thkrc hirt cac quy trinh v'e dam bao chAt luvng cua Cong ty. 

• Tham muu cac giai phap kh'ac phut, ngan ngifa, darn bao va khong ngimg tai tien chdt 

luvngl*' thong cac quy trinh quail 1)"/ chA,t luvng, ky thu4t. 

• Tham mtru cong tac to chfrc quail 1)"/ hog Ong thi cong xay Cap, cac giai phap kiem soat 

chat luvng, k-y thulat thi cong. 

• Xay dung va tri6n khai chuong trinh, ke hoach, bien phap dam bao an toan ve sinh lao 

dOng, phong ch6ng chay no va ve sinh moi truang. 

Phbng Thi nghiem LASXD 114 

Chirc Wang: 

• Thi nghim vat lieu xay dung va co.  hoc d'At (Theo danh rrivc cac phep thin da duvc BO 
Xay dung cong nhan theo QD 83/QD- BXD). 

4. Danh sach co dong n'Ain gift tn. tren 5% von co ph'in cua Cong ty, danh sach co (long 
sang liap va ti le co phan Wain giir, co' eau co dong 

4.1. Danh sach co dong nim gift tir 5% tro' len von co ph'in cua Cong ty 

Tai thai di6m chat danh sach co dong de clang ky chang khodn, ngay 28/3/2018 (va d6n thai 

diem hien tap, Cong ty có mot c'6 dong 	nhtr sau: 

Bang 5: Danh sach co dong Ion cua Cong ty 

STT Ten c6 clang 	 Da chi Se; co phAn 
see hire 

Ty le 
sip hfru 

1 	Cong ty CP Ky ngN lanh 	L'au 14, tOa nha VP Centec 	5.488.560 	36% 
(Searefico) 	 Tower, 72-74 Nguyen Thi 

Minh Khai, Q.3, TP. HCM. 

Tiing Ong 

Ngujn: HCC 
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4.2. Danh sach co &mg sang 14 va ti le co phAn nam gift 

Theo DiL1' cua Cong ty Co ph'an Xay Cap Thixa Thien Hu6, Cong ty khong có c6 gong sang 
lap. 

4.3. Co.  cAu co gong 

Tai thoi di6m ch6t danh sach co (long ngdy 28/3/2018 (va den thoi di6m hie.n tai), Cong ty co 
451 c6 &mg, vai co.  cait so• him co phAn nhu• sau: 

Bang 6: Co.  cAtt hum co phan ctia Cong ty 
Dan vi: Co phdn 

  

SO luvng co long 	So lulyng co phan 	TS,  le: nam gift Ni dung 

 

Co Bong trong ntre.c 
	

451 
	

15.246.000 
	

100,00% 

To chdc 
	

6 
	

7.295.816 
	

47,85% 

Ca nhan 
	

445 
	

7.950.184 
	

52,15% 

Co (long mem ngoai 
	

0 	 0 
	

0% 
T6 chdc 
	

0 	 0 
	

0% 

Ca nhan 
	

0 	 0 
	

0% 

Co phieu quS, 
	

0 	 0 
	

0% 

T6ng so 
	

451 	 15.246.000 	 100% 

Ngujn: HCC 

5. Danh sach nhixng cong ty me va cong ty con ctia to chircdang niem y6t, nhiing ding 
ty ml to chtic clang niem yet gang nam 	quyen kiem sok' hoc co phan chi phoi, 
nhiing cong ty nam quyen kiem soat ho:ac co phan chi phoi doi voi to chtic (Tang kST niem 
yet 

5.1. Nhiing cong ty HCC nam gift tir tren 50% so lircyng CO phAn 

D6n theyi diem hi'en tai, Cong ty co sau cong ty con so' 	trvc ti6p va mot cong ty con so• 
hO'u gian tiep. So HO ve von gop va ti le seY hau ctia HCC tai cac cong ty con nhu' sau: 

Bang 7a: Danh sach cac cong ty con 

Dan vi: Trieu D jng 

STT Ten Cong ty Dia chi nam 
Nganh kinh doanh 

chink 

V6n 
(lieulectia 

(tang 14, 

Tr.diing 

'Win Op 
Cong 

ty (theo 

*ph gia) 

Ti l. 

gie 

1 C6ng ty TNHH mot 
thanh vien Dau va 
Pilaf trien ha tang 
Khu cong nghiep 

Khu COng nghiep 
Phu Bai, Thi Xa 
Huang Thity, 
Thira Thien Hue. 

Dau tut va kinh doanh 
ha tang KCN; xay 
ddng cac cong trinh 
dan dung; kinh doanh 
dich vu quan 1/ bat 
clOng san 

30.000 30.000 100% 
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STT Ten Cong ty Dia chi 
Nganh kinh doanh 

chinh 

Von 

ditu le: 
clang k5, 

Tr.dtmg 

V6n Op 

cua Cong 
ty (theo 

ril'nh gia) 

Ti le 
4, 	̀ 

no
m 

gift 

2  Cong ty co phan the 
bien Go Thira Thien 
Hue 

Khu COng nghiO 
Phil Bai, Thi Xa 
Huang Thuy, Tinh 
Thira Thien Hue. 

San xuat the bin cac 
loai g8; kinh doanh 
van tai duang b6. 

10.000 9.467 94,67% 

3  Cong ty c'6 ph'an Vat 
HO xay dung L6c 
Ditn 

Xa L6c Di'en, 
Hu)* Ph(' L6c, 
Tinh Thira Thien 
Hue 

Khai that, the bien 
va kinh doanh da xay 
dung cac loai. 

7.700 6.081 78,98% 

4  Cong ty co ph'an 
Gach Tuynen so 1 

Phuang Huang 
Chtt, Thi Xa 
Huang Tra, Tinh 
Thira Thien Hue. 

San xuat gach tuynen 
cac loai 

15.283 12.120 79,30% 

5  COng ty co ph'an 
Khai that da va Xay 
dung Huang Bang 

PhuOng TO Ha, 
Thi xa. Huang Tra, 
Tinh Thum Thien 
Hue 

Khai tilde, the Men 
va kinh doanh da xay 
dking cac loai. 

6.000 3.180 53,00% 

6 C'Ong ty co ph'an 
Gach Tuynen Hue 

Phuang Thuy 
Phuong, Thi Xd 
Huang Thuy, Tinh 
Thum Thien Hue 

San xuat gach tuynen 
cac loai. 

8.500 4.371 51,42% 

7  Cong ty TNHH 
Gach Tuynen 2 (sO 
hiru gian tiep th6ng 
qua ding ty CP Gach 
tuynen so ,1 Thira 
Thien Hue) 

Cpm COng nghi4 
Thily Phuong, Thi 
Xa Huang Thuy, 
Thira Thien Hue. 

San xuat cac loai 
gach tuynen 

20.000 10.100 50,5% 

Ngu''on: HCC va Brio coo tai chinh hop nhjt 9 thong 2018. 

Thong tin torn CAI vt quy mo kinh doanh, doanh thu va lgi nhuian sau thu6 cua cac cong ty 

con nhu sau: 

Bang 7b: Thong tin tom tat va ket qua kinh doanh ctia cac cong ty con 

Don Ti Dang 

STT Ten Ging ty Nganh kinh doanh 
chinh 

Doanh thu Loi nhu4n 

Nam 
2017 

9 than g 
2018 

Nam 
2017 

9 than 
2018 

1 Cong ty TNHH mot 
thanh vien Dau to va 
Phat trien ha tang Khu 
cong nghie‘p 

Quan 1y va cho thue crk 
khu,cOng nghiO (dau to 
ha tang Khu cong nghiO 
Phu Bap. 

Quy 	185 ha. 

43,5 30,6 16,5 14,0 
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STT Ten Cong ty NgAnh kinh doanh 
chinh 

Doanh thu Lqi nhuOn 

Nam 
2017 

9 thong 
2018 

Nam 
2017 

9 thong 
2018 

2 COng ty co phan the Men 
G6 Thira Thien Hue 

San xuat the bien cac loai 
go. 

Nang luc san xuat: 3.000 
in3  g8/nam. 

41,1 37,1 1,06 0,77 

3 COng ty co phan Vat lieu 
xay dung LOc Dien 

Khai tilde, the bien va 
kinh doanh da xay dkmg 
cac loai. 

Quy6'n khai tilde mO: 
1,425 tristi M3  (den nam 
2018) 

17 20,1 1,1 1,45 

4 COng ty co phan Gach 
Tuynen so 1 

San xuat gach tuynen cac 
logi. 
Cong suat: 20 trie:u 
vien/nam. 

34,1 31,6 4,6 5,6 

5 Cong ty co phAn Khai 
that da va Xay dvng 
Huang Bang 

Khai that, the Men va 
kinh doanh da xay dking 
cac loai. 

Quy'en khai tac mo: 3 
trie.0 m3  (den nam 2037) 

11,8 11,7 0,24 1,4 

6 Cong ty co phan Gach 
Tuynen Hue 

San xuat gach tuynen cac 
loai. 

Cong suat: 20 tr*i 
vien/nam. 

33,2 28,2 3,0 3,4 

Cong ty TNHH Gach 
Tuynen 2 (so.  histu gian 
tiep thong qua ding ty CP 
Gach tuynen so 1 Thira 
Thien Hu6) (*) 

San xuat cac loai gach 
tuynen. 

COng suat: 20 trie:u 
vien/nam. 

24,4 26,0 2,0 4,6 

(*): Lori nhuan cua Cong ty TNHH Gach tuynen so 2 Thica Thien Hue cluov hop nh/it vao lai nhuan 

cua Cong ty Co phcin Gach tuynen so 1 Mica Thien Hu". 

Cac khoan dau fix tai chinh dai 114n vao cac cong ty con va cling ty lien ke't: 

Ca.c khoan dau tix tai chinh dai han vao cac cong ty con va cong ty lien ke't dirgc danh gia 

chung la hi'0 qua khi da" giup Cong ty thkrc hi0 m6 rOng them cac linh virc kinh doanh ho trg 

cho linh vkrc kinh doanh chinh cua Cong ty la linh vvc xay rap va da gitlp Cong ty gia tang kha 

nang canh tranh trong moi tra6ng canh tranh ngdy cong gay gA.t cua linh vcrc xay Ong. D6ng 

theei, vi& dal tai chinh &di hp nay da dem lai k6t qua tai chinh cho Cong ty. 

Ve ke't qua kinh doanh, cac cong ty con d&J hoot Ong co lqi nhu4n (s6 lieu neu tai Bang 7b). 

Doanh thu cua cac cong ty con chie'm 47,2% trong nam 2017 va 64,6% trong 9 thong dau 

nam 2018 dia. Cong ty hgp nhAt. Loi nhuan sau thue cua cac cong ty con chi6m 44,3% trong 
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nam 2017 va 61,8% trong 9 thang d'au nam 2018 dia. Cong ty hop nhdt. 

5.2. Nhu'ng cong ty gift quyen kiem soat hoc chi phi HCC 

Khong c6. 

6. Ho#t &Ong kinh doanh 

6.1. Cac san phAm, dich vu chinh 

Cac san phAm, dich vu chinh cua Cong ty dugc chia thanh nam nhom chinh, gom c6: 

Xfiy lap 

Xay rap la linh vcrc kinh doanh co doanh thu 16n nhAt cua Cong ty, chie'm gAn 55% nam 

2016 va On 44% doanh thu thuAn trong nam 2017. Cong ty thvc hien xay lap tat ca cac cong 

trinh dan dung, cong trinh cong nghiep, cong cong, th6 thao, giao thong, thily lgi va ha thng1c5i" 
thu4t. 

Thi twang xay lap cua Cong ty tap trung chu y6u tai Tinh Thira Thien Hue% cac tinh EVac 

mien Trung (tir Quang Tri d6n Nglf An), cac tinh phia Nam (Khanh H6a, Binh Duong, Tien 

Giang). 

V4t lieu xay dt.rng 

Day la linh vtrc kinh doanh dem lai doanh thu dung thin hai cua Cong ty, chie'm khoang 

33% nam 2016 va 37% doanh thu thuA.n nam 2017. Cac san phAm chinh gom co da granite, da 

op lat, da hoc, da xay dung cac loaf, gach tuynen, cat, soi va cac san phAm -lir 0. 

Thi twang chinh cua COng ty la Mira Thien Hue va khu vkrc Mien Trung. 

Dich vu khu cong nghi0 

Day la linh vkrc kinh doanh dung thin ba cua Cong ty, chi6m ti trong han 8% doanh thu 
thu'an trong nam 2016 va 2017. Cong ty cung cap h'au het cac dich vu can thie't cho cac doanh 
nghiep trong khu cong nghiep. 

Thi twang cua Cong ty tap trung tai tinh Thira Thien Hu6. 

Kinh doanh bAt qmg san 

Linh vkirc kinh doanh bat dOng san gom cho thue van phong va kinh doanh nha dAt, chie'm 
ti trong ran lugt 2,8% va 8% doanh thu thuAn trong nam 2017. Day la linh virc kinh doanh de 

Cong ty sir dung t6i uu cac tai san bAt Ong san cua Cong ty. 

6.2. San luvng san phAm/gia tri qua cac Wain 

6.2.1. Cu cAu doanh thu thu'an 

Xay 1.11 va Sdn xuAt vat lieu xay dt,rng la hai linh vtrc dem lai doanh thu chinh cua Cong 

ty, chi6m ran lugt tren 86% va tren 80% tong doanh thu thu'an nam 2016 va 2017. Co clau 

Ban cao bath - Cong ty CP Xciy lap Thira Thien Hue 
	

Trang 27 



doanh thu thu'an cua cac linh vuc kinh doanh trong nam 2015, 2016, 2017 yd. 9 thang dA.0 nam 

2018 nhu sau: 

Bang 8: Co' cAu doanh thu thuAn cac nhOm san phArn, dich vu 

Dan vi: Tri0t clung 

Doanh thu thuan 

Nam 2015 	Nam 2016 	Nam 2017 	9 thang/2018  
"1),' 	 Ty 	 TS, 	 r1),' 

Gia tri 	trong 	Gia tri 	trong 	Gia tri 	trong 	Gia tri 	trong 
(%) 	 (%) 	 (%) 	 CY0)   

My lap 	 198.594 	49,40 	219.824 	54,57 	190.430 	43,7 	84.128 	29,3 

V4t lieu xay dung 	156.819 	39,01 	130.067 	32,29 	160.638 	36,9 143.727 	50,1 

Gach 	 86.549 21,53 71.027 17,6% 90.628 20,80 84.736 29,54 

Go 	 42.500 10,57 36.810 9,1% 41.120 9,44 27.134 9,46 

D6 xay dung 	27.770 	6,91 	22.230 	5,5% 	28.890 	6,63 	31.856 	11,11 

Hq fang (Khu cong 	27.889 	6,94 	34.439 	8,55 	37.280 	8,6 	30.442 	10,6 
nghiep va cung cap 
dich vg 

Ban nha ddt 	 7.642 	1,90 	6.796 	1,69 	34.948 	8,0 	17.749 	6,2 

Cho thue Bat dOng 	11.050 	2,75 	11.680 	2,90 
san cfau 

Tong cong 	401.996 	100 	402.805 	100 	435.644 	100 286.837 	100 

Nguejn: BCTC hop nheit nam 2015, 2016, 2017 (la kiem to6n, BCTC hop nheit 9 thang/2018. 

Doanh thu thu.An cac linh vuc kinh doanh nam 2017 d&I tang twang so voi nam 2016, 

ngo4i trir linh vicrc xay rap giam 13,4%. Tuy nhien, ti trong cua cac linh vuc kinh doanh trong 

nam 2017 c6 thay d6i so vai nam 2016. Ti trong cua linh vuc Xay lap giam 19,9% ya linh vuc 

cho thue bat Qng san giam 2,24% so voi nam 2016 trong khi ti trong cua linh vuc "V4t lieu 

xay dung tang twang 14,19% (tif Mae 32,29% len 36,9%, trong do ti trong mang G4ch, Go va 

Da xay dung tang l'an lugt 18,0%, 3,3% va. 20,2%), linh vuc dich vu khu cong nghi0 tang nhe 

0,1% va linh we ban nhd dAt tang twang mph 375,5%. Su thay d6i co cAu doanh thu thuAn 

9 thang dA.0 nam 2018 so vai cuoi nam 2017 nhu sau: Ti trong linh vuc Xay 1`.p giam 32,9%, 

ti trong mang V4t lieu xay dung tang 35,9% (trong do ti trong mang Gach, Go va Da xay dung 

tang l'an lugt 42%, 0,2% va 67,5%), mang Ha tang khu cong nghiep tang 24%, mang Ban nhd 

dat giam 22,9% va mang cho thue bat Qng san tang 32,7%. Hai mang Xay lap va V4t lieu xay 

dung van chie'm ti trong 	nh'k, 	tong ti trong 79,4% trong tong doanh thu thuAn va ba 

mang con 14i chi6rn 20,6%. 

6.2.2. Cu cAu loi nhOn gip 

V4t lieu xay dung va. F14 fang khu cong nghiep Id hai linh vuc dem I4i igi nhuan gop Ion 

nha't, chiem tuong Ung gan 41,7%, 20,7% trong tong igi nhulan gop nam 2017 va tuong ang 

12.348 	2,8 	10.790 	3,8 
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53,2% va 23,1% trong tong lgi nhulan Op 9 thong d'au nam 2018. Co cAu lgi nhu4n gOp cua 

cac linh VlYC kinh doanh nam 2015, 2016, 2017 va 9 than dau nam 2018 nhur sau: 

Bang 9: Co' cAu 	nhulan gop cac nhem san phAm, dich vu 

Dan vi: Triu clong 

 

Nam 2015 
TS,  

Gia tri 	trong 

(%) 

 

Nam 2016 
Ty 

Gia tri 	trong 
(%) 

 

Nam 2017 
TS,  

Gia tri 	trong 
(%) 

9 thong/2018  
Ty 

Gia tri trong 
(%) 

nhulan gop 

  

Xay lap 

V4t lieu xay dtmg 

Gach 

Go 

xay dung 

Ha tang (Khu cong  
nghi0) va cung cap 
dich vu 

Ban nha cldt 

	

18.887 	25,16 

	

30.891 	41,15 

	

18.210 	24,3 

	

5.831 	7,8 

	

6.850 	9,1 

	

14.100 	18,78 

	

13.818 	18,44 
	

14.477 	15,34 	4.128 	5,62 

29.553 39,43 39.377 41,71 39.073 51,38 

	

17.420 	23,2 
	

23.218 24,6 25.698 35,0 

	

5.581 	7,4 	7.430 	7,9 	4.795 	6,5 

	

6.552 	8,7 	8.729 	9,2 	8.580 	11,7 

20.120 26,85 19.554 20,71 16.990 23,12 

3.882 	5,17 	2.986 	3,98 	13.034 	13,81 	5.727 	7,80 

Cho thue Bat clOng san 	7.309 	9,74 	8.467 	11,30 	7.962 	8,43 	7.552 	10,28 

T6ng cong 
	

75.069 	100 	74.945 	100 	94.405 	100 73.470 	100 

Ngujn: BCTC hop nhth nam 2015, 2016, 2017 cla kiem town, BCTC hap nhcit 9 thong/2018. 

Trong nam 2017, lgi nhu4n gop cua linh vvc Xay lap tang 4,8% ve gia tri va giam 16,8% 

ve ti tr9ng, linh vgc Vat lieu xay dung tang 33,2% ve gia tri va tang 5,8% .\/' ti tr9ng, linh V1,1C 

Cung cap dich vu khu cong nghi0 giam 2,8% ve gia tri va giam 22,8% ve ti tr9ng, linh VI.IC 

cho thue bat dOng san giam 6,0% v" gia tri va giam 25,3% ve ti tr9ng, linh vtrc Ban nha ddt 

tang 336% -N/' gia tri va tang 246% .\/' ti tr9ng so voi nam 2016. Lgi nhujn gOp 9 thong 2018 

tang twang 18,85% so vai ding kS/ nam 2017. Ve ti tr9ng cua cac linh vtfc kinh doanh, lgi 

nhujn 	mang Via lieu xay dung va Cung cap dich vu khu cong nghiep van chi6m ti tr9ng 

chiem tong cong 74,5% trong tong lqi nhulan gOp, va cac mang con 14i 25,5%. Su thay doi 

ca can igi nhu4n Op 9 thong dau nam 2018 so voi cu6i nam 2017 nhur sau: Ti tr9ng linh vkic 

Xay lap giam 63,4%, ti tr9ng mang Vat lieu xay dung tang 27,5% (trong do ti tr9ng mang Ggeh 

tang 42,2%, G6 giam 17,1% va Da xay Ong tang 26,3%), mang Ha tang khu cong nghi0 tang 

11,6%, mang Ban nha da't giam 43,5% va mang cho thue bAt Ong san tang 21,9%. 

6.3. Nguyen vat lieu chinh 

6.3.1. Nguyen vat lieu 

Linh vuc kinh doanh có doanh thu ion nhdt cua Cong ty la Xay lap. Cac nguyen lieu d'au 

vao chinh gom có: sat, thep cac loci, xi mang, cat, da cac loai, dAt dap, nang luting,... T6ng 

luvng nguyen vat lieu va nang luvng d'au vao duvc Cong ty sir dung trong nam 2017 nhu sau: 

- Cat : 
	

17.680 m3. 

:1 

TI 
N 

N 

F 
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Nam 2015 	Nam 2016 Nam 2017 	9 thang/2018 
Chi tieu 

Gia tri 	Gia tri DTT 	 DTT Gia tri Gia tri DTT 	 DTT 

Da xay Ong: 6.500 m3. 

Xi mang: 
	

3.750 tan. 

Thep xay dqng: 710 tan. 

Gach cac loai: 1.350.000 vien. 

Nang luvng tieu thy: Din Wang khoang 450.000 Kwh. 

6.3.2. Siy on dinh cua cac nguon nguyen vat lieu 

Ngutm nguyen vat lieu dau vao kha on dinh. Cac loai nguyen lieu san xuL cong nghi0 

nhu xi mang, thep,... duve cung ang doi dao va chu gong; d6i vai cac vat lieu khai thac to 

nhien nhu da, cat xay dung,... Cong ty chtl dOng k)"/ hgp ding cung cap dai h4n 	cac nha 

cung cap tai cac dia phuang not xay Ong cong trinh. 

6.3.3. Anti huirng cua gia ca nguyen vat 	doanh thu, lore nhu4n 

Do nguyen vat lieu chi6m ti tr9ng 16n trong 	cAu gia thanh san phAm, dich vv nen viee 

thay d6i gia ca nguyen vat lieu se anh huong trirc tip d6n chi phi va lgi nhuian cua Cong ty. 

Cong ty luon theo dOi chat che, phan tech danh gia tinh hinh thi twang nguyen vat lieu, quy6t 

doan trong hog dOng thuong luvng, chpn thei diem ch6t gia hop bri de giam gia thanh san 

phAm, dich vu va tang lgi nhulan. 

6.4. Chi phi san xuAt kinh doanh 

T6ng chi phi kinh doanh chi6m ti i ran luvt 94,5% va 91,2% doanh thu thu'an nam 2016 va 

nam 2017. Trong do, chi phi gia von hang ban va chi phi quan1)"/ doanh nghi0 la hai loai chinh. 
T6ng hai loai chi phi nay chi6m Van lugt 91,2% va 88,1% doanh thu thu'an nam 2016 va 2017. 

	

Ti i tong loai chi phi tren doanh thu thu'an trong nam 2015, 2016, 2017 va 9 thang d'au nam 
	 fl 

2018 cua Cong ty nhu sau: 

Bang 10: Ti le chi phi tren doanh thu thuAn cac nam 2015, 2016, 2017 va 9 thang/2018 

Dan vi: Tri'eu Ding 

Doanh thu thuAn 	401.996 	402.805 	435.644 	286.837 

Gia On hang ban 	326.927 81,3% 	327.860 81,4% 341.240 78,3% 213.367 74,4% 

Chi phi tai chinh 	2.860 	0,7% 	2.982 	0,7% 	2.772 	0,6% 	1.493 	0,5% 

Chiphi ban hang 	5.911 	1,5% 	7.708 	1,9% 	8.852 	2,0% 	6.258 	2,2%  

Chi phi quan bri 	26.965 	6,7% 	39.329 9,76% 	42.746 9,81% 	21.014 	7,3% 	•Sa GI 
doanh nghi0 	 '.;%-iljNi 

TWA 
Chi phi khac 	1.980 	0,5% 	2.864 	0,7% 	1.734 	0,4% 	1.824 	0,6% 	H6 c 
T6ng chi phi 	364.643 90,7% 380.743 94,5% 397.344 91,2% 243.956 85,1% 	

ti 
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Ngu BCTC hop nh idt /lain 2015, 2016, 2017 cid kiem town, BCTC hop nhat 9 thang 2018 va tinh 
town. 

Ti le chi phi tren doanh thu than nam 2017 cid giam xu6ng mac 91,2% so vai mdc 94,5% 
cila nam 2016. Trong do: ti le chi phi gia On hang ban tren doanh thu thu'an nam 2017 giam 
3,76%, tir mut 81,4% xu6ng 78,3% doanh thu thu'an; ti le chi phi quan 1.3'/ doanh nghi0 tren 
doanh thu thu'an tang 0,5% so vai nam 2016, dr mgc 9,76% len 9,81%. Ti le tong chi phi phi 
tren doanh thu thuan 9 thang d'au nam 2018 da. giam 3,3% so vai ding k/ nam 2017 (ttr in& 
87,94% xu6ng mirc 85,1%). 

So sanh ti le tong chi phi tren doanh thu thuAn cua Cong ty 	mot so cong ty CO linh vgc 
kinh doanh tuong ty, s6 lieu cho thAy ti le tong chi phi tren doanh thu thuAn nam 2017 cila Cong 
ty th'Ap hon ti le tong chi phi tren doanh thu thuan trung binh cua cac cong ty duvc so sanh 
khoang 3,4%. Rieng nam 2016, ti le nay cila Cong ty x'Ap xi so vai trung binh cua cac cong ty 
duvc so sanh, a mire 94,5% doanh thu thuan. 

So lieu ve ti le chi phi teen doanh thu thuAn nam 2016, 2017 cila mot s6 cong ty có linh vgc 
kinh doanh tuong ty 	Cong ty nhu sau: 

Bang 11: Ti 1 chi phi tren doanh thu thuAn cac 'lam 2016, 2017 dm cac cong ty tieu bleu (%) 

en doanh nghiep 

Nam 2016 Nam 2017 
TT  Gia 

von 
Tai 

chinh 
Ban 
hang 

Quail 
ty DN Khac Tong 

 CP 
Gia 
von 

Tai 
chinh 

Ban 
hang 

Quin Khac 
 

IST DN 
Tong 
CP 

1 Cong ty CP Xay dung 91,34 0,00 0,01 1,43 0,01 92,8 92,57 0,00 0,00 1,45 0,01 94,04 
Coteccons (CTD) 

2 Cong ty CP Tap doan Xay 
dtrng Hoa Binh (HBC) 

88,55 1,42 0,97 3,51 0,07 94,5 89,49 1,68 0,36 2,95 0,06 94,53 

3 Cong ty CP Xay dlyng 47 89,55 8,02 0,00 2,67 0,05 100,3 85,98 11,30 0,00 3,93 0,12 101,3 
(C47) 

4 Cong ty CP Xay Ong va 94,02 2,37 0,47 2,89 0,35 100,1 84,72 4,24 0,76 8,28 0,22 98,22 
Phat trien Do thi tinh BA 

Tau.“(UDC) 
5 Cong ty CP Xay Ong va 96,40 0,66 0,00 0,89 0,01 97,9 95,11 1,22 0,10 1,62 0,01 98,06 

Giao thong Binh Throng 
(BCE) 

6 Cong ty CP Dau tu va Xay 
dipg. Tien Giang (THG) 

77,59 0,58 7,05 3,53 0,45 89,2 75,42 0,84 7,50 5,47 0,42 89,66 

7 Cong ty CP Dau to va XD 90,08 1,76 0,04 4,38 0,43 96,7 83,83 3,65 0,15 7,16 0,20 94,99 
HUD3 (HU3) 

74,81 	1,16 	2,73 	3,07 	0,02 	81,79 

8 Cong ty CP Dau tu XD se; 94,45 1,23 0,07 1,46 0,03 97,2 94,03 1,53 0,03 2,77 0,13 98,49 
5 (SC 5) 

9 Ong ty CP XD Cong 
nghiep va DD Dau khi 

94,84 6,30 0,00 6,13 0,02 107,3 101,58 6,74 0,00 7,37 1,51 117,2 

(PXI) 
10 Cong ty CP Dau tu va XD 93,85 1,79 0,00 2,85 0,57 99,1 93,09 1,56 0,00 3,13 0,77 98,56 

(HU1) .HUD 
11 Cong ty CP Chuang 89,13 4,08 1,20 4,54 3,10 102,0 87,61 3,26 0,26 5,97 0,61 97,71 

Duang (CDC) 
12 Cong ty CP Dau tu Xay 

thing 3-2 (C32) 
73,51 0,46 3,11 3,19 0,10 80,4 

13 Cong ty CP Khoang san 
va Xay dung Binh Duang 

59,61 0,02 7,17 4,05 0,65 71,5 60,32 0,00 5,52 4,31% 0,73 70,88 

(KSB) 
14 Cong ty CP Kinh doanh 

va Phat trien Binh Duong 
71,89 8,91 4,83 3,62 0,24 89,5 68,60 10,53 5,62 3,49% 0,18 88,43 

(TDC) 

:41  

1 
3 

C.C 

4( 
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Nam 2016 Nam 2017 

Gia 	Tid 
van chinh 
89,07 	2,34 

85,08 	3,35 

Ban 
hang 

Quan 
157 DN Khac Tong 

CP 
2,09 3,03 0,39 96,92 

1,68 4,27 0,36 94,73 

TT Gia 
von 

15 Cong ty CP Licogi 16 	87,9 
(LCG) 

Ten doanh nghiep 

Trung binh 	86,18 	2,73 	1,85 	3,19 	0,52 	94,48 

	

TM Ban Quan 	 Tong 
chinh hang 15,  DN KhacCP 

3,4 	2,8 	2,7 	1,8 	98,6 

Ngua,n: BCTC hop nheit neim 2016, 2017 da kiem toan cfia cac cong ty va tinh toan. 

6.5. Trinh dO cong nghe 

Cong ty Won quan tam d6n eh& lugng cac san pham, dich vu va ung dung cac cong ngh 
tien tin va phit hop d6i voitirng linh vuc kinh doanh. D6i 	linh vgc xay 15p, Cong ty Klan dp 
dung cac cong ngh" tot nhat de dap tirng nhu cau cOa khach hang. Cac may auk, thiet bi cita 
Cong ty dugc nhiap khAu chu y6u cac nuac phat tri& nhu CHLB Dirc, Nh4t Ban, Italia,... 
Trong cac linh vgc san xuat khac, Ong ty sO dung cac cong nghe pha hgp 	thut to cua Cong 
ty va dap ung cac doi hoi cua khach hang ve chAt lugng san phAm, dich vu. 

6.6. Quan 1ST chAt luvng 

6.6.1. He th6ng quan 1ST chit luvng dang dp dung 

Voi mac tieu: "ChAt luvng, tien do), hi0 qua, an toan 	Oat trien ben viing", Cong 

ty khong ngirng cai tien he thong quan 1)"/, nang cao chat luvng san phAm, dap irng tot nhAt m9i 

yeu cau cua khach hang. D dap ung dugc yeu cAu (16, Cong ty dang thgc hieu he th6ng quan 

1)"/ chdt lugng tren n'en tang Tieu chuAn qu6c t6 ISO 9001:2000. 

D4i hoyt d'Ong thi cong xay lap 

Vic dam bao chit lugng va an toan trong thi cong xay rap luon dugc Cong ty d4c biet 
quan tam. Val phuong cham hot dOng " Xcily dy'ng cong trinh Ven vfrng, chit lttvng wait trO7, 
chi phi hop 1j) dap irng yeu cau da dgng cua khach hang va mang led sv an tam, tin twang ding 

cu.& sang an cix cho cong clO'ng" Cong ty cam ke't 	khach hang thong qua chinh sach chL 
lugng nhu.  sau: 

- TAt ca cac san phAm xay dung, cac cong trinh do Cong ty thi cong cth dam bao chat 

lugng, dung tie'n do, thoa man m9i yeu cau ctia khach hang. 

- Tat ca cac san phAm do Cong ty cung cap ra thi tru*ng d'eu dugc ki6rn soat nghiem ng:at, 

dam bao ch& luvng san phAm, dap ung &mg va vugt nhang yeu cau ma khach hang de 
ra 

- Cong ty khong ngirng cal tin he th6ng quail 1)'/, nang cao chdt lugng san ph'am, dap ung 
tot nhAt m9i yeu cAu cua khach hang. Lien tuc duy tri va lien tuc cal tin he th6ng quail 13'T 

chdt lugng dua tren rt'rt tang cac yeu cAu cua tieu chuAn quk t& trong do: 

✓ 	Trach nh*rt v'e ch& luvng san pha'm duvc xac dinh ro cho moi thanh vien trong 	CH 
• 	'1,  

DA N Cong ty. 
HO 

✓ ado tao, khong ngirng nang cao kin thdc. Tao di&I kin cho can b0 cong nhan vien 

Ban cao Bach - Cong ty CP Xely lap Thica Thi'en Hue 
	

Trang 32 



nang cao ky nang, trinh do cung nhu dai song vat chit tinh than dap Crng yeu cau san 

xudt 	chAt luvng ngay cang cao. 

✓ Uy tin cua Cong ty chinh la ngay cang chi6m linh duvc thi ph'ari tren thi twang, Id ski 

nifjn xet cua khach hang, cua cac din dAu tu thong qua chat luting cua san ph/Am va 

dich vu. Toan th6 can Ix), cong nhan vien cua Cong ty deu phai 3"/ tilde dixgc rang str 

thinh vuvng cua Cong ty chi dat duvc khi dat duvc su thoa man cua khach hang. 

— Chinh sach chAt luvng cua Cong ty duvc the hi0 qua cac hanh dOng: 

✓ Co 1(6 hoach, bin phap va xay dgng cac tieu chi d'e' kie'm soat va duy tri tot he th6ng 
cac quy trinh quan 13'i chat luvng, 1(5i thujt. 

✓ Thurang xuyen giam sat vi& thut hien cac quy trinh ve dam bao chAt luvng cua Cong 
ty. 

s( Co cac giai phap khac phpc, ngan ngira, dam bao cac quy trinh quan 1/ chit luvng, 
thueat. 

	

s7  Chu trong cong tac to chirc quan ly hoat dOng thi cong xay 14); cac giai phap kie'm 	 .4 

soat chat luvng, 1(5/ thu4t thi cong. 	
A 

✓ Xay Ong va trien khai chuong trinh, ke hoach, bin phap dam bao an toan \f" sinh 
lao dOng, phong ch6ng chay no va ve sinh moi twang. 

D4i voi hoyt d'Ong Quail ly dF an dau tu' 

Nghien 	phat trie'n du' an, to chirc quan 132 cac du an do Cong ty dA.0 to theo dung cac 

quy dinh hien hanh cua Nhd nuac, tri6n khai thtfc hien nhi01 vu cua Chu d'au dt)i 	cac dkr 
.01 an xay dung vai plmang charn "Tie'n dO - Chat ltro'ng — 11104 qua - Szc hai long va tin cay tic 
YI 

cong ddng khach hang". 

	

Cac buck thgc thin cong viec duvc phan cong rO rang, chuyen ngh4 va có quy trinh cu 	 It 
the de giam thi6u toe da cac sae sot trong hog Ong kinh doanh va dA.0 to cua Cong ty. 

A 

6.6.2. 13(1 phlan kiem tra chAt luvng cua Ging ty 

D'e dam bao chAt luvng san phAm va dich vu, Cong ty thanh lap Bo ph4n bao dim chAt 
luvng va an town lao thing de ki6m tra va giam sat tat ca cac khau cua qua trinh thi cong 
dau vao cho d6n khi hoan thanh va san pham cu6i ding. 

BO ph4n bao dam chat luvng va an toan lao dOng cua Cong ty có du dOi ngu nhan sty 1(5/ 

thulat co chuyen mon va duvc trang bi day du cac thie't bi hien dai de giam sat, ki6m soat chit 

luvng san phArn tai cac cong truang xay Ong cua Cong ty. 

6.7. Tinh hinh nghien ciru va Oat trien sin phAm mei 

Phat tri6n san phAm mai la mot trong nhang tien trong chi& luvc kinh doanh cua Cong ty 

nharn mang lai hiu qua cao trong kinh doanh va d'au to cung nhu tao ra gia tri phkic vu cao nhAt 

cho xa hOi, dap (mg dugc nhu c'au ngay cang cao cua khach hang ding nhu tao ra gia tri cho co 
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muc tieu nhu' tren, trong qua trinh hoat dOng kinh doanh, Cong ty luon quan tam nghien 
cdu va phat trie'n san phAm mai d6 dap dng nhu c'au cua khach hang, d6ng thoi xay dgng Cong 
ty tra thanh mot doanh nghi0 tot nhk trong linh vgc xay dgng va kinh doanh bat dOng san. 

6.8. Hcqt dOng Marketing 

Cong ty luon no lgc thgc hien cac ho4t dOng marketing de quang ba hinh anh va thuang hieu 
cua Cong ty. Du6i day la mot so hoat dOng marketing chinh: 

6.8.1. Chie'n luvc ti6p thi 

Cong ty thgc hien dinh kSi cac hoat dOng: 

Dinh kSi nghien 	bao cao v" tinh hinh thi twang, nhu c'Au de quye't dinh chin loot san 

phAm, chin luvc dau tu. 

- Khdo sat tinh hinh va cac chinh sach cua d6i thd canh tranh d6 quye't dinh: Chi6n luvc canh 
tranh, chinh sach ban hang, to chdc cac dich vu khuye'n mai de dAy manh ban hang. 

Dinh kSi danh gia sdc kh6e thuang hieu cua Cong ty de dinh vi thuong hieu, dinh vi va 

phan kh-tac gia cho san 

- Thubmg xuyen va tich cgc trong hoat dOng quang ba, giao luu vai khach hang, d6i tac de 	 A 

thi0 	cac chit d'au to ve to i th6, tiem Wang cilia Cong ty, giai thi41 va quang ba san 

6.8.2. Chien luvc gia 

Doi san phiim la cac cong trinh xay dleng 
1 

	

Chi6n lugc gia duvc th6 hi0 qua cong tac dinh gia dg thu khi tham gia dg thu cac cong 	 3 
trinh xay 1A.p. De c6 gia canh tranh, Cong ty can Cu vao cac ngu'C'm thong tin duct thu thlap 
luu gift trong he th6ng da lieu cua don vi nhu thong tin v'e d6i thu canh tranh, thong tin v" gia 
ca thi tru*ng..., nghien 	cac cong ngN ap dung 	tUng clang trinh co tinh chat d4c 
thu de rut ngAn tin do thi cong, giam chi phi hien truang va giam gia thanh cong trinh. Ben 
canh d6, cong ty da xay dgng va dao tgo mot dOi ngu phan vien c6 kinh nghi01 va trinh dO 
trong cong tac dinh gia, c6 kha nang tinh toan de di the tinh toan nhanh va chinh xac nham 
dua ra mot dun gia dg thu hop 1)ri. 

Dai voi san pham bat d'Ong san 

Cong ty xay dgng san phAm dga tren ke't qua nghien cdu thi truemg va )ri kin to van thi6t 
k6 cua cong ty thi6t 1(6 chuyen nghiep. Phuong cham cua Cong ty trong vi& xay dgng san 
phAm la dam bao san phAm c6 dO tin ich, m5/ thu4t cao, dam bao chat luting. Cung voi cac 
nghien cdu thi tru?Yng ve gia ca cac san phAm Wong to trong ding phan khtic thi twang, Cong 
ty tin hanh xay dgng chinh sach san phAm, gia ca sao cho chAt luting, gia ca mang tinh canh 
tranh cao so voi cac don vi ding nganh. Cong ty ap dung chinh sach da Ong hoa san phAm va 
chinh sach gia da d4ng nham dap Ong cac nhu cA.0 khaz nhau cua cac nh6m khach hang ti'em 
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nang. Ngodi ra, Cong ty co 1(.3"/ ke't cac hgp gong hgp tac 	cac ngan hang thuang mai nham 

tao diL kien thuan lgi cho khach hang ne'u c6 nhu c'au vay von de mua san phAm. 

H" th6ng phan ph6i: Hi0 nay, Cong ty hoan thin va du'a vao hoat cling san giao dich bAt 

dOng san chuyen nghi0 theo quy dinh. Thong qua san, khach hang se nhan clucyc so ho trg 

trong vi& to van ve phap ly, tir van ve san pham, to van ve thu thu nh4p ca nha.n, v'e cac 

chinh sach khuy6n mai, filau 

6.8.3. Quang ba thitromg hieu 

Chinh sach cua cong ty la dua ra nhting san phAm va dich vu c6 chA,t lugng tot, gia ca hgp 

hgp, clap ung dugc nhu cAu ctla nhreu d6i tuvng khach hang, nhanh nhay 	nhang 

bin clOng cua thi tmeng, luon c6 chinh sach khuy6n mai nham khuye'n khich khach hang quan 

tam mua va Ong san phAm va dich vu cua Cong ty. Cong ty luon co nhung chuang trinh 

tip thi nhAm kich cau va kh'ang dinh thwyng hieu cua cong ty tren thi throng, nhdt la d6i 

linh vkfc phan ph6i va dau tu' cli..r an. 

Ngodi ra, cac khach hang c6 nhu cau mua san phAm co the tim thAy nhang thong tin day 

du va can thi6t tren website cua Cong ty. 

6.8.4. Nghien cu'u thi trithng 

De bat kip nhang thay doi ctia thi tru*ng va xay Ong chitin lo'o't phat tri6n tong the, Cong 

ty luon cha trong nghien 	thi twang. Cong ty da va dang thkrc hi e'ri nhiu hoat dOng nghien 

dru thi twang, dau to bai ban va chuyen ngh4 cho cac hoat dOng Nghien dru va Phat trien 

(R&D) trong do co cong tac nghien cuu thi twang, phan tech, danh gia nhAm: 

— Thie't lap he tho'ng cac Chi so danh gia chu y6u (KPIs) c16 danh gia cac hoat d'Ong 

marketing mot each khach quan. 

— Thdu hiL thi twang (d6i thu, khach hang, nguoi ban hang). 

— Ho trg cho cong tac lap ke' hoach, danh gia hie).1 qua cac chu'o'ng trinh. 

6.9. Nhan hi0 thu'o'ng mai, dang ky phat minh sang the va ban quyen 

6.9.1. Logo cilia Cong ty 

MO ta: 
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Logo ctIa Cong ty Co ph'an Xay lap Thim Thien Flue dugc thie't 1(6 don gian glom mot hinh 

h()p vuong man teang lam nen tang. 

Hai chit "Xay L'Ap" duvc vi6t tat thanh "XI," mau pch va cach dieu rong ghep vao nhau, 

tuvng trong cho nhCing kh6i gach tren nhang vi mg ddt 

Hinh kh6i t4o nen nen tang yang chac de nang cao gia tri, hinh anh cua nganh Xay dung. 

Tuy la hinh khe)i nhgng van có cam gide nhe nhang nhe).  nhang throng bo trOn o goc, tao nen 
tinh th'm my cua bi6u tuvng, mot thuOc tinh khong th6 thiL trong linh vgc xay dgng. Hai chi 

":_.4" each di'0 ducYc 1CA)ng ghep mot each co chi dich theo tri6t I 'Y Phuang Dong de biL trung 

cho sue manh va sg tru*ng ton, hai hoa va quy6t tam vgan len ciia Cong ty. 

Toan bo hinh anh cua bikt tuvng th6 hi0 thong dip cua skr doank6t th6ng nhdt cua mot 

tap the lam nen tang cho mc)i thanh Cong. Khi nllac 	thuang hien Cong ty Co phAn Xay lap 

Thixa Thien Hu& nguoi to nghi den mot cong ty kinh doanh hie:u qua trong linh vgc xay dirng. 

6.9.2. Cac san ph'Am da dang 147 bao ho nhan hi0 hang boa 

Cong ty thgc hien clang 1(3'7 bao ho nhan hieu - Logo dp dung cho tat ca cac san phAm chi 

lire cua Cong ty teen toan lanh th6 Viet Nam. Cu 

Cong ty Co ph'an Xay lap Thita Thien Hu6 (track nam 2011 la Cong ty Xay Cap Thixa 

Thien Hue) da duvc CUC SO HOU TRI TUe thuOc BO Khoa 119c — Cong nghe cap GiAy 

Chiing nh4n dangl()'T nhan hieu s6 62119 theo Don dang l()"/ so 4-2003-00942 ngay 14/02/2003, 

cap theo Quyet dinh s() A3829/QD-DK ngdy 22/4/2005 dia. Cgc SO.  hau Tri 	Sda d6i \Ta gia 

h4n GiAy Chung nhjn clang 1(3'/ nhan hieu hang hoa s6 62119 d6n 14/02/2023 theo Quye't dinh 
se) 40424/QD-SHTT ngdy 31/7/2012. 

6.10. Cac hop diing tieu bieu dang duvc thtyc hien hoc da duvc ky k6t 

Trong qua trinh san xuAt kinh doanh, Cong ty thgc hien 1()"/ ke't hcip dong 	nhiL dC")i tac. 
Tieu chi ch9n hra doi tac cua Cong ty la có nguZ)'n cung ung chAt luvng tot, gia hgpl)ri. Duai day 
la mot s6 hop d)ng tieu bi6u dang thtyc hien hoc da ky ket. 

Bang 12: MOt s6 hop diing 	tieu bieu 

STT Dtii tac 
gia tri 

hop di:Ing Ten ding trinh 
tht,rc hien(t5TdOng) 	 ' 

, 

Nam 
k$7 ket 

Nam 

1 Dai hoc Hue 24,1 
Giang clivong 4 tang Dqi 
Hoc Hue 

2016 2016-2017 

2 
Cong ty CP DT Sao Phuung 
Nam 

12,2 
Khu nghi mat Canh Bien 
Cam Ranh - Block 4 

2016 2016-2017 

3 BO RI' le;nh QK4 32,0 
Nha khach Duy Tan 
Quang Binh 

2017 2017-2018 

4 
Cong ty CP DT Sao Phuang  
Nam 

19,2 
Thi cOng mong >arcing 
may Tien Giang (giai 
clop 1) 

2017 2017 

• 

iol\N 
Ptio 

NIINN 
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STT Doi tat 
Gia tri 

hqp dOng 
(ty ding) 

Ten tong trinh 
Nam 

k$7 kit 
Nam 

thtic hi0 

5 So'LDTB & XH tinh TT.Hue 34,4 TT Dieu cluOng nguoi co 2017 
cong tinh TT Hue 

2017-2018 

6 Truing
Giang 

CD CN Tinh TT.Hue 38,6 
dueTg H1 Twang 

CDCN Hue 
2017 2017-2018 

7 Cue Thue tinh TT.Hue 17,5 
MO.  rang Cue Thue' tinh 
Thin. Thien Hue 

2017 2017 

8 COng an tinh TT.Hue 18,9 
Try sa Canh sat Giao 
thong TT Hue 

2017 2017-2018 

9 
Ban QL Khu DO thi mai tinh 
TT.Hue 

16,2 
HTKT Khu tai dinh cu 

 
An Van Ducmg - GOi 
TDC1 

2016 2016-2018 

10 
Ban QLDA DTXD cong trinh 
Giao thong tinh Thira Thien 
Hue 

22,5 
Xay lap Khu TDC Lich 
DO GD3 

2016 2016-2018 

11 
Ban QLDA DTXD khu \ivy  
thi xa Huang Thily 

26,5 
HTKT Khu clan cu KVI 
ThuSi Duang, Huang 
Thuy 

2015 2015-2018 

12 
Cong ty TNHH Sen Trang 
Hue 

21,9 
Trung tarn TO chirc su 
kien va DVDL Sen 
Trang (White Lotus) 

2017 2017 

13 
Cong ty co phan Dau to 
Sunrise 

21,7 
Xay lap tang ban ham va 
khu vui chai duai nuaic 
— TP Hue 

2017 2018 

14 
Nha may Ch6 bi6n thuc ph'am 
CO Chi giai dogn 3 

73 0
' 

 
Gong ty co phan C.P. 
Viet Nam 

2018 2018 

Tong Ong 378,7 

Ngujn: HCC. 

7. Bao cao ket qua ho4t Ong kinh doanh 

7.1. Tom tat mot so chi tieu ve ho4t ding san xuAt kinh doanh cua Ging ty trong hai nam 

gAn nhAt va luy kec  quST' gAn nhAt 

7.1.1. Kect qua ho#t ding kinh doanh 

Xukt phat tir moi tru*ng kinh doanh con rat nhi'eu thach tilde do cac ye'u to vi mo 

kinh t fe, ap lt,fc canh tranh gay gat trong linh Niue xay dung va vat lieu xay 	Cong ty da 

dua ra kg ho4ch kinh doanh nam 2017 kha thin trong. Ke't thnc nam 2017, doanh thu thu'an 

Cong ty me giam 1,4% so voi nam 2016. Lgi nhu;an sau thug thu nh4p caa Cong ty me gat 38,4 

ti D('3ng, tang truing 26,4% so vai nam 2016. Ke't qua kinh doanh Cong ty hgp nhAt da gat ke't 

qua tot khi doanh thu thuAn dgi 435,6 ti D?5ng va lgi nhu4n sau thug gat 60,7 ti Dong, tang 

truang Wang ung 8,2% va 30,8% so voi nam 2016. 

K6t qua kinh doanh 9 than clAu nam 2018, Cong ty da gat dugc cac ke't qua kha quan. 

Doanh thu thu'an hgp nhdt caa Cong ty tang 7,2% va lgi nhujn sau thug hgp nhdt tang 17,95% 

so vai cung ky nam 2017. 
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Bang 13: 1(6t qua kinh doanh nam 2015, 2016, 2017 va 9 thang/2018 

Dan vi: Tri0 Ddng 

Chi tieu 	 Nam 2015 Nam 2016 

% tang/ 
giam so 
voi Ham 

2015 

Nam 2017 

% tang/ 
giam so 9 thang 
vei nam /2018 

2016 

Cling ty Me 

T6ng gia tri tai san 

V6n chil hCru 

Doanh thu thu'an 

Lgi nhuan tir hog dOng kinh 
doanh 

Lgi nhuan khae 

Loi nhu4n trade thud 

Loi nhuan sau thud 

Ty le lgi nhu4n sau thud tren 
von chu sO• hal binh quan 

	

436.794 	475.808 	8,93% 380.445 	-20% 352.009 

	

177.209 	191.794 	8,2% 205.202 	7% 211.766 

	

214.065 	234.764 	9,7% 231.519 	-1,4% 112.667 

	

29.875 	27.430 -8,2% 36.434 15,2% 34.954 

	

7.542 	5.435 	-27,9% 	6.314 	16,2% 	105 

	

37.417 	32.865 -12,2% 42.747 30,1% 35.059 

	

33.012 	30.425 -7,8% 38.470 26,4% 32.509 

18,6% 16,5% -2,8% 19,4% 17,5% 15,6% 

Ging ty hop nhAt 

T6ng gia tri tai san 	 650.039 	724.010 	11,4% 	656.967 	-9,3% 635.022  
V& chili sa hiru 	 267.333 	297.339 	11,2% 	332.577 	11,9% 353.737 	-4 

Doanh thu thu'an 	 401.996 	402.805 	0,2% 	435.644 	8,2% 286.837 

Lgi nhuan tir hoat dOng kinh 	52.630 	46.727 	-11,7% 	68.064 	45,7% 	60.086  

doanh 	 1 

Lgi nhu4n khac 	 9.937 	6.666 	-32,9% 	7.050 	5,8% 	-174 
) Lgi nhu4n trixac thud 	 62.567 	53.393 	-14,7% 	75.114 	40,7% 	59.911 

Lgi nhu4n sau thud 	 54.179 	47.621 	-12,1% 	64.447 	35,3% 	50859  

Lgi nhu4n sau thud Cong ty Inc 	50.767 	46.400 	-8,6% 	60.702 	30,8% 44.976 

Ty l' lgi nhu4n tra c6 Mt 	 51,2% 	48% 	-6,1% 	35,35% 	-26,1% 

TS/ l' lgi nhuan sau thud tren 	20,9% 	16,4% 	-4,3% 	19,3% 	17,3% 	13,1% 
von din sa him binh quan 

Ngujn: BCTC riOng va BCTC hop nhat nam 2015, 2016, 2017 dei cluvc ki‘z town; BCTC rieng 
va hop nheit 9 thang/2018 va tinh toan. 

7.1.2. Y kien kiem town, litrevng 	klfAc plitic den thei diem dfing 147 niem yect 

Khong có. 

7.2. Nhiing nhan to anh hiro'ng den ho4t dOng san xuAt kinh doanh cua Ging ty trong 

dam bac, cao 
CN 

Trong nam tai chinh 2017, Cong ty dgt dugc 62,2% ke' ho4ch doanh thu hop nh jat va 143,2% 

k6 hoach lgi nhuan sau thud h9p nhAt. K6t qua kinh doanh cua Cong ty nam 2017 anh huong 

cac y6u to sau: 	
1;1, 
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7.2.1. ThOn loi: 

— Ban lanh dao Cong ty doan ke't, gin bo, có nhi&I kinh nghim va am hi6u thi truang. 

— DOi ngli can b0, nhan vien có trinh dO chuyen mon, nhi'eu kinh nghirn. 

— Uy tin va thuong hieu cua Cong ty da duct khang dinh tren thuong twang. 

— Cac co (long lan cua Cong ty có nhieu kinh nghiem tren thuong truang trong cac linh VtIC 

kinh doanh cua Cong ty da tao co hOi hop tic, ono rOng thi phAn va dia ban kinh doanh. 

— N'en kinh to V* Nam nam 2017 tang twang GDP cao, 6,81%. Mut lam Oat thAp (3,53%) 

va lai suit thAp (lai suit tai chi& khdu trung binh 4,5%/nam) da kith thich tieu dung va dau 

tu. 

— T6ng von dau tu toan xa hOi thdc hieu nam 2017 theo gia hieu hinh uac tinh dat 1.667 

ngan tS/D.rig, tang 12,1% so voi nam 2016 (theo so lieu cua Tong Cvc Thong Ke). 

— 	Chinh 	van dang no ldc cal cach va hoan thin cac chinh sach lien quan de tang truang 

kinh t6. Trong linh WC xay ddng, BO Xay dung da tich cdc xay ddng va de xudt voi Chinh 
)i 

phu cac giai phap ve von cho phat tri6n nha o xa hOi giai doan 2016-2020 theo quy dinh 

cua phap 14t v'e nha va von cho cac thuong trinh 116 trg phat tri6n nha o. 

— Linh vdc cong nghi0 va xay dung nam 2017 tang 8% so voi nam 2016, trong dO nganh 

xay ddng dat gia tri 287,1 ngan ti D6ng, tang twang kha voi t6c d(15 8,7% (theo s'(') lieu tinh 

hinh kinh to - xa hOi nam 2017 cua T6ng Cvc Th6ng Ke). 

— V6ri d'au to trong dia ban tinh Thira Thien Hu6 dat 18.400 D"ong, tang twang 4,54% so voi 

nam 2016 (theo so lieu th6ng ke cua tinh Thira Thien Hue). 

— Do tic dOng cua cuOc chitin tranh thuong mai giCra M5/ va Trung Qu6c, cac doanh nghi0 

nganh Ost may cua V* Nam CO co.  hOi mo rOng tang quy mo san xuAt. Cac doanh nghi0 

k't may dang thue dat tai khu cong nghip Phu Bai cua Cong ty dang có ke hoach d'Au tu.  

mo rOng. Day la co hOi cho Cong ty trong thai gian sap tai. 

7.2.2. Thach thtic 

— Cong ty dang trong qua trinh tai cAu trfic mo hinh to chdc de phii hop voi moi throng kinh 

doanh ngdy tang nang dOng va nhiL thach thdc. Do do, can co thai gian de on dinh theo 
mo hinh 

— Cac dd an bAt dOng san cua Cong ty dang tip tvc tri6n khai nhung tin dO thdc hieu chua 
dat so voi ke hoach do phai di'eu chinh theo cac quy dinh moi dia. Nha nu& lien quan d6n 
hoat Ong kinh doanh bAt Ong san va ch6 truang chung cua Tinh Thira Thien Hue. Hon 

thi truang dAu ra van con tram ling nen Cong ty ding phai diau chinh tin dO d'au tu 
cho phu hop nh'am han ch6 rui ro va no dong trong d'au tu. 

— Thi truang bAt &Ong san co khai sac song thdc to phvchi van con chlam. Sd tang twang 
nhanh chu y6u tap trung o cac tinh, thanh pho lan nhu.  Ha N0i, Da Nang, Thanh ph6 1-115 

4  - 
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Chi Minh. 

- Sty c4nh tranh trong linh vktc xay dgng, san xuk vat lieu xay dung kha gay Of 	vi& 

nhi&I doanh nghi0 mo•i duct thanh 10. Nam 2017, c6 them 16.000 doanh nghi0 dang 

1c)'/ mo•i trong linh vktc xay Ong. Trong 9 thang dau nam 2018 c6 12.500 doanh nghi0 xay 

dung thanh 14p mai, tang 4,6% va 3.500 doanh nghi0 dang ky ng&ng hoat dOng, tang 

25,8% (theo so lieu Bao cao tinh hinh kinh to - xa hOi 9 thiang dAu nam 2018 dm. T6ng Cpc 

Th6ng ke). 

— Ngun von ngan such danh cho d'au tLr cong ngdy tang thu hep da dAn d6n vi& giai ngan 

cho cac dg an hien hanh chum va lam cho cac doanh nghiep boat dOng trong linh vuc thi 

cong xay Ong lam vao hoan canh h6t su•c kilo khan vi khong c6 vi& lam. 

— Kinh to Viet Nam da phtic hoi nhung cac doanh nghi0 van phai ti6p tpc d6i mat vai nhi&I 

rui ro tiem An, cac chi phi d'au vao ti6p tpc tang. 

8. Vi the cfia Ging ty so voi cac doanh nghiep kha.c trong cong nganh 

8.1. Vi th6 cua Ging ty trong nganh 

Cong ty c6 ph'An XAy Cap Thira Thien Hu6 da hoat Ong g'an ba muoi nam kA tit khi chia tach 

tinh Binh Tri Thien den nay. Uy tin va thuo•ng hie:u cua Cong ty da chive kh'ang dinh tren thuong 

twang, dac b* la tai tinh Thira Thien Hu6 va khu vttc Mi'en Trung. Uy tin ctia Cong ty gun lien 

cac du an Cong ty da thi cong. Cac du an tieu bi6u da hoan thanh gun lien vo•i ten cila Cong 

ty gom c6: 

— 	Dtr an: 130h viO Da khoa tinh Thira Thien Hue 

✓ Chil dau tu: Ban DA.0 to va Xay Ong B'Oh vin Da khoa tinh Thira Thien Hue 

✓ Ngu6n von: Vo'n vay ODA Han Qu6c. 

✓ Hoan thanh: 2012 

— Dkr an Sieu thi mien thue Thien Nien Ky - Lao Bao — Quang Tri 

cfau Cong ty TNHH Thien Nien K. 

✓ Ngu6n von: Cong ty TNHH Thien Nien K. 

✓ Hoan thanh: 2009. 

— Dry an mo' ring Nha may Bia Huda tai KCN Phu Bai (cong suAt 100 tri0 lit /Warn) 

✓ Chil dal tu•: Cong ty TNHH Bia Hu6. 

✓ Hoan thanh: nam 2008 

— an Trung tam hoc lieu - Dai hoc Hue 

✓ Chu dA.0 tu: To chirc Wong Tay HOi Ng'6 & Dai 119c Hu6. 

✓ TLI Van giam sat: Cong ty xay Ong & thi6t bi Delta. 

✓ Nguri von: To chdc Wong Tay HOi Ngo tai tro•. 
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✓ Hoan thanh: nam 2003. 

— Dir an Trung tam tim mach - BOh vien TW Hue 

✓ Chu dAu tu: To chdc Dong Tay HOi Ng0 & 13'0h vien Trung U'ong Hue. 

✓ Tu van giam sat: Cong ty xay dt.mg & thi6t bi Delta. 

✓ Ngun von: To chdc Dong Tay I-10i Ng0 tai trg. 

✓ Hoan thanh: nam 2007. 

— Dir an Try so' lam vi0 Cue Hai quan tinh Thira Thien Hue. 

✓ Chu dAu Cvc Hai quan tinh Thin. Thien Hu6. 

✓ Ngun von: Ngan sach. 

— Dkr an Khoa Nhi - Benh vien Trung L'o'ng Hu" 

✓ Chu d'au tu: T6' chdc Dong tay hOi ng0 va BOh vien Trung tiong Hue. 

✓ Tu van giam sat: Cong ty Xay dung & Thi6t bi Delta. 

✓ Ngu'on von: To chdc Wong tay hOi ng0 tai trg. 

✓ Hoan thanh Warn 2002. 

— Dir an Khu kham 130h trung tam - BOh vien Trung u'o'ng Hue (Cong tac hoan 

✓ Chu d'au tu: Benh vien Trung U'ang Hu6. 

✓ Nha thA.0 	T4p doan xay dung Kumagai - Nhiat Ban. 

✓ Ngun von: Nh4t Ban — ODA 

✓ Hoan thanh nam 2005. 

— Dir an Cai thin mai truirng nu*c thanh ph6 Hu6 (Goi thAu LCB4) 

✓ Chu d'au tu: Ban quart 1)"/ Dv an Cai tao moi truang nuoc thanh ph6 Hue. 

✓ Tu van giam sat: Cong ty Black & Veatch International. 

✓ Ngu..;‘5n von: Nhlat Ban — ODA. 

✓ Hoan thanh: Nam 2016. 

Dia ban kinh doanh hien tai cua Cong ty dang tap trung chu y6u tai tinh Thda Thien Hue nen 

vi th6 cua Cong ty con khiem ton xet v'e dia ban kinh doanh. Cong ty luon giu vimg chin lugc 

"Phat tri6n ben yang" c1.6 gia tang gia tri ctia doanh nghiep va co Tong. Do do, qua trinh ma rOng 
dia ban kinh doanh luon dugc Cong ty that hien rnOt each can trong de phu hgp 	not lac cua 
Cong ty va moi truang kinh doanh. Xet v'e thi phan xay dung tren toan qu6c, vi th6 cua Cong ty 

trong nganh con khiem tem. Xet v'e hi'4i qua kinh doanh, Cong ty có vi the kha cao trong nganh. 
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8.2. So sanh ve tai chinh va ho4t ding kinh doanh cua mot so doanh nghiep trong cung 
nganh 

So sanh ve quy mo kinh doanh va tai chinh cu' a Cong ty so voi mot so cong ty c6 nganh ngh'e 
Wang throng &a niem y6t co phi6u tai hai 	giao dich Chang khoan Thanh ph6 Ht) Chi Minh 
va Ha 1\10i, Cong ty co vi tri kha khiem ton. Ve V6n chit so• 	Cong ty climg thin 9 nam 2016 
va dung thir 10 nam 2017. V'e doanh s6, Cong ty dung thir 20 trong nam va ddng 21 trong Warn 
2017. Ve T6ng tai san, Cong ty dung thir 16 Warn 2016 va thir 24 nam 2017 trong tong s6 36 
cong ty. 

Xet ve hi0 qua kinh doanh, Cong ty dt"mg trong so cac cong ty c6 hieu qua kinh doanh cao. 
Ve chi s6 thu nhiap tren co phA.n (EPS), Cong ty co vi tri kha tot khi dung vi tri thir 7 nam 2016 
va dung thd 9 nam 2017 trong tong so 36 cong ty. Ve chi tieu loi nhu4n sau thu tren von chit 
so' htru (ROE), Cong ty dimg thir 10 trong tong s6 36 cong ty. 

Bang 14: So sanh von chti htlu, doanh thu, 	nhuOn nam 2016, 2017 

Don vi: TriOt Djng 

VO'n din ser 
him 

Doanh thu 	LNST co gong 
thuAn 	cong ty me 

TT Ten Cong ty 
San 
niem 
yet 

1 Cong ty CP Vimeco HNX 
(VMC) 

2 Ong ty CP Xay citing HSX 
Coteccons (CTD) 

3 Tang Cong ty CP Dau 
tu Xay dung vd TM 

HNX 

Viet Nam (CTX) 
4 Cong ty c6 phan HNX 

LICOGI 14 (L14) 
5 CongtyCPDautovd HSX 

Xay dung Tien Giang 
(THG) 

6 Ong ty CP Tap doan HSX 
Xay dtrng Hod Binh 
(HBC) 

7 Cong ty CP Tap doan HNX 
COTANA (CSC) 

8 Cong ty CP Dau tu XD 
so 5 (SC5) 

HSX 

9 Cong ty CP Xay lap N/A 
Thira Thien Hue 
(HCC) 

10 Cong ty,  CP Xay lap HNX 
Phat trien Nhd Dd 
Nang (NDX) 

11 Cong ty CP Xay dung 
vd Kinh doanh Dia oc 

HNX 

Tan KS,  (TKC) 

12 C6ng ty CP HNX 
VINACONEX 21 
(V21) 

13 Cong ty CP Xay Ong HNX 

T6ng tai san 

Nam 
2016 

Nam 
2017 

Nam 
2016 

Nam 
2017 

Nam 
2016 

Nam 
2017 

Nan 
2016 

Nam 
2017 

Nam 
2016 

Nam 
2017 

250 465 2.278 2.044 1.452 2.270 29 231 2.850 23.080 

6.233 7.307 11.740 15.878 20.782 27.153 1.422 1.653 18.457 21.448 

553 811 2.434 2.615 287 603 22 262 843 9.932 

90 145 445 299 227 336 27 63 5.400 8.401 

275 327 693 865 829 906 86 98 7.200 8.125 

1.830 2.468 11.449 13.928 10.788 16.34.5 571 860 5.988 6.621 

131 238 449 597 309 347 18 63 1.830 6.340 

320 345 1.987 2.014 1.471 1.967 42 60 2.797 3.999 

297 333 724 657 404 436 46 61 3.046 3.993 

60 72 165 164 169 137 9 15 1.876 2.828 

143 159 665 1.104 854 1.403 17 28 1.491 2.421 

121 121 380 387 160 210 5 29 417 2.408 

279 305 2.520 2.260 1.029 2.097 17 30 1.107 1.993 

EPS (VND) 
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TT Ten Cong ty 
San 
niem 
y& 

hint 
Vtin chit sir Dounh Tong tai san thu 

thuan 
LNST 	don 

Cong ty me EPS (VND) 

Nam 
2016 

Nam 
2017 

Nam 
2016 

Nam 
2017 

Nam 
2016 

Nam 
2017 

Nam 
2016 

Nam 
2017 

Nam 
2016 

Nam 
2017 

so 2 (VC2) 

14 Ong ty CP Dau to va HSX 189 195 610 742 557 393 15 19 1.530 1.860 
XD HUD3 (HU3) 

15 Cong ty CP Chuang HSX 263 274 712 942 284 229 16 29 1.006 1.847 
Throng (CDC) 

16 Cong ty CP Xay dung 
so 7 (VC7) 

1-INX 136 140 583 345 291 205 17 20 1.500 1.809 

17 Cong ty CP SCI E&C HNX 127 137 566 747 360 874 (2) 15 (200) 1.530 
(SCI) 

18 COng ty CP Xay d.mg 
so 12 (V12) 

HNX 87 93 519 612 510 634 8 8 1.379 1.293 

19 Cong ty CP Xay clung FISX 293 299 2.255 2.213 1.490 1.058 5 22 294 1.265 
47 (C47) 

20 Cong ty CP Xay dung 
so 1 (VC1) 

HNX 239 240 799 813 555 623 13 15 1.757 1.258 

21 Ong ty CP DAu to HNX 31 31 81 98 141 98 3 3 1.200 1.200 
Phat trien - Xay dung 
so 2 (DC2) 

22 Ong ty CP DIC so 4 HNX 83 89 276 345 219 254 7 7 1.273 1.155 
(DC4) 

23 Ong ty CP LICOGI HSX 1.075 1.131 2.613 3.715 1.119 1.545 72 80 940 
16 (LCG) 

24 Cong ty CP Xay dung 
va Giao thong Binh 

HSX 353 353 1.311 1.139 862 500 16 29 533 970 

Duong (BCE) 
25 Cong ty CP Vinaconex HNX 112 112 700 812 727 599 8 8 1.000 938 

6 (VC6) 
26 Cong ty CP Vinaconex HNX 101 155 707 691 1.033 903 22 11 3.700 917 

25 (VCC) 
27 Ong ty CP Xay dung 

s6 9 (VC9) 
HNX 191 191 1.375 1.685 848 1.063 13 9 1.050 767 

28 Cong ty CP Dau to HNX 53 52 233 232 233 187 3 2 1.000 767 
Phat trien Xay clung - 
HOi An (DIH) 

29 Cong ty CP D'au to va HSX 160 174 693 967 313 542 4 6 400 580 
XD HUD1 (HU1) 

30 Cong ty CP DAu to va HNX 26 26 105 143 125 131 1 1 500 373 
Xay lap Constrexim so 
8 (CX8) 

31 Cong ty C! Xay clung 
va Phat trien Do thi 
tinh Ba Ria-Viing Tau 

HSX 410 414 1.083 1.150 990 468 7 5 200 154 

(UDC) 
32 Cong ty CP Dau to HNX 341 344 866 1.038 537 37 4 2 215 90 

Xay clung va Phat trien 
DO thi Song Da 
(SDU) 

33 COng ty CP Thiet ke - HNX 73 68 253 290 514 683 11 (2) 3.313 (669) 
Xay dung - Thuong 
mai Phuc Thinh (PTD) 

34 Cong ty CP Xay dung 
ha tang Song Da 

HNX 165 12 513 324 7 8 (12) (24) (562) (1.131) 

(SDH) 
35 Cong ty CP Vinaconex HNX 159 125 1.282 1.160 180 267 (44) (34) (1.467) (1.143) 

39 (PVV) 
36 Cong ty CP XD Cong 

nghiep va DD Wu khi 
HSX 315 257 1.248 1.206 475 298 (6) (43) (200) (1.433) 

(PXI) 

14.674 17.146 49.991 59.485 49.017 46.620 2.525 3_ 7 
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Nguon: Boo cao tai chinh hcrp nhat nam 2016, 2017 da kiem loan cua cac cong ty va tinh toan. 

8.3. Triin vong phat tri&I cua nganh 

8.3.1 Thur tr4ng tang truing nganh giai do4n 2012 - 2017 

Kinh to Viet Nam Warn 2017 tiez p tvc tang twang tot voi GDP tang twang 6,81% va lam 

Oat muc 3,53%. Nganh xay Ong la mot trong nhCrng nganh CO ti le tang truong cao nhAt, 

ti 1e tang twang 8,7% (theo gia nam 2010). 

Bang 15: Ti le tang trtroi•ng mot so linh yip nam 2017 

Linh vur Ming 	Lam 
nghi0 nghi0 Thiiy san Cong 

nghip Xay dun Dich vu 

Ti 1' tang truong 
	

2,07% 	5,14% 
	

5,54% 	7,85% 
	8,7% 	7,44% 

Ngu f(ing Cyc Thong Ke. 

Ti le tang twang binh quan cua nganh xay Ong trong nam nam On day dat 7,39%/nam. 

Trong nam 2017, nganh xay dung tie'p tkic tang truong 8,70% va tip tvc la linh vktc có tot (10 

tang twang cao cfia nen kinh t6. 

Bang 16: Ti le tang truong nganh xay dtyng giai doan 2012 - 2017 

Nam 	 2012 	2013 	2014 	2015 	2016 	2017 

Ti le tang truong 	3,25% 	5,83% 	7,07% 	10,82% 	10,0% 	8,7% 

Nguon: Belo cao tinh hinh kinh ti - xa 	cac nam 2012, 2013, 2014, 2015,2016 va 2017 clia Chinh 

8.3.2 Trien wing tang trtreYng 	nganh 	 tl  

Nghi quyet ve Ke hoach phat trien kinh t6 - xa hOi giai doan 2016 — 2020 dm Qu6c hoi da 
dua ra cac chi tieu ve kinh to quan trong: 

— GDP binh quail nam nam 6,5 - 7%/nam. 

— Kim soot lam Oat duai 4% trong nhitng nam dAti cilak6 hoach. 

— 1)/7  trong cong nghie.p va dich vu trong GDP nam 2020 khoang 85%. 

— TS/ le do thi hoa den nam 2020 dat 38 - 40%. 

Tren co so' do, Chinh phti da thong qua mtic tieu tang twang GDP 6,7% ciia nam 2018. De' 

dat duvc mtic tieu tang twang GDP neu tren, cac linh vuc quan trong cua n'en kinh t6, trong 

do có nganh xay Ong, phai gift dugc ti le tang truong cao hon nam 2017. 	 9  

	

Tai HOi nghi tong ke't cong tac nam 2017, trie'n khai nhiem vu ke hoach nam 2018 nganh 
	 G 

Xay Ong, BO Xay dung da dim ra chi tieu tang tritOng gia tri san xuAt xay dung town nganh 
	

TH4 

theo gia hien hanh tang khoang 9,2% so vol nam 2017 (theo n-Ric tieu cua Chinh phi). Theo 
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se) lieu cua Tong Ctic Thong 	nganh xay dung van duy tri dupe mac tang twang 8,46% 

trong 9 thang d'au nam 2018. 

V6n dA.0 to pilaf tri6n cua toan xa hOi nam 2017 (theo gia hiem hanh) la 1.667,4 ngan ti 

gong, tang 12,1% so vai nam 2016, trong do khu vuc NU. nuot tang 6,7%, khu vuc ngodi Nha 

nuoc tang 16,8% va khu vuc co On d'au tu trot ti6p nu& ngodi tang 12,8% (Bao cao Tinh 

hinh kinh -t6 - xa hOi thang nam 2017, Tong Cgc Thong Ke). 

Theo T6 chdc Business Monitor International (BMI), Nganh cong nghieT xay dung Viet 

Nam nam 2017 duvc du bao se co tri6n v9ng sang sfia. Du bao ve trie'n v9ng Nganh xay dung 

V* Nam giai clop 2016 - 2021 cua BMI nhts sau: 

2016f 	2017f 	2018f 	2019f 	2020f 	2021f 

Gia tri nganh xay dtmg 	10,2 	11,3 	12,6 	13,9 	15,5 	17,1 	 t 
(Ti USD) 

Ti l' tang trtrang thgc gia tri 	5,47 	6,28 	6,09 	6,10 	6,06 	6,04 
xay clung (%) 

Gia tri cua nganh Xay dkrng 	5,1 	5,1 	5,1 	5,0 	5,0 	5,0 
(% GDP) 

Gia tri nganh cong nghi0 114 	3,1 	3,5 	3,8 	4,1 	4,5 	4,9 
tang (Ti USD) 

Tang twang -ax gia tri nganh 	6,4 	5,8 	4,3 	4,3 	4,2 	4,3  
cong nghi0 h4 tang (%) 

f = BMIforecast. Ngudn: Vietnam General Statistics Office, BMI, 2016. 

Vai cac so lieu va thong tin neu tren, có the not trien v9ng cua nganh Xay dung nam 2018 

va cac nam sau do la tich cue. 

8.4. Danh gia N4' sir phn hop chinh htrovg Oat trien cua Cling ty 	chinh hung cua 
nganh, chinh sach cua Nha ntr&c, va xu the chung tren t14 gioi 

Can cu' vao not ltyc cua COng ty va tri6n v9ng cua moi twang kinh doanh, Cong ty da thong 
qua mot s6 chinh twang chinh cho giai dog' 2016 - 2020 nhu sau: 

- Doanh so nam 2020 tang 200% so vai nam 2016, trong do doanh 	thi truong ngodi 
truy&I tho'ng chi6m 40%. 

- Co cAudoanh so kS/ v9ng: 

✓ Linh vuc trong y6u: Thi cong xay dung chi6m 50% doanh s6; 

✓ Linh vuc dAu to kinh doanh bat dOng san: Chie'm 20% doanh s6; 

✓ Linh vuc san xuAt vat lieu: Chie'rn 20% doanh so; 

✓ Linh vuc kinh doanh khac: Chie'm 10% doanh so. 

- V6n 	t6i thi6u 200 ti D6'ng vao nam 2020. 

- Tip tvc 	cA.0 hog clOng d'au tu' von vao cong ty con, cong ty lien kit. 

c 

AO 
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— Sap xe'p lai cac don vi thi ding xay lap, tang cuang cong tac quan ly chi phi, gia 

— rOng dia ban kinh doanh, nhAt la cac tinh phia Nam. 

— Tang cuang d'au tu ngu'on nhan ldc, uu tien can b() quan 1)2, 1(5/" su valq thOt quan 1/ cong 

twang va cong nhan c6 tay nghe cao. 

— Xay dung chinh sach lao dOng: On dinh vi& lam, nang cao ch& luvng cuOc song, ding c6 

tinh than doan k6t, nhia tinh va sang tao. 

— Nghien cdu thi twang va san phAm de da clang hoa hoat Ong au tu cac diy 

— Xay dung thuong hieu Cong ty. 

Thgc hien chin lugc giai doan 2016 - 2020, Cong ty de ra cac dinh huang hoat Ong cho 

nam 2018 nhu sau: 

— Nghien cdu chin luvc thi twang: N'am bat kip thai nhang dien bin Oat trim kinh te", thi 

twang kinh doanh trong va ngodi nuac, nhang dien chinh cua co the chinh sach cua Nha 

nuac de nam bat thai co, mo rOng phat trieln thi truang kinh doanh thuOc linh vtfc nganh 

ngh'e tr9ng ye'u cua Cong ty. 

— Doi 	linh vdc kinh doanh bat dOng san: D'au tu cac dd an bAt Ong san du kin CO hiti 

qua cao de gia tang loi nhulan, bu dap cho hie.0 qua td boat dOng xay Cap bi sot giam do 

canh tranh trong clAu th'au de thtfc hien chien luvc 	r6ng dia ban hoat dOng cua Cong ty. 

— Tang cueng chin luvc lien doanh lien k6t 	cac nha thAu 	có filming hi'0 va uy tin 

trong va ngodi nuot, ma r6ng dia ban hoat d'6ng trong linh vdc xay dung chuyen nganh 

dan dung cong nghi0 va thi cong ha tang ky thu4t, giao thong. 

— 113 .6i clueing, nang cao chAt lugng dOi ngili can b'ci quan ly cong truang, can 130 4thulat song 

song voi ch6 d6 dai ng6 de khuy& khich can b61(5/ thu(at nhiet tinh, co Wang ldc, co trach 

nhiem don 

— Tip tic tang cuang cong tac quan 1)2 nh& la quan 1)2 -‘7 ;  chi phi, gia thanh cac cong trinh 
xay lap. Xay Ong va hoan thin he tho'ng quan 1)2 cua Cong ty sau khi hoan thanh vi& tai 
co c jau to chirc quan 1)2. Thong qua nguai dai dien von de quan 1)2 tot va c6 hi0 qua von 

dau tu cua Cong ty tai cac don vi thanh vien. 

— Thgc hien niem yet co phiL dia Cong ty tren thi twang chdng khodn. 

Voi cac dinh huong cua Nha mot, dinh twang va tri6n v9ng phat trie'n cua Nganh Xay citing 

da neu teen, chimg toi cho rang cac ke hoach Oat tri6n kinh doanh trong nam 2018 va giai doan 

2016 - 2020 cua Cong ty phu hgp 	dinh twang, chinh sach cua Nha nuoc va 	xu huong 
phat tri6n cua Viet Nam. 

9. Chinh sach d6i voi ngtroi lao dicing 

9.1. S6 luvng ngtroi lao dOng va co cAu lao diing 
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TOng lao Ong cua ca he thong HCC tai thei diem 11/12/201 7 la tree 1.531 ngual, trong 

do tong solao Ong cua Cong ty Inc ta 698 ngubi (457 nguoi thlremg xuyen va 241 	theo 

thoi vu tai cac cong twang); tai thoi di6m 30/9/2018 la 1.632 ngu*i, trong d6 tai Cong ty me la 
1.020 ngtayi (326 nguoi thuang xuyen va 694 ngirei lao dOng thoi vu tai cac cong twang). 

Bang 16: Co.  cAu lao d'Ong tai thei diem 31/12/2017 va 30/9/2018 (Cong ty Me) 

Tien chi phan 100 	 31/12/2017 
1`5, 1"` 
(0/0) 30/9/2018 

Ty le 
(%) 

Phan theo trinh do 	 457 	 326 

— D4i h9c va tren Dai hoc 	 95 	20,8 	 87 	26,7 

Trinh dO trung cap va cao clang 	28 	6,1 	 25 	7,7 
— Ging nhan ky thuat va lao clOng 

ph6 thOng 	
334 	73,1 	214 	65,6 

Phan theo d6i ttnyng lao d(ing 

— Nhan vien gian tip 	 105 	23,0 	 95 	29,1 

— Nhan vien trkrc ti6p 	 352 	77,0 	231 	70,9 

Phan theo thoi Ilan hop ang lao di)ng 

— Khong xac dinh than han 	 40 	8,8 	 36 	11,0 

— CO xac dinh than han 	 417 	91,2 	290 	89,0 

Ngu'on: HCC 

9.2. Chinh tin ltrung sach, thtr&ng, phtic 	dao tao d6i 	lao Ong 

Ngu'on nhan ltyc Id ye'u to quan tr9ng nha'.t de" COng ty thanh cong va phat trie'n. Do do, Cong 
ty lam quan tam den cac chinh sach lien quan d6n ngdm nhan lure de thu but nhan lkrc tot nhAt 
cho qua trinh phat 

Chinh sach nhan 

Trong suot qua trinh hoat dOng va Oat trien, Cong ty luon luon xem yeu to con nguoi la 
nhan to quye't dinh cho sty thanh cong cua Cong ty. Tren co so.  do, Cong ty xay Ong va thut 
hien chinh sach nhan skr nh'am tao Ilap moi trublig lam viec htrang d6n mgc tieu "Chuyen 
nghiep — Ki> luat — Than thin — Hieu qua". 

D4c biet, trong qua trinh thcrc hien tai co cAu de d6i 	mo hinh to chirc va hoat dOng, 
Gong ty rat coi trong cong tac nhan sly duct the hi0 qua vi:ec danh gia, sang 19c, 13,6 tri h9p 
13"/ hyc luvng, tinh gon b() may, d3rig thoi co chinh sach tuye'n dung, dao tao de xay dung doi 
ngii can bOlq thu4t, quail 1)"/ va Itrc luvng cong nhanlq thujt co tay nghe cao. 

Cong ty luon chu tr9ng vi& thu but nhan tai, phat trie'n tiem nang sang tao, tinh than h9p 
tac cua m9i thanh vien de xay dung Cong ty tra thanh Ngoi nha aid hai, de can 1)o nhan vien 
gs'an bo lau dai va cong hie'n cho sir phat tri6n ben yang cua Cong ty. 
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Chinh sach ltrang 

Cong ty xay dkrng chinh sach ltrang phu h9p 	d:ac trLrng nganh nghe hoat dOng, phu 
h9p 	trinh dO, Wang lkrc va cong vi& chuyen mon cua tirng ngtroi. 

Nam 2017, Cong ty da ban hanh va ap dung thang bang luvng 	cho CBNV thuOc 
nhom can b0 quail 13'7, chuyen mon nghi0 vu cho toan Cong ty dap ung cho mkic tieu thu hut 
nhan lkrc de mo.  rOng thi twang. 

Chi dO lam vilec 

Cong ty to chCrc ch6 dO lam vie:c 8 gi6Ingdy. D6i 	kh6i Van phong Cong ty la 40 
gialtu'an va d6i 	cac bo ph4n trkrc tie)) 44 gieVtuAn. Khi cc') yeu cau ve tin dO san xuAt, 
kinh doanh, Cong ty có th6 you cAu can b0 nhan vien lam them 06.  va thkrc hi41 cac the dO 
dai ng0 tren 	quy dinh cua BO LI* Lao Ong va cac chinh sach rieng dia don vi thoa 
clang cho ngWli lao Ong. 

Cong ty luon bao dam cac the do nghi Le, Te't theo quy dinh, thkrc hi0 day du the d() 
nham dam bao quy&I loi va phuc cho toan the can b0 nhan vien yen tam lam vi&. 

Chinh sach thtroing 

Nham khuye'n khich dOng vien can b0 cong nhan vien trong Cong ty gia tang nang suAt 
lao Ong va hi0 qua &rig gop, Cong ty da xay Ong chinh sach thuOng can cu' vao hiu qua 
cue)i ciing ma ngtroi lao dOng (long gop vao thanh tich cua tirrig don vi no'i ngkrei lao dOng 
trkrc tip lam viec, chinh sach thicong chive xay Ong theo mO hinh "The di6m can bang" 
(Balance Score Card - BSC), trong dO xay dung nhiu tieu chi, moi tieu chi duvc gan 	trong 
so theo yeu cAu quan tri cua cong ty qua tirng nam de danh gia va khen thLrang cho CBNV 
theo dinh kSi hang nam. Ngodi ra, cong ty con có chinh sach khen thtfong dOt xua't cho cac 
ca nhan, tap the có nhfing dong gop thi6t thkrc. 

Chinh sach thu hat nhan tai 

Cong ty danh chinh sach luvng, thtrang va nhiing the do dai ng0 cao cho cac nhan vien 
gi6i, có trinh do hoc van cao va có nhi&i kinh nghim trong cac linh vcrc lien quan den nganh 
nghe hoat dOng cua Cong ty nham mot mat tao tam 13"/ on dinh cho nhan vien yen tam cong 
tac, rna,t khac qua do co diL kien de tap h9p, thu hut ngu6n nhan lkrc gioi ve lam viec cho 
Cong ty. 

o hi'Jm va phfic 

Cong ty thgc hien day dO ch6 dO BHXH, BHYT, BHTN... theo &mg quy dinh cua phap 

Cong ty luon quan tam den vi& tai thien di'eu kin lam vi& cho can bO, nhan vien va 

ngubi lao dOng. Thkrc hien nghiem tut cac not dung trong ThOa trov lao dOng tap th6, nang 
b4c luang cho nguoi lao dOng dUng dinh 1(5/. 

Cong ty da k6t h9p 	BOh vien Quo'c to - Benh vien Trung trong Hu6 va Phong kham 
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bao ve su1rc khOe can b0 tinh, to elide kham sCrc kh6e dinh kSi cho can b0 cong nhan vien cua 

Cong ty. 

Nho lam tot cac cong tac tren, trong nhi'eu nam dr 2011 d6n 2017 tai cac don vi trong 

Cong ty khong de xay ra tai nan lao Ong nghiem trong. 

Chinh sach ciao tao 

De thut hi'0 tot cac muc tieu kinh doanh, Cong ty chu trong viec day manh cac hoat 

dOng dao tao, boi duang, dac b* la ve 1(5( Wang nghi0 vu chuyen mon d6i 	nhan vien 

nghi0 vu tai cac don vi. Vic dao tao tai Cong ty dugc thuc hien theo twang sau: 

• Dal voi lao dOng try'c tie"p 

Cong ty thuong xuyen to chi:re b6i &rang, dao tao tai cho cho cong nhan de nang cao 

trinh do tay nghe cho nguai lao dOng. Nguei lao dOng luon dugc khuye'n khich va tao diL 

kien d6 tham gia cac 	nham nang cao trinh dO tay nghe ciing nhu' kin thCrc chuyen sau 

khac. 

Cong ty da lien k6t voi cac co so day ng1-1' Thda Thien Hue mo.  nhiL lop ciao tao tay 

ngh'e, chung nh4n va nang b4c thglq thOt cho cong nhan ne, dien, nuo.c, cong nhan co khi 

va van hanh may,... dam bao yeu cAu v'e chAt lugng dOi nga cong nhan k5/ thOt du diL kien 

tham gia thi cong cac cong trinh 16.n. 

• Dai 	lao d'Ong gian tiep 

Cong ty thuang xuyen to chCrc cac khoa hoc ve chuyen mon, nghi0 vu cho tixng nhom 

can b0 thong qua viec lien ket vol cac to chCrc dao tao chuyen nghiep. Wong thefi thuong 
xuyen to chdc cho cac can bo tham gia dAy du cac bu6i cap nhat kin auk ve cac quy dinh 

cling nhu cac van ban phaplu4t, khuy6n khich va tao di'eu kien cho can b0 tham gia cac khoa 
ciao tao ngan han va dai han. 

d6i tugng la can 130 ngu'on, Cong ty dai th9 kinh phi giri di hoc cac khoa cao cap 
nh'am bao dam du ngun lu.c cho Oat trien b&I yang dai han cua Cong ty. 

10. Chinh sach co tirc 

Cong ty chi tra co tire cho co Tong dua tren k6t qua kinh doanh hang nam. Ti le chi tra co 
tdc dugc thdc hien theo Nghi guy& dm Dai hOi 6ng co &Ong, Dieu le Cong ty va cac quy dinh 
dm phalli* c6 lien quan. Cong ty c6 chinh sach tra co tCrc Wang d6i phu hgp cho cac co &Ong 
trong cac nam vim qua. Trong giai doan 2011 - 2015, Cong ty da sd dung binh quail gan 57% 
lgi nhu4n sau thue a chi tra co 	Rieng nam 2016, Cong ty sir dung g'an 50% lgi nhuan d'e' chi 
tra CO' tdc. Trong diL kien san xuAt kinh doanh binh thu*ng, Cong ty se luon no hre de duy tri 
mdc chi tra co tdc hgp ly theo kezt qua kinh doanh va ke hoach tai dA.0 tu' de phat tri6n Cong ty. 

Ti le c6 tire chi tra cho co dong giai doan 2011 - 2017 va du kien nam 2018 nhu' sau: 
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C. 

rp 

Bang 15: Mtic c6 tire Cong ty chi tra giai doan 2011 — 2017 va 2018 

Nam 	 TS,  le; ct) ttic 	 Ghi chn 

2011 	 12% 	 Bang ti6'n mat 

2012 	 14% 	 Bang ti&I mat 

2013 	 10% 	 Bang tien mat 

2014 	 20% 	 10% tin mat va 10% bang CO phieu 

2015 	 20% 	 10% ti6sn mat va 10% bang c6 phi6u 

2016 	 15% 	 Wang Wen mat 

2017 	 15% 	 Bang ti'en mat 
:, 	• -,,, 	... K6 hoach 2018 	T6i thi6u 15% 	 Bang hen mat 

Nguan: HCC 

11. Tinh hinh ho#t thing tai chinh 

11.1. Cac chi tieu co' ban 

11.1.1. Trich khAu hao tai san co dinh 

Tai san co dinh hiru hinh 

Tai san c6 dinh him hinh duvc trinh bay theo nguyen gia trii gia tri hao mon 1u57' 1(6. 

Nguyen gia tai san co dinh him hinh bao gom gia mua va toan b() chi phi lien quan khac lien 

quan 	vi& dua tai sin vao trgng that san sang hoat gong. Cac chi phi mua sam, nang cap 

va 	
7,1 

d6i 	tai sin c6 dinh duvc ghi tang nguyen gia cua tai sin va chi phi bao tri, sda chig 

duvc hgch toan vao bao cao k6t qua ho4t dOng kinh doanh hop nhAt giCra nien do phat sinh. 

Khi TSCD hCru hinh duvc bin hay thanh ly, nguyen gia va gia tri khdu hao lily 1(6 duvc 
xoa s6. Cac khoan Miro phat sinh khi thanhlY/ tai sin duvc ghi nhan vao Bao caok6t qua hoat 
dOng kinh doanh gifra nien d(). 

Tai sin c6 dinh duvc khdu hao duvc trich theo phuong phap throng thing trong su6t thoi 
gian hau dung uot tinh. Thai gian khAu hao ctia cac nhom duvc uot tinh nhu sau: 

Nha dm, vat ki6n 	5 — 25 nam 

May mac, thi6t bi: 	3 — 10 nam 

Phuang tin van 	 3 — 20 nam 

Dung cu quan l)"/: 	3 — 10 nam 

Tai sin khac: 	 4 — 25 nam 

Tai san co dinh vo hinh va hao mon 

Tai sin c6 dinh vo hinh duvc trinh bay theo nguyen gia trix gia tri hao mon 1u5i k6. 
Nguyen gia tai sin c6 dinh vO hinh bao gom gia mua va toan b() chi phi lien quan khac lien 

quan 	vi& dua tai san vao dung nhu du ki6n. 
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Cac chi phi mua sam, nang clap va d6i 	tai san c6 dinh vo hinh dugc ghi tang nguyen 

gia cua tai san va chi phi khac dugc hach toan vao bao cao k6t qua hoat d'Ong kinh doanh hgp 

nhAt giCra nien do Oat sinh. 

Khi TSCD vo hinh dugc ban hay thanh 1)'7, nguyen gia va gia tri khdu hao luy ke dugc 

xoa s6. Cac khoan !di 16 phat sinh khi thanhl)ri tai san dugc ghi nh4n vao Bao ca.() ket qua hog 

dOng kinh doanh gida nien dO. 

Tai san c6 dinh duvc khAu hao duvc trich theo phuong phap throng thang trong su6t thei 

gian hitu dung trot tinh. Thai gian khAu hao cua cac nhom duvc troy tinh nhu sau: 

— Quyen khai tilde ma da: 	7- 31 nam. 

— Quy'en sir dung dL: 

• Khong thOei flan: 

	

	Duvc ghi nhan theo gia tri da duvc danh gia lai 

trong qua trinh co phAri h6a va khong khAu hao. 

• Co thei han: 	 Theo thei flan quy dinh de;i 	tirng khu ddt. 

11.1.2. Mtic luvng binh quail 

Marc luong binh quan cua nguei lao dOng giai doan 2015— 2016 nhu sau: 

Nam 2015: 5.620.000 -WnginguOi/thang. 

Nam 2016: 6.170.000 DC3ngingue.i/thang. 

Tif thang 1/2017, Cong ty da cai each chinh sach tidn luong, da xay dung va ap 
dung thang luong, bang luong 	phi.' hop 	tinh hinh thuc to va dinh huang 
kinh doanh ctia don vi. Thu nhap binh quan nam 2017 cua can b0, nhan vien cua 
Cong ty (bao gom nhan su lam vide tai Van phong Cong ty va cac Xi nghie.p true 
thu0c) dat 7.020.000 ngue.i/thang, tang 13,7% so vai nam 2016. 

Mtrc luong binh quan cua Cong ty du canh tranh 	cac doanh nghie.p khac tren dia. ban. 

11.1.3. Thanh toan cac khoan ncr den han 

Cac khoan no den han 'Lion dugc Cong ty thanh toan dung han va day du theo h9p d)rig 
hoac khe uac tin vay. D6n thoi di6m hien tai, Cong ty khong c6 cac khoan no qua han chua 
dugc du.  phong. 

COng ty khong co khoan ng 	cac thanh vien HDQT, Ban giam d6c, Ban ki"em soat, 
Ke toan Truang, co dong ion va nhirng nguoi c6 lien quan. 

11.1.4. Cac khoan phai nop theo lulat dinh 

HCC luon thanh toan day dU va dung han tat ca cac khoan thug tieu thy dac b*, thug gia tri 
gia tang VAT, thug xuAt nhap khAu, thug thu nhap doanh nghiep, thud thu nh4p ca nhan, thug 
tai nguyen, thug nha/dAt va cac khoan phi va le phi khac theo quy dinh cua Nha nuo.c. 

11.1.5. Trich lap cac quS,  theolu4t dinh 

Cong ty trich lap cac quy theo: 
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Quy dinh cua phap 141; 

K6t qua hog Qng san xuAt kinh doanh trong nien 

K6 hoach hog dOng san xu& kinh doanh trong thoi gian 

Quy dinh tai DiLi le Cong ty. 

De xuAt cua FIc)i dong quan tri va guy& dinh cua Dai hoi d6ng co dong. 

S6 du cac quy tai thoi di6m cu6i nam 2015, 2016, 2017 va cu6i qu3"/ III nam 2018 dia. Cong 

ty Mc va Cong ty Hop nhat nhu sau: 

Bang 16: So du' cac quST ciia Cong ty cut,i nam 2015, 2016, 2017 va cuoi Quy 111/2018 

Don vi: Tri'eu dong 	
7 

Chi tieu 	 31/12/2015 	31/12/2016 	31/12/2017 	30/9/2018 

Cling ty Me 
Quy dg phong tai chinh 	 0 	 0 	 0 	 0 I. 
Quy khac thu(ic von chu so' 	 0 	 0 	 0 	 0 	 It 
Quy dau tu.  phat trien 	 5.372 	8.672 	13.236 	24.777 	 .... 
Quy khen thuong phUc lgi 	3.824 	2.859 	3.188 	3.708 	 IA 

COng 	 9.196 	11.531 	16.423 	28.484 

Cling ty hop nhAt 
Quy dg phOng tai chinh 	 0 	 0 	 0 	 0 

Quy khac thu'Oc von chil so' 	 0 	 0 	 0 	 0 

Quy dau to phat trien 	 6.997 	14.713 	21.742 	36.829 
Quy khen thuaing ph6c lgi 	3.709 	2.951 	3.343 	4.611 	 _ 
COng 	 18.782 	25.740 	33.161 	41.440 	 ii 

II 
Ngu(jn: BCTC rieng va hap nhcit nam 2015, 2016, 2017 cid &roc. kiin tooth,-  BCTC rieng va hop nh 'at 	 H 

( 
V 
A 

i 
Tinh hinh no vay dia. Cong ty tai theri diem cu6i nam 2015, 2016, 2017 va cu6i ciu)'/ III nam 

 

2018 nhu' sau: 

Bang 17: So' du' no.  vay tai thoi diem cuoi nam 2015, 2016, 2017 va cad QuS,  111/2018 

Don vi: Tri4t Ding 

Nty vay 
	

31/12/2015 	31/12/2016 	31/12/2017 	30/9/2018 

Citing ty Me 
Vay va no ngan han 	 4.942 	2.037 	2.129 	5.804 
Vay va no dai han 	 0 	 0 	 0 	 0 
Cong 	 4.942 	2.037 	2.129 	5.804 
Cong ty Hop nhAt 
Vay va no ngan han 37.718 	43.075 34.886 	28.297 
Vay va no dai han 6.158 	7.509 	4.653 	3.108 

9 thong 2018. 

11.1.6. TOng du' 	vay 
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COng 	 43.876 	50.584 	39.539 	31.405 

Ngu:on: BCTC rieng va hop nhat nam 2015, 2016, 2017 cia dupr kiem toan; BCTC rieng va hap nhjt 

9 Mang 2018. 

11.1.7. Tinh hinh cong nay 

Tinh hinh cong ng cua Cong ty tai thoi diem cu6i nam 2015, 2016, 2017 va cu6i Qu3"/ 111/2018 

nhu sau: 

Bang 18: s6 du my phai thu nam cutii 2015, 2016, 2017 va cu6i QuST 111/2018 

Dan vi: Trieu Ddng 

Cac chi tieu 	 31/12/2015 	31/12/2016 	31/12/2017 	30/9/2018 

Cong ty Me 

Phai thu nga'n h4n 	 64.448 	101.694 	83.817 	49.872 

Phai thu khach hang 	 63.509 	99.475 	81.001 	41.250 

Tra truac cho ngubi ban 	 258 	3.371 	5.353 	12.989 

Phai thu v' cho vay ngan hgn 	 2.212 	6.625 	3.207 	1.303 

Cac khoan phai thu khac 	 14.475 	10.781 	9.679 	10.364 

Dg phong phai thu khO clei 	 -16.008 	-18.558 	-15.423 	-16.034 

Phai thu dai han 	 2.549 	2.181 	1.813 	1.444 

Phai thu dal hp khac 	 2.549 	2.181 	1.813 	1.444 

Du phOng phai thu dai han khO doi 	 0 	 0 	 0 

Ttmg tong 
	

66.997 	103.875 	85.630 	51.316 

Ging ty hop nhac t 

Phai thu ngAn 114n 	 94.522 	129.427 	114.748 	77.975 

Phai thu khach hang 	 90.747 	126.624 	114.498 	70.906 

Tra truac cho ngtrefi ban 	 752 	3.633 	6.158 	14.002 

Phai thu ve cho vay ngan han 	 774 	5.163 	800 	960 

Cac khoan phai thu khac 	 19.467 	17.809 	16.719 	16.522 

Du phong phai thu k h 6 dbi 	 -17.369 	-24.520 	-24.146 	-25.133 

Tai san thi6u chai xu 1Si 	 152 	718 	718 	718 

Phai thu dai han 	 295 	2.641 	2.256 	1.930 

Phai thu dai han khach hang 	 295 	 0 	 0 	 0 

Phai thu dai han khac 	 0 	2.641 	2.256 	1.930 

Dg phong phai thu dai han khO clOi 	 0 	 0 	 0 	 0 

Ong 
	

94.817 	132.068 	117.004 	79.904 

Ngu BCTC rieng va hop nhdt nam 2015, 2016, 2017 cla chivy kiem toan; BCTC rieng va hop nhdt 
9 thong 2018. 
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Bang 19: So du' no.  phai tra nam claii 2015, 2016, 2017 vã cuoi QuS,  111/2018 

Don vi: Trieu clang 

Cac chi tieu 	 31/12/2015 	31/12/2016 	31/12/2017 	30/9/2018 

Cong ty Me 

Phai tra ngAn h#n 	 165.922 	188.311 	164.016 	130.466 
Vay va no.  ngan han 	 4.942 	2.037 	2.129 	5.804 

Phai tra cho nprei ban 	 53.951 	49.019 	53.131 	30.570 

Ngu.O.i mua tra Wen truck 	 17.662 	58.110 	29.413 	29.024 
Thue va cac khoan phai nOp NN 	 4.655 	7.132 	4.567 	2.127 

Phai tra ngue.i lao clOng 	 15.396 	6.374 	16.848 	2.580 

Chi phi phai tra 	 251 	247 	278 	30 

Doanh thu chtra that hi'n 	 619 	587 	660 	481 

Cac khoan phai tra phai nOp khac 	 55.493 	54.982 	51.301 	49.965 

Dix phong phai tra ngan hp 	 9.125 	6.960 	2.501 	6.179 

Quy khen thoz'Ing phtic lo.i 	 3.824 	2.859 	3.188 	3.708 

Phai tra dai han 	 93.661 	95.702 	11.226 	9.777 

Phai tra dai hp khac 	 82.348 	82.706 	 0 	 0 
Vay va no dai hp 	 0 	 0 	 0 	 0 

Thud thu nhap hoar' 14i phai tra 	 0 	 0 	 0 	 0 

Dix phong phai tra dai han 	 11.313 	12.996 	11.226 	9.777 

'Ping Ong 
	

259.584 	284.013 	175.242 	140.243 

Cling ty hop nhAt 

Phai tra ngAn 13#n 	 230.264 	256.971 	228.235 	190.411 
Vay va no ngan han 	 37.718 	43.074 	34.886 	28.297 

Phai tra cho ngu.O.i ban 	 62.958 	58.502 	62.613 	40.675 

Ngue.i mua tra Wen truck 	 19.624 	61.213 	34.162 	29.828 

Thud \fa cac khoan phai nOp Nha nu.o.c 	13.233 	9.819 	8.653 	8.896 

Phai tra ngubi lao clOng 	 22.940 	13.938 	24.992 	11.876 

Chi phi phai tra 	 591 	508 	562 	270 

Doanh thu chtra thvc hie‘n 	 2.902 	3.878 	4.441 	9.085 

Cac khoan phai tra phai nOp khac 	 56.660 	55.772 	52.082 	50.695 

Dix p h 6 n g phai tra n g a n han 	 9.925 	7.312 	2.501 	6.179 

Quy khen thLratng ph6c lgi 	 3.709 	2.951 	3.343 	4.611 

Phai tra dai h#n 	 152.442 	169.699 	96.155 	90.872 

Doanh thu chtra thkrc hi'n dai hp 	 48.321 	61.499 	75059 	72.760 

Phai tra dal hp khac 	 82.348 	82.706 	 0 	 0 

Vay \id no.  dai han 	 6.158 	7.509 	4.653 	3.108 

Thue thu nhap hoan lai phai tra 	 3.775 	3.596 	3.101 	3.101 

C 

It 
(1 
I 
E 

Ban cao Bach - Cong ty CP Xcly lap Thera Thien Hue 
	

Trang 54 



Cac chi tieu 
	 31/12/2015 

	
31/12/2016 	31/12/2017 	30/9/2018 

Thy phOng phai tra dai han 	 11.841 
	

14.388 	13.342 	11.904 

T6ng no* phai tra 
	

382.706 	426.67 	324.390 	281.283 

Ngu an: BCTC rieng va hop nhcit nam 2015, 2016, 2017 cid du'c't kiem toan; BCTC rieng va hap 
nhdt 9 thang 2018. 

11.2. Cac chi tieu tai chinh chii 37"u 

Cong ty luon no luc duy tri cac chi s6 tai chinh o trang thai tot nhk d hog deing an toan va 

hi41 qua. Cac chi tieu tai chinh chu ye'u trong giai doan ba nam gan nh& va den cu6i thang 

9/2018 duvc trinh bay trong Bang 20 diroi day. 

Bang 20: Cac chi tieu tai chinh chu yeu nam 2015, 2016, 2017 vä 9 thang nam 2018 

Cac chi tieu Nam 	Nam 	Nam 	9 thang 
2015 	2016 	2017 	/2018   

Cong ty Me 

Chi tieu vt kha Wang thanh toan 
+ He so thanh toan ngan han (TSLD/Ng ngan h4n, 	1,68 	1,73 	1,42 	1,61 

tan) 
+ He, so thanh toan nhanh ((TSLD - Hang ton 	1,41 	1,45 	1,09 	1,06 

kho)/Ng ngan han, ran) 

Chi tieu ve co' cAu von 
+ He so Ng/TOng tai san (ran) 	 0,59 	0,60 	0,46 	0,40 
+ H" so Ng/V6n chu sa hO'u (1An) 	 1,46 	1,48 	0,85 	0,66 

Chi tieu vt Wang ltyc hoat dOng 
+ VOng quay hang ton kho (Gia von hang 	 4,44 	4,35 	3,69 	1,5 

ban/Hang ton kho binh (pan, ran) 
+ Doanh thu thuAn/TOng tai san binh quan (ran) 	0,45 	0,51 	0,54 	0,31 

Chi tieu ve kha Wang sinh lei 
+ He so Lgi nhuan sau thu6/Doanh thu thu'an 	15,4% 	13,0% 	16,6% 	28,9% 
+ He s6 Lgi nhuan sau thu6/V6n chu hiru binh 	20,1% 	16,5% 	19,4% 	15,6% 
quan 
+ He so Lgi nhuan sau thue/TOng tai san binh quan 	7,0% 	6,7% 	9,0% 	8,9% 

+ He so Lgi nhuan tux hoat dOng kinh doanh/Doanh 	14,0% 	11,7% 	15,7% 	31,0% 
thu thu'dn 

Cong ty hop nhAt 

Chi tieu vt kha nang thanh toan 
+ He se") thanh toan ngan han (TSLD/Ng ngan han, 

tan) 
+ He; so thanh toan nhanh ((TSLD - Hang ton 

kho)/Ng ngan han, ran) 

	

1,80 	1,87 

	

1,42 	1,46 

	

1,76 	2,00 

	

1,32 	1,38 
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Cac chi tieu Nam 	Nam 	Nam 	9 thang 
2015 	2016 	2017 	/2018 

Chi tieu ve co.  cAu von 

+ He so Ng/T6ng tai san (ran) 	 0,59 	0,59 	0,49 	0,44 
+ He. s6 Ng/V6n cha so' 	(ran) 	 1,43 	1,43 	0,98 	0,80 

Chi tieu ve 'fang hic ho#t dOng 
+ VOng quay hang ton kho (Gia von hang 	 3,8 	3,38 	3,33 	1,96 

ban/Hang ton kho binh quan, ran) 
+ Doanh thu thu'an/T6ng tai san binh quan (ran) 	0,61 	0,59 	0,63 	0,44 

Chi tieu ve kha !tang sinh 
s6 Lgi nhuan sau thu6/Doanh thu thuan 	13,5% 	11,8% 	14,8% 	17,7% 

+ He s6 Lgi nhuan sau thue'/V6n chu so httu binh 	20,9% 	16,4% 	19,3% 	13,1% 
quan 
+ He s6 Lgi nhuan sau thu6/T6ng tai san binh quan 	8,26% 	6,93% 	9,33% 	7,87% 

+ H" s6 Lgi nhuan -Ur boat dOng kinh doanh/Doanh 	13,1% 	11,60% 	15,6% 	20,9% 
thu thuAn 

Nguan: BCTC rieng va hap nhcit nam 2015, 2016, 2017 dä &cc:re kirn 	BCTC rieng va hap nheit 
9 tiding /2018 va firth town. 

Cac chi so ye kith Wang thanh 

Cong ty luon duy tri tot ca Cong ty me va Cong ty hgp nhat, cu the hes6 thanh toan ngAn 
han lam cao han mdc 1,42 lAn tai Cong ty me va mCre 1,76 lAn tai Cong ty hgp nhAt. He so 
thanh toan nhanh luon dap (mg yeu c'au khi dugc duy tri mdc 1,09 l'an tai Cong ty me va 1,32 
lan tai Cong ty hgp nhk 

Chi tieu 	cAu von 

Co c&i von dugc Cong ty duy tri on dinh va dang tin dan d6n mde dO yang chac khi ti le 
von chu so• hau dugc gia tang au va ti le no' c6 xu huang giam dan. Ti le no' dugc duy tri 
mirc 0,59 - 0,6 lAn tai ca COng ty me va Cong ty hgp nhAt trong nam 2015, 2016. Ti le nay 
giam xu6ng nide 0,46 l'An tai Cong ty me va 0,49 ran tai Cong ty hgp nhAt tai thai die'm cu6i 
nam 2017 va con 0,4 ran tai Cong ty me va 0,44 lAn tai Cong ty hgp nhAt tai thai diem 
30/9/2018. 

Chi tieu A4' nang ltrc hot Ong 

T6c do \Tong quay hang ton kho cua Cong ty dugc duy tri kha on dinh nide tren 4 ran tai 
Cong ty ine va tren 3 Van tai Cong ty hgp nhAt trong nam 2015, 2016. De'n nam 2017, the d0 
yang quay von tai Cong ty me c6 xu huang giam khi chi can 3,69 ran nhung van chive duy tri 
on dinh tai Cong ty hgp nhAt mdc 3,33 lan, gan mdc cua nam 2016. 

D6i vai yang quay von, Cong ty duy tri on dinh va dang c6 xu huang 	qua han khi 
tang dan -Ur mire 0,45 Ian (nam 2015) len mac 0,54 Ian nam 2017 tai Cong ty me; va tir mire 
0,61 ran (nam 2015) len mdc 0,63 ran (nam 2017). 
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Chi tieu ve kha Wang sinh loi 

Cac chi tieu v'e kha nang sinh 	cua Cong ty dugc duy tri tot trong b6i canh cua moi 

truang kinh doanh giai doan 2015 — 2017. Cu the: 

Ti le lgi nhulan sau thue tren doanh thu thuA.n dat binh quan 15% tai Cong ty me va 13,4% 

tai Cong ty hgp nhAt. 

Ti le lgi nhu4n sau thu6 tren von 	hau binh quan dat binh quan 18,6% tai Cong ty 

me va 19,9% tai Cong ty hgp nhk 

Ti le lgi nhu4n sau thue teen tong tai san binh quail dat binh quan 7,6% tai Cong ty me va 

8,2% tai Cong ty hgp nhdt. 

Ti le lgi nhu4n tir hoat dOng kinh doanh tren doanh thu thuan dat binh quan 13,8% tai Cong 

ty me va 13,4% tai Cong ty hgp nhk 

11.3. Thong tin ve nhfing di6m can tau y tren cac Bao cao tai chinh 

11.3.1. Bao cao tai chinh hqp nhAt Wain 2016 

Thay doi phtro'ng phap lap bao cao Ltru chuyjen 

Do nhCrng lgi ich cua phuong phap lap bao cao luu chuyen tin to theo phuong phap gian 

ti6p, Cong ty da quye't dinh thay d6i phuong phap 14p bao cao luu chuye'n tien t" tix phuong 

phap trkrc tip sang phuong phap gian tip tir nien do tai chinh 2016. 

- 	Thuyect minh 5: Phai thu ngAn han khach hang 

+ Chi ti6t cac khoan phai thu khac: 103.472.042.207 di'ing 

• Cac khoan tai BCTC rieng 2016 	 : 79.366.677.729 dilig 

• Ng khach hang tai cac tong ty con (hgp nh&) 	: 24.105.364.478 d6ng 

- Thuye't minh 6: Dir phong phai thu ng'n han kho doi 

+ Phai thu ngAn han kho doi cua cac nhan vien 

Day la khoan no ngan han kho dOi cua nhan vien tien nhim tai Cong ty con (Cong ty 
TNHH Gach Tuynen s6 2) do cac ca nhan nay khi dang 	vi tri quan 1)'/ da quan 1)"/ khong 
tot xay ra thAt thoat phai quy trach nhim ca nhan. Ng ge)c phai thu la 2.833.558.403 d6rig, 
da dvt phong 1.422.543.076 d6'ng. 

Thuytt minh 16: Wail tir tai chinh dai han 

+ Thong tin ye khoan dAu tir tai chinh dai han tai Ging ty Co phAn FRIT Hue 

• TS/ 	hau: 29,14%. 

• Gia g6c: 9.847.128.302 (fang. 

• S6 co phie'u: 1.748.236 c6 phi6u (dugc tang them do nhjn tix co phiL thuOng qua 
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cac nam). 

Thuye't minh 20: Doanh thu china thtyc hien 

+ Cu ghi nh4n va chi tiet cac khoan doanh thu china thiyc hien Co.  so' ha tang khu 
cong nghi4: 

Co ghi nhian can cu' vao tien Cong ty nh4n ung truac khach hang cho JIM gian thue 
dAt trong tuong lai. 

11.3.2. Bao cao tai chinh nam 2017 

Giao dich lien quan den khoan tien tir ban &Au gia von Nha 	tai Ging ty 

NO.)/ 17/02/2014, Oy ban Nhan dan tinh Thira Thien Hue da thgc hie;n thodi von thu& so.  
hfru Nha nuov tai Cong ty thong qua ban &Au gia cong khai 7.560.100 c6 phan tai 	Giao 
dich Chung khoan TP. Ho Chi Minh. T6ng s(r) tin thu dugc -Ur cu'cic dAu gia la 
83.161.100.000 d6ng (chu'a tar chi phi lien quan den qua trinh thodi van). Toan bo tien thu 
duct dgt dau gia da dugc Cong ty chuy6n vao tai khoan phong toa. NO.)/ 20/3/2014 
Cong ty da bao cao Uy ban Nhan dan tinh Thira Thien Hu6 	Tai chinh tinh Thixa 
Thien Hu6 ke't qua chao ban c6 phi6u ra cong chfing. Cong ty da giri Cong van se) 49/CTXL-
TCKT ngdy 24/3/2014 ve chi phi ban von Nha nu& a Tai chinh thAm dinh lam co so' 
trinh Uy ban Nhan dan tinh ThUa Thien Hue phe duy't de Cong ty chuye'n s'6 tin to tai 
khoan phong toa ve Qu-y Ho trg sap x6p va Phat tri6n doanh nghi4) do T6ng Cong ty D'au 
tu' va Kinh doanh Von NU. ntrOc quail ly theo quy dinh hien hanh. 

Thgc hi0 chi ciao cua Uy ban Nhan dan Tinh Thira Thien Hue theo Cong van s6 
6654/UBND-DN ngdy 14/9/2017 va cCia 	chinh tinh Thira Thien Hue theo Cong van 
so 2430/STC-TCDN ngdy 18/9/2017, Cong ty da chuy6n toan b'() so tien thodi von ve T6ng 
Cong ty DAn to va Quan ly von Nha Nuac (SCIC) vao ngdy 22/9/2017. 

12. Hoi &Ong quail tri, Ban kiem soat, Ban Giam doc, Ke toan truirng 

Ban quan ly, dieu hanh Cong ty va Ban ki6m sok la nhang nguoi da có nhieu kinh nghiem 
trong linh vuc lien quan va da gan bo lau dai 	doanh nghi4). Danh sach cac thanh vien Hoi 
long quan tri, thanh vien Ban Ki6m sok, Ban T6ng giam do'c va Kez  toan throng cua Cong ty 
dugc liet ke dudi day. 

12.1. HOi dong quan tri 

HOi d5ng quan tri cua Cong ty hien tai có nam (05) nguai, gom mot (01) Chu -Lich va 1)&1 
(04) thanh vien. Danh sach cac thanh vien H.()i d5rig quan tri nhu sau: 

Ho va Ten 	 Chtic vu Ngay/Thang 
/Nam sinh CMND 

1. Ong Le Q4 Dinh 

2. Ong Doan Him Thuean 

Chu tich 	06/01/1967 

Thanh vien 	20/11/1957 

190966375 

273411662 
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Ho va Ten 	 Chtic vu 
Ngay/Thang 
/Nam sinh CMND 

3. Ong Le T'An Phu& 	Thanh vien 	29/08/1965 	023650076 

4. Ong Nguyen Thanh Son 	Thanh vien 	24/11/1970 	011567458 

5. Ong Le Van Hlau 	 Thanh vien 	25/03/1963 	190604726 

SO YEU LY LICH CAC THANH VIEN MN BONG QUAN TRI 

12.1.1. Ong Le QuS.,  Dinh: Chii tich HDQT kiem Ttmg Giam 

— HQ va ten: Le Q4 Dinh 

— Sinh nam: 1967 
	

Dan tOc: Kinh 	Qu6c tich: Viet Nam 

— Chang minh nhan dan so: 190966375, NO.)/ cap: 05/04/2008, 

No'i cap: Cong an tinh Thira Thien Hu6. 

— Noi -among trii: 56 132 throng Nh4t Le, phuong Thu4n LOc, thanh ph6 Hu& tinh Thira 

Thien Hu6. 

— Trinh dO van hoa: 12/12. 

— Trinh dO chuyen mon: KS'i 	xay Ong; 	nhan kinh tez, chuyen nganh Quasi tri kinh 
doanh. 

— Qua trinh cong tac: 

• Tir 12/2000 - 6/2002: Twang Phong K6 hoach - Ti6p thi thuOc Cong ty Xay lap Thira 
Thien Hu6. 

• Tir 7/2002-6/2004: Pho Tong Giam doc Cong ty Xay lap Thira Thien Hut. 

• Tir 7/2004 — 2010: Tong Giam d6c Cong ty Xay lap Thira Thien Hue. 

• Tir 2011 — 2016: TOA ng Giam do'c Cong ty co phAn Xay lap Thira Thien Hue. 

• Tir 6/2016 an nay: Chil tich HDQT kiem TGD Cong ty. 

— Chirc vu cong tac hi'0 nay: Chii tich HDQT kiem T6ng Giam do'c Cong ty. 

— Chtirc vu tai t6 chirc khac: 

• Chu tich HOi d6rig thanh vien Cong ty TNHH mot thanh vien D'au to \id Phat tri6n ha 
tang khu cong 

• Chu tich HDQT Cong ty c6 phAn Kinh doanh Nha Thira Thien Hue. 

— Se) c6 phan so' him va dal 	hCru: 

• S6 c6 plth hCru ca nhan: 385.209 c6 phi6u (2,53% s6 c6 phAn cua Cong ty). 

• 56 c6 pWan dai 	Khong c6. 

— S6 c6 phAn cua ngithi c6 lien quan: 

• Vg: Nguyjn Thi Wong Phfic: 42.955 c6 phi6u (0,28% s6 c6 ph'an cua Cong ty). 

• Con: Le Khanh Trang: 12.100 c6 phiez u (0,08% s6 c6 phAn cua Cong ty). 
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— Cac khoan no d6i 	Cong ty: Khong. 

— Quy'en lgi mau than vai Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.1.2. Ong Doan Win ThuIan: Thanh vien HDQT 

— Ho va ten: Doan MU Thu/0 

— Sinh nam: 1957 
	

Dan tot: Kinh. 	Qu6c tich: V* Nam 

— Chung minh nhan dan s(''): 273411662, CAI) ngay 24/1 1/2010, Noi cap: Cong an tinh 

Ba Ria — Vfing Tau. 

— Noi thuang 	S6 125/10A duOng Phgm H6ng Thai, phuOng 7, TP \Tung Tau, Tinh Ba 

Ria — Wing Tau. 

— Trinh do van hoa: 12/12. 

— Trinh dO chuyen mon: K9 str xay dung, Cu nhan Lu4t, Cu' nhan Quan tri kinh doanh. 

— Qua trinh cong tac: 

• TO 1985-1996: Cong tac tai Cong ty Xay dung dA.0 khi. TUng 	cac chdc vu sau: 

Truang phong KHKT XN Xay dung so 1; Ph6 Glom d6c XN Be tong cot thep; 

Quy& Giam d6c XN Be tong cot thep. 

• Tif 1996 d6n nam 2000: Cong tac tai Cong ty Phat trien Nha Ba Ria - Vang Tau, timg 

gift cac chdc 	Ph6 phong KHKT; Giam d6c XN chuyen doanh nha dAt; Pho Giam 

d6c Cong ty; Giam d6c Cong ty. 

• ET 2001 den nay : Cong tac tai Cong ty CP Phat tri6n Nha Ba Ria - Vting Tau, chdc 
vu Chu tich HDQT kiem Tong Giam d6c. 

• Tux thang 1/2011 d6n nay: Thanh vier' HDQT Cong ty CP Xay lap Thira Thien Hu6. 

— Chuc vu cong tac hien nay: Thanh vien HDQT. 

— Chirc vu tai to eh& khac: 

• Chu tich HDQT kiem TGD Cong ty CP Phat trien Nha Ba Ria - Wing Tau. 

— So c6 pith sa ht a va dai dien so.  hfru: 

• S6 co OIan so' hal ca nhan: 207.781 c6 phiL (1,36% s6 co phAn cua Cong ty). 

• Sc'') c6 pith dai din: 605.000 c6 phiL (3,97% so c6 plth cua Cong ty, dai dien 
Cong ty CP PHI trien nha Ba Ria — Viing Tau). 

— S6 c6 ph'an cua ngu*i có lien quan: Khong. 

— Cac khoan ng 	Cong ty: Khong. 

— Quy'en lgi mau thuAn 	Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.1.3. Ong Le TAn Phtrov: Thanh vien HDQT 
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— Ho va ten: Le TAn Phu& 

— Sinh ngay: 29/08/1965 Dan tOc: Kinh 	Qu6c tich: Viit Nam 

— Chimg minh nhan dan s6: 023650076, Ngdy cap: 08/11/2014, Noi cap: Cong an TP. 
Ho Chi Minh. 

— Noi thuang tru: S6 1/4 cluang HuSinh Lan Khanh, Hwang 2, Qu4n Tan Binh, Thanh pho 
H6 Chi Minh. 

— Trinh coo van hoa: 12/12. 

— Trinh d(') chuyen mon: K.5/' su nhi4 

— Qua trinh cong tac. 

■ 1987-1988: T6 twang van hanh may lanh — Chi nhanh XuAt khAu Thu)/ san Da. Nang. 

■ 1988-1989: Icy su xuang co dien — Xi nghi0 Co di@llanh Da Nang 

■ 1990-1991: Ky su truang, Pho pheng V4t tu- Ky thulat — Xi nghi0 Co di10 lanh Da 

• 1991-1993: Trua 	S7 ng ph6ng Ktht4t — Xi nghi0 Co di0 Lanh Da 1\&g. 

■ 1993-1994: Ph6 Giam clo'c kiem Twang phOng KST thu4t — Xi nghi0 Co diOlgnh Da 
NAng. 

• 1995-1996: Ph6 Giam d6c kiem Twang BO ph4n phia Nam — Xi nghie:p Co di014nh 
Da Nang. 

■ 1996-1999: Pho Giam de")c kiem Twang Phong Kinh doanh Cong ty Ky nghe L4nh. 

• 1999-2005: Ph6 T6ng Giam de)c Cong ty co phAnK5/ ngN Lanh. 

• 2005 cl6n nay: Thanh vien HDQT kiem T6ng Giam doc Cong ty co phAn K5/ nghe  
L4nh. 

■ RI 6/2014 cle'n nay: Thanh vien HDQT Cong ty CP Xay lap Thira Thien Hu6. 

— Chirc vie cong tac hi'0 nay: Thanh vien HDQT. 

— Claire vu tai to chile khac: 

• Thanh vien HDQT kiem T6ng Giam d6c Cong ty co pith icy ngh" Lanh 
(Searefico); 

• Chu tich HDTV Cong ty TNHH MTV icy Nghe Lanh A Chau (Arico). 

• Thanh vien HDQT Cong ty CP DA.0 tu va cong nghe nude Qu6c t6. 

— se) co phan so hu.0 va cai di0 so.  

• Se; CO phan so.  him ca nhan: Khong. 

• So c6 phAn alai dien (Searefico): 2.744.280 c6 phi6u (18% s6 CO' phAn cua Cong ty). 

— S'c) co phAn cua nguOi c6 lien quan: 

• Vg: Ngo Thi Mai: Khong. 

• Con: Le TATI 	Khong. 

• Con: Le Mai Anh: Khong. 

— Cac khoan nq de>i 	Cong ty: Khong. 
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— QuyI lgi mau than voi Cong ty: Khong. 

— Lgi Ich lien quan dt)i vo.i Cong ty: Khong. 

12.1.4. Ong Nguyen Thanh So'n — Thanh vien HDQT 

— Hg va Ten: Nguyen Thanh So'n 

— Sinh ngay: 24/1 1/1970 	Dan tOc: Kinh 
	

Qu6c tich: V* Nam 

— Chirng minh nhan dan s6: 011567458, NO.)/ cap: 08/04/2010, Noi cap: Ha (-) 

— Noi thuong 	Nha se) 7, ng6 629/15, pho Kim Ma, Quan Ba Dinh, Ha NOi. 

— Trinh do van h6a: 12/12. 

— Trinh do chuyen mon: Cu nhan kinh t6, chuyen nganh Thuong mai qu6c t6. 

— Qua trinh cong tac: 

• Tir 1988 - 2008: FIN va lam vi& tai PraHa, COng Hoa Sec. 

• lir 2008 - 2014: Lam viec tai Cong ty CP D'au tu' Sao Phuong Nam. 

• Tix 6/2014 an nay: Thanh vien HDQT Gong ty CP XaylAp Thira Thien Hut. 

— Chuc vu cong tac hi0 nay: Thanh vien HDQT. 

— Chdc vu tai to chdc khac: 

• Chu tich HDQT Cong ty Co phAn FRIT Hug. 

• Chu tich HDQT Cong ty CP Ch6 bin go Thisa Thien Hue. 

• Thanh vien HDQT Cong ty Co pith Sohy. 

• Thanh vien HDQT Cong ty CP K-y/ Nghe Lanh (Searefico) 

• Thanh vien HDTV Cong ty TNHH MTV K-y Nglf Lanh A Chau (Arico) 

— S6 co phAn 	dai di'0 so.  hau: 
1 

• Se) co phAn so' hau ca nhan: Khong. 

• S6 co ph'an dai dien (Searefico): 2.744.280 d') phi6u (18% se) c6 phAn cua Cong ty). 

— S6 co ph'an cua ngtrati co lien quan: 

• Vg: Hilda Suchova: Khong. 

• Con: Nguyen Son: Khong. 

• Con: Nguyen Sebastian: Khong. 

• Con: Nguyen Samson: Khong. 

• Con: Nguyen Simeon: Khong. 

— Cac khoan no d6i 	Cong ty: Khong. 

— Quy'en lgi mau than voi Cong ty: Khong. 

— Lgi ich lien quan de)i voi Cong ty: Khong. 

12.1.5. Ong Le Van H4u: Thanh vien HDQT 
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— Ho va ten: Le Van Hju 

— Sinh ngdy: 25/03/1963 	Dan tc3c: Kinh 	 Qu6c tich: Vi't Nam 

— Chimg minh nhan dan so: 190604726, Ngay cdp:15/03/2011, Noi cap: Cong an tinh 
Thira Thien Hut. 

— Noi thuang 	74 Nguyjn Van Chu, phuang Thuy Phuang, thi xd Huang Thity, tinh 
Thira Thien Hue. 

— Trinh do van hoa: 12/12 

— Trinh dO chuyen mon: Ky su xay dung 

— Qua trinh cong tac. 

• Tir 1999-8/2004: Giam d6c Xi nghi0 Xay lap 5 thuOc Cong ty Xay lap Thira Thien 
Hut. 

• Tir 9/2004-12/2010: Pho To'ng Giam d6c Cong ty xay rap ThUa Thien Hu6 

• Tir 2011 - 2016: Pho T'O'ng Gam d6c cong ty co ph'an Xay lap Thum Thien Hue. 

• Tir thang 6/2016: Thanh vien HDQT 	 t; 

— Chirc vu cong tac hie.n nay: Thanh vien HDQT. 

— Chirc vu tai to chi.rc khac: Khong. 

— S'() co phAn 	hitt' va dai 	hau: 

• S6 co phAn so.  hau ca nhan: 159.478 c6 phiL (1,05% s6 CO' phAn cua Cong ty). 

• S6 c6 phAn clai di"0: Khong. 

— So co phan cua nguoi có lien quan: 

• Vo.: Tru'o'ng Thi Gan: 78.529 c6 phie'u (0,52% s6 co phAn cua Cong ty). 

• Con: Le Thanh Nhan: 15.851 CO phiL (0,10% s'() co phAn cua Cong ty). 

• Con: Le Thi Phuang Nhi: 13.673 co phiL (0,09% s6 CO' ph'an cua Cong ty). 

• Con: Le Thi Y6n Nhi: 12.947 c6 phi6u (0,08% so c6' phAn cua Cong ty). 

• Em: Le Van Ming: 9.317 c6 phiL (0,06% so c6 ph'an cua Cong ty). 

- Cac khoan d6i vai Cong ty: Khong. 

— Quy'en lo.i mau than voi Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.2. Ban Klem soat 

Ban Kim soat cua Cong ty hien tai có nam (05) nguai, g6'm mot (01) Twang Ban \id bon 
(04) thanh vien. Danh sach cac thanh vien Ban Kim soat nhu sau: 

Ten 	 Chtic vu 	Nam sinh 	CMND 

1. Ba Nguy& Thi Kim Phung 	Twang Ban 	01/05/1977 	191416013 
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Ten 	 Chtic vu 	Nam sinh 	CMND 

2. Ba Nguyen Thi Thanh Rirong 	Pho Tru'Ong Ban 15/11/1973 	025479626 

3. Ong Nguyen Chau Tran 	 Thanh vien 	16/08/1964 	200297814 

4. Ong TrAn. Hiru Vinh 
	

Thanh vien 	11/02/1 958 	191554995 

5. BA. Nguyen Thi Thanh Binh 
	

Thanh vien 	16/09/1974 	191413916 

So.  yeu 1)"/ lich Thanh vien Ban Kim soat nhtr sau: 

12.2.1 BA NguyZn Thi Kim Phung: Truirng Ban Kiem soat 

- HQ va ten: Nguy6n Thi Kim Phvng 

— Sinh ngdy: 01/5/1977 	Dan tic5c: Kinh 	Qu6c tich: V* Nam 

— Chang minh nhan dan se): 191416013, CAp ngdy: 12/6/2009, 	No'i cap: Cong an 
tinh Thira Thien Hut. 

— Noi thlreyng 	s6 43/11/69 Le NO Cat, phuong Thily Xuan, thanh ph6 Hue% Tinh Thira 
Thien Hu6. 

— Trinh do van hoa: 12/12. 

— Trinh d() chuyen mon: Cif nhan kinh 

— Qua trinh cong tac: 

• Tir 1999 de'n 2002: lam vi& tai Nha may Da giay Hu6 

• Tir 2002 d6n nay: lam vi& tai Cong ty CP Xay Cap Thira Thien Hue 

• Tir 2011 den than 11/2018 Thanh vien Ban Ki6m soat. 

• Tir 29/11/2018 Trtrong Ban Kim soat Cong ty CP Xay lap Thin. Thien Hu6 

— Chirc vu cong the hien nay: Twang Ban Ki6m soat Cong ty CP Xay lap Thira Thien Hug. 

— Chtrc vu tai to chCrc khac: 

• Truang Ban Kim soat Cong ty CP Che bin go Thira Thien Hue. 

• Thanh vien Ban Ki6m soat Cong ty CP Ggeh Tuynen Hue. 

— S6 c6 phan so• hiru va dai dien 	hCru: 

• Se; co phAn hitu ca nhan: 31.883 c6 phi6u (0,21% s6 co phAn cua Cong ty). 

• Se) co phAn dai dien: Khong. 

— S6 c6 phan cua nguei c6 lien quan: Khong. 

— Cac khoan no' 	Cong ty: Khong. 

— Quyen mau thuan 	Cong ty: Khong. 

— ich lien quan d6i 	Cong ty: Khong. 

12.2.2 BA NguyZn Thi Thanh Huromg: Pho Trtrolig Ban 

- HQ \id ten: Nguyjn Thi Thanh Huang 
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— Sinh ngdy: 15/11/1973 	Dan tOc: Kinh 	 Qu6c tich: V* Nam 

— Chung minh nhan dan s6: 025479626, Ngay cap: 25/08/2011, 	Noi cap: Cong an 
TP W) Chi Minh. 

— Noi thaang fru: so 78/4/40 throng Phan Dinh Phung, Phuong Tan Thanh, Qu4n Tan 
Thanh phe) H'6 Chi Minh. 

— Trinh c10 van boa: 12/12. 

— Trinh do chuyen mon: Thac si Tai chinh — Ke toan. 

— Qua trinh cong the: 

• Tif 8/1995 — 1/2003: 1(6 toan tai Cong ty Co Dien Lanh Da Nang (Searee). 

• Tir 2/2003 — 1/2004: Ke toan tong hgp tai Cong ty CP K-y Nghe: Lanh (Searefico) 

• Tir 2/2004 — 3/2010: Pho phong Ke toan kiem K6 toan guar' tri tai Cong ty CP Ky 
NgN Lanh (Searefico) 

• Tir 4/2010 — 3/2013 Ke toan truOng tai Cong ty CP 1(5T' Ngh" Lanh (Searefico) 

• Tir 4/2013 — 9/2015 Giam do'c tai chinh kiem K6 toan twang tai Cong ty CP Ky NgN 
Lanh (Searefico). 

• 'Fir 10/2015 den nay: Giam dC")c tai chinh tai Cong ty CP K9 Ngfi' Lanh (Searefico). 

• Tir 6/2014 d6n thong 11/2018: Twang Ban Kie'm soot Cong ty CP Xay lap Thira 
Thien Hue. 

• Tit 29/11/2018: Pho Truang Ban Kie'm soat Cong ty CP Xay lap Thixa Thien Hu6 

— Chdc vu cong tac hi0 nay: Ph6 Truong Ban Kiem soot. 

— Chirc vu tai to chic khac: 

• Pho T6ng Giam d6c Cong ty CP K9 Nghe Lanh (Searefico). 

• Thanh vien HDQT Cong ty TNHH MTV 1(5/ Nglie Lanh A Chau (Arico). 

• Thanh vien HDQT Cong ty CP Co Dien Lanh Searee. 

• Ban Kim soot Cong ty CP Diu to va Cong ngN nuoc Qu6c t6. 

— Se) c6 phAn him va dai dien so.  

• Se) c6 phAn so hitu ca nhan: Khong. 

• S6 c6 phAri dai dien: Khong. 

— S6 co phan cua nguoi co lien quan: 

• HuSmh Quyn: Khong. 

• Con: HuSmh Nguy6n Phuong Thao: Khong. 

• Con:HuSfnh Nguyen Gia Phat: Kh'Ong. 

— Cac khoan ng de)i 	Cong ty: Khong. 

— QuyI lgi mau than voi Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.2.3 Ong NguyZn Chau Trail: Thanh vien Ban Ki6m soot 
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— HQ va ten: Nguy6n Chau Trail 

— Sinh ngdy: 16/08/1964 	Dan tot: Kinh 
	

Que)c tich: V* Nam 

— Chimg minh nhan dan so: 200297814, Ngdy cap: 08/08/2014, 	Nai cap: Cong an 
Thanh ph6 Da Nang. 

— Nai thuong tru: So nha K121/12 duang Hoang Van Thu, Thanh ph6 Da Nang. 

— Trinh d'c') van hOa: 12/12. 

— Trinh do chuyen mon: Ca nhan kinh t 6. 

— Qua trinh cong tac: 

• Tir 1986-1990: Giang vien twang Dai hoc Kinh to Da Nang. 

• Ur 1990-2004: K6 toan twang tai Cong ty Co Dien Lanh Da Mang (Searee). 

•

 

Tir 2004-2014: PhO Giam &Se Cong ty Ca Di4i Lanh Da NAng (Searee). 

• Tir 2015 d6n nay Truong ban Ki6m soat not bO tai Cong ty CP K9 nghe Lanh 
(Searefico). 

• Tir than 6/2016: Thanh vien Ban Kim soat Cong ty CP Xay lap Thira Thien Hu6. 

• Tir 5/2018 d6n nay: 1(6 toan Truong Cong ty CP .1(5/ nghe Lanh (Searefico). 

— ChCrc vu cong tac hien nay: Thanh vien Ban Kim soat. 

— Chtic vu tai to chCrc khac: 

• Twang ban Ki6m soat nOi bo tai Cong ty CP K9 ngh" Lanh (Searefico). 

• Ke toan Truang Cong ty CP K57 ngN Lanh (Searefico). 

• Kiem soat vien tai Cong ty TNHH MTV KS/' nghe Lanh A Chau (Arico). 

— S6 c6 	 dai dien sey 

• S6 co plin 	hiru ca nhan: Khong. 

• S6 co phAn dai 	Khong. 

— Se) co phan cua nguoi co lien quan: 

• Con: Nguy6n Thi Ng9c Khue: Khong. 

• Con: Nguyjn Chau Sang: Khong. 

• Con: Nguyen Chau Dip Anh: Khong. 

— Cac khoan no.  d6i 	Cong ty: Khong. 

— Quy&I 19i mau than voi Cong ty: Khong. 

— Loi ich lien quan de)i 	Cong ty: Khong. 

12.2.4 Ong TrAn Huru Vinh: Thanh vien Ban Kim soat 

— Ho va ten: Tran Him Vinh 

— Sinh ngay: 11/2/1958 	Dan tot: Kinh 
	

Qu6c tich: Viet Nam 

— Chirng minh nhan dan so: so: 191554995, Ca'p ngdy: 14/6/2016, 	Nai cap: Cong an 
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tinh Thira Thien Hut. 

— Noi thrreYng trfi: 129 Nguy& 	Trinh, thanh pH') Hu& tinh Thixa Thien Hue. 

— Trinh dO van boa: 12/12. 

— Trinh dO chuyen mon: Thge sy chuyen nganh Quail tri kinh doanh. 

— Qua trinh cong tac: 

• Tir 2000 - 2005: Ph6 Giam d6c Du an Cong ty Kinh doanh nha Thira Thien Hue. 

• Tir 2006 — 2010 : Giam d6c Cong ty CP Kinh doanh nha Thira Thien Hu6. 

• Tir 2011 — 2016: Truong phong Quan bri V6n D'au tu' va Chung khoan tai Cong ty 
CP Xay lap Thira Thien Hue. NgLaYi cong b6 thong tin. 

• Tic 2017 d6n nay: Truong Bo ph:an Kim soat not bo Cong ty CP Xay Vap Thira Thien 
Hu6 

— Chirc vu cong tac hi0 nay: Truemg BO ph:an Ki6m soat not 17•0, Thanh vien Ban Kim 
soat 

— Chtirc vu tai to chirc khac: 

• Thanh vien HDQT Cong ty CP Frit Hu6. 

— So c6 phAn hiru va dai dien s hitu: 

• So co ph'an hiru ca nhan: 72.440 co phie'u (0,48% s6 co phAn cua Cong ty). 

• So c6 phan dai 	Khong. 

— Se) c6 phAn cua ngtrai co lien quan: 

• Vg: Nguy6n Tr'an Di6m Chi: 33.550 co phi6u (0,22% so co ph'an cua Cong ty). 

— Cac khoan no d6i 	Cong ty: Khong. 

— Quyan lgi mau thuan 	Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.2.5 BA Nguyen Thi Thanh Binh: Thanh vien Ban Kim Sok 

— HQ va ten: Nguy6n Thi Thanh Binh 

— Sinh ngdy: 16/9/1974 	Dan tOc: Kinh 	 Quo'c tich: Via Nam 

— Chung minh nhan dan so: 191413916, Cap ngdy: 22/01/2010, 	Nal cap: Cong an 
tinh Thira Thien Hug. 

— No'i thuang hal: So nha 20/11/266, clueng Di4 Bien Phu, thanh ph6 Hue, Tinh Thira 
Thien Hue. 

— Trinh dO van ho. a. 12/12. 

— Trinh do chuyen mon: Cu' nhan kinh t6. 

— Qua trinh cong tac: 

• TO 1999 - 2001: Cong tac tai Xi nghi0 Ggch Tuynen s6 1- Cong ty Xay rap Thira 
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Thien Hu6; 

• Tir 2001 - 2011: Cong tac tai PhOng Tai chinh K.6 toan Cong ty Xay Pap Thira Thien 
Hu6; 

• Tir 2011 an nay: Cong tac tai PhOng To chav — Ranh chinh Cong ty co pith Xay 
lap Thira Thien Hue; 

• thang 6/2016 d6n nay: Thanh vien Ban Ki6m soat Cong ty CP Xay lap Thira Thien 
Hue. 

— Chirc vu cong tac hi0 nay: Thanh vien Ban Kiem sok 

— Chirc vu tai to chirc khac: 

• Truong BKS Cong ty CP Gach tuynen Huh; 

• Truong BKS Cong ty CP Tu' van xay Ong se; 1 Thum Thien Hut. 

— S(') CO phAn so' him va dai dien so hau: 

• S6 co phAn so.  hau ca nhan: 15.730 co phiL (0,10% s6 co ph'an cua Cong ty). 

• So co phan dai 	Khong. 

— So c6 phAn cua ngtrei có lien quan: Khong. 

— Cac khoan no. 	Cong ty: Khong. 

— Quy'en lgi mau thuAn 	Cong ty: Khong. 

— Lgi ich lien quan &Si 	Cong ty: Khong. 

12.3. Ban Giam doc c 

Ban Giam d6c cua Cong ty hien tai co bay (07) thanh vien, gom T6'ng Giam d6c va sau (06) 
Giam d6c chuyen trach. Danh sach cac thanh vien Ban Giam d6c nhu.  sau: 

Ho va Ten 	 Chtic vu 	 Nam sinh 	CMND 

1. Ong Le Qu)'/Dinh 

2. Ong Nguy6n Chi Thanh 

3. Ong Phan Van Gido 

4. Ong Pham Twang Lam 

5. Ong Nguyen Thai Binh 

6. Ong Nguyen Van Qt4T 

7. Ong Le Van Tai 

T6ng Giam d6c 

Giam d6c Kh6i KD BDS 

Giam d6c Kh6i Xay lap 1 

Giam d6c Kh6i Xay rap 2 

Giam d6c Kh6i Thi cong ha tang 

Giam d6c Ky thulat 

Giam d6c Tai chinh 

1967 

1952 

1962 

1973 

1974 

1964 

1957 

190966375 

190078074 

190200066 

191733904 

191317736 

190318485 

190122863 

So.  ye'u 1.)r/ lich cua cac thanh vien Ban Giam d6c nhu' sau: 

12.3.1. Ong Le Q147 Dinh: Ttmg Clam d6c 

So' y6u1/ lich cua T6ng Giam do'c da du'gc neu tai ph'an So y6u1)"/ lich Thanh vien Hoi 
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dung pan tri. 

12.3.2. Ong Nguy&I Chi Thanh: Giam doc Kheii Kinh doanh bAt d(ing san 

— Ho va ten: Nguyen Chi Thanh 

— Sinh nam: 20/08/1952 	Dan t'Oc: Kinh 
	

Qu6c tich: Vi0 Nam 

— Chting minh nhan dan so: 190078074, NO.)/ cap: 08/12/2010, 	Nai cap: Cong an 
tinh Thira Thien Hue. 

— Nai thu'Ong hal: 10/33 throng Nguy6n Twang TO, thanh ph6 Hu& Tinh Thira Thien Hut. 

— Trinh dO van hoa: 10/10. 

— Trinh dO chuyen mon: Ky su' xay Ong. 

— Qua trinh cong tac: 

• Tir 1992-1994: Phu trach bo phan K6 hoach ky thulat, Cong ty Xay l'ap TT Huh. 

• Tir 1994-1996: TOA ng di&J hanh nhan luc cong trinh Nha may Xi mang Luks 
(Hongkong). 

• Tir 1996-1997: Truang phong K9 thu4t Tip thi thuOc Cong ty Xay lap Thira 
Thien Hue. 

• Tir 1997-2010: Ph6 T6ng Giam dot Cong ty Xay lap TT Hu6 

• 'Fir 2010 -2016: Pho TO'ng Giam d6c Cong ty co plfan Xay lap TT Hu6 

• Tir 01/01/2017: Giam d6c Kh6i Kinh doanh Bat dOng san thuOc Cong ty co phAri 
Xay lap Thira Thien Hue. 

— Chirc vu cong tac hien nay: Giam d6c Kh6i Kinh doanh BAt dOng san. 

— Chirc vu tai to chirc khac: 

• Thanh vien HOi d.Sng thanh vien Cong ty TNHH 1 thanh vier' DA.0 ttr va Phat trien 
hq tang khu cong 

— S6 co ph'An 	va d4i dien hdu: 

• S6 c6 phAn hiru ca nhan: 264.506 c6 phiL (1,73% s6 co ph'an cua Cong ty). 

• So c6 phan d4i diem: Khong. 

— S'() co phA.n cua ngtrai co lien quan: 

• Con: Nguy6n Chi Hie'u: 30.613 c6 phiL (0,20% s6 co ph'an cua Cong ty). 

— Cac khoan no.  d6i 	Cong ty: Khong. 

— Quy&I mau thuan 	Cong ty: Khong. 

— Lgi ich lien quan 	Cong ty: Khong. 

12.3.3. Ong Phan Van Giao: Giam doc Kho'i My lap 1 

— Ho va ten: Phan Van Giao 

— Sinh ngay: 08/06/1962 	Dan tOc: Kinh 
	

Qu6c tich: Viet Nam 
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— Chung minh nhan dan s6: 190200066, NO.)/ cap: 18/3/2011, 	Noi 	Cong an 
tinh Thaa Thien Hue. 

— Noi thuong tru: S'(') nha 2/59, throng Duy Tan, Plurang An Ckru, thanh ph6 Hu& tinh Thira 
Thien Hue. 

— Trinh c10 van hOa: 12/12. 

— Trinh do chuyen mon: KS% six xay dung. 

— 	Qua trinh cong tac: 

• Tir 2001-9/2004: Pho Giam d6c Xi nghi0 Xay rap 5 thuOc Cong ty Xay lap Thixa 
Thien Hu6. 

• Tix 9/2004-2010: Giam d6c Xi nghi0 Xay l'ap 5 thuOc Cong ty Xay lap Thixa Thien 
Hue. 

• Tix 2011- 2016: Giam d6c Chi nhanh Cong ty c6 phAn Xay lap Thixa Thien Hu6, Xi 
nghie.p Xay lap 5 

• 	Tix 1/2017 den nay: Giam d6c Khoi Xay Cap 1. 

— Chirc vu cong tac hi0 nay: Giam d6c Kh6i Xay Cap 1. 

— Chdc vu tai to chirc khae: 

• Chii tich HDQT COng ty CP Be tong va xay dung Thira Thien Hue. 

— S6 c6 phAn so.  hau va dai din hau: 

• Se; c6 phAn so.  hau ca nhan: 122.331 c6 phi6u (0,80% tong so co ph'an cua Cong ty). 

• S6 c6 pWan 	Khong. 

— So co phAn cua nguai di lien quan: 

• Vg: Doan Thi Thu Huang: 77.955 c:;') phiL (0,51% so c6 ph'an cua Cong ty). 

• Em: Phan Van Huy: 71.511 c6 phi6u (0,47% s6 co phAn cua Cong ty). 

— Cac khoan no.  d6i 	Cong ty: Khong. 

— Quy'en lgi mau thuan 	Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.3.4. Ong Pham Trithng Lam: Giam d c KhOi Xfiy lap 2 

— Hp va ten: Ph4m Twang Lam 

— Sinh ngdy:16/03/1973 	Dan tOc: Kinh 	 Qu6c tich: Vi" .t Nam 

— Chung minh nhan dan so: 191733904, Ngdy cap: 27/11/2006, 	Noi cap: C6ng an 
tinh Thixa Thien Hue. 

— Noi thu*ng 	SC; 7/5/66, throng Xuan Dieu, thanh ph6 Hu& tinh Thixa Thien Hut. 

— Trinh do van haa: 12/12. 

— Trinh do chuyen mon: 1(5"/ xay dcmg. 

— Qua trinh cong tac: 
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• Tif 1997-2000: 1(.5T thulat thi cong DOi xay dung sic').  9 thuOc Cong ty Xay Vap Thira 

Thien Hue. 

• Tir 2000-2003: DOi truang DOi xay dung s6 9 thuOc Cong ty Xay lap Thira Thien 

Hu6. 

• Tir 2003- 2005: Giam d6c Xi nghi0 Xay rap 9 thuOc Cong ty c6 ph'an Xay lap Thira 

Thien Hu6. 

• Tir 2005- 2016: Giam d6c Xi nghi0 Xay lap 2 thuOc Cong ty c6 phan Xay lap Thira 

Hue. 

• Tif 1/2017 teen nay: Giam d6c Khai Xay lAp 2 

— Chirc vu cong tac hi0 nay: Giam d6c Kh6i Xay l'Ap 2. 

— Chirc vu tai t6chirc kha.c: 

• Chu tich HDQT Cong ty CP Tu van xay dung s'(') 1 Thira Thien Hub. 

— Sic) co phAn hau va clai then so hau: 

• So c6' phAn so him ca nhan: 92.202 co phiL (0,60% tong s6 co ph'an cua Cong ty). 

• Sc') co phAn 	Khong. 

— Se) co phAn cua nguai co lien quan: Khong. 

— Cac khoan no d6i 	Cong ty: Khong. 

— Quy'n lgi ma.0 than 	Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.3.5. Ong NguyL Thai Binh: Giam 	Kh6i Thi cong ha tang 

— HQ va. ten: Nguyen Thai Binh 

— Sinh ngdy: 22/11/1974 	Dan tot: Kinh 
	

Qu6c tich: V* Nam 

— Chung minh nhan dan so: 191317736, Ngay cap: 07/11/2008, Nai cap: Cong an tinh 
Thira Thien Hue. 

- Noi thuang 	Lo E2 Khu tai dinh cu Twang An, phuang Truong An, thanh ph6 Hu& 
tinh Tiara Thien Hug. 

— Trinh coo van Ma: 12/12. 

— Trinh di) chuyen mon: 1(5/ su xay dung. 

— Qua trinh cong tac: 

• Tir 1999-5/2008: Chuyen vier' phong Quan 1)rf thi cong Cong ty XaylAp Thum Thien 
Hut. 

• /is 5/2008-3/2013: Pho Giam disc Xi nghi0 Xay lap 10 thuOc Cong ty c6 phAn Xay 
lap Thira Thien Hue. 

• Tit 4/2013- 12/2016: Giam do'c Xi nghi0 Xay lAp 10 thuOc Cong ty co phan Xay lap 
Thum Thien Hut. 
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• Tir 01/2017 den nay: Giam d6c Khc")i thi cong Ha tang. 

— Chdc vu cong tac hien nay: Giam d6c Khe)i Thi cong Ha tang. 

— Chirc vu tai to chirc khdc: Khong. 

— So co ph'an 	frau va dai dien sO.  hiru: 

• Se) co pli'an so.  him ca nhan: 11.253 co phiL (0,07% tong so co phAn cua Cong ty). 

• S6 c6 phAn dal 	Khong. 

— So co phan cua nguai co lien quan: 

• Vo.: Nguy6n Le Minh Thu: 48.400 c6 phi6u (0,32% s6 co ph:An cda Cong ty) 

— Cac khoan no.  d6i 	Cong ty: Khong. 

— Quyn lo.i mau thuan 	Cong ty: Khong. 

— Loi ich lien quan d6i vcr).i Cong ty: Khong. 

12.3.6. Ong NguyZn Van QuSi: Giam (16c ky thulat 

— va ten: Nguyen Van Q1.47 

— Sinh ngay: 07/10/1964 	Dan tot: Kinh 
	

Quo'c tich: V* Nam 

— Chung minh nhan dan so: 190318485, Ngdy cap: 06/11/2008, Noi cap: Cong an tinh 

Thira Thien Hug. 

— Noi thuong trii: Se) 107/6 du*ng Van Xuan, thanh phi Hu& Thira Thien Hu6 

— Trinh dO van h6a: 12/12. 

— Trinh do chuyen mon: K -y su xay dung; Cu' nhan kinh to chuyen nganh quan tri kinh 
doanh. 

— Qua trinh cong tac: 

• Tir 2000-2006: Truong phong Qua.n1)"/ thi cong - Cong ty Xay rap Thira Thien Hue. 

• Tir 2006-2010: Ph6 TOng Gidm d6c Cong ty Xay lap Thira Thien Hu6. 

■ Tir 2011 -2016: Ph6 T6ng Giam dtSc Cong ty co ph'an Xay 1.1) Thira Thien Hue. 

■ Tir thang 01/2017 den nay: Giam d6c k'S'/ thujt 

— Chirc vu cong tac hi0 nay: Giam d6c k'sy thuat. 

— Chirc vu tai to chirc khdc: 

• Chu tich HDQT Cong ty CP xay dung va d'au tu' phat tri6n ha tang Thira Thien Hut. 

• Chu tich HDQT Cong ty CP Gach Tuynen se) 1. 

• Chu tich HDQT Cong ty CP Gach Tuynen Hub. 

— So c6 phan so.  him va dai dien so' hau: 

• Se) co phAn 	hiru ca nhan: 171.448 co phiL (1,12% tong so co phAn cita Cong ty). 

• So c6 phAn dai 	Khong. 

— S'() co phAn ctia nguoi c6 lien quan: 

• Vo.: TO Thi Thanh Tinh: 28.193 c6 phi6u (0,18% tong so co ph'a.n cua Cong ty). 
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— Cac khoan ng d6i 	Cong ty: Khong. 

— QuyLl lgi mau thuan vo.i Cong ty: Khong. 

— Lgi Ich lien quan d6i 	Cong ty: Khong. 

12.3.7. Ong Le' Van Tai: Giam arc Tai chinh 

— Ho va ten: Le Van Tai 

— Sinh nam: 1957 	 Dan tic: Kinh 	 Qu6c tich: V* Nam 

— Chung minh nhan dan s& 190122863, NO.)/ cap: 07/08/2006, Nai cap: Cong an tinh 
Thira Thien Hu6. 

— Nai thuang 	S6 129 duang Truang Chinh, Hu& thanh ph6 Hu& Tinh Thira Thien 
Huh. 

— Trinh 'JO van h6a: 12/12. 

— Trinh dO chuyen mon: Cu nhan kinh t6. 

— Qua trinh cong tac: 

• Tir 10/1981-1989: Pho phong Tai chinh - Ke toan Cong ty Xay lap Binh Tri Thien. 

• Tir 1989-12/2010: K6 toan truang Cong ty Xay rap This Thien Hue. 

• Tir 2011- 2016: Ke' toan twang Cong ty co ph'an Xay lap Thira Thien Hu6. 

• Th.  1/2017 an nay: Giam d6c Tai chinh. 

— Chuc vu cong tac hi0 nay: Giam d6c Tai chinh. 

— Chdc vu tai to chat khac: 

• Thanh vien HDQT Cong ty CP Khai that da \id Xay dung Huong Bang. 

• Chu tich HDQT Cong ty CP Vial lieu xay dung LOc 

• Thanh vien HDQT Cong ty CP Kinh doanh Nha Thixa Thien Hue. 

— So co phA.n so.  hall \id dai din so.  hail: 

• S6 c6 phan sa him ca nhan: 118.943 c,6 phi6u (0,78% s6 CO' phAn cua Cong ty). 

• S6 c6 phAn dai 	Khong. 

— S6 c6 plfan cua nguai co lien quan: 

• Vg: TrAn Thi Phu& Chau: 12.100 c6 phi6u (0,08% s6 co ph'an cua Cong ty). 

• Con: Le Ba. Dtirc: 12.100 c6 phi6u (0,08% s6 co phAn cua Cong ty). 

— Cac khoan ng d6i 	Cong ty: Khong. 

— Quy&n lgi mau than voi Cong ty: Khong. 

— Lgi ich lien quan d6i 	Cong ty: Khong. 

12.4. Ke Toth' Truiimg 

K6 toan twang cua Cong ty la Ba Le Thi Khanh Van. 
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Ten 	 Ch vu 	 Nam sinh 	CMND 

1. BA Le Thi Khanh Van 	 K6 toan twang 	27/04/1970 	191152900 

So yeu 1S'7 lich cua Ba Le Thi Khanh Van nhic sau: 

HQ va ten: Le Thi Khanh Van 

Sinh ngay: 27/04/1970 	Dan 	Kinh 
	

Qu6c tich: Viet Nam 

Chirng minh nhan dan s6: 191152900, NO.)/ cAp:12/12/2012, Nai cap: Cong an tinh 

Thira Thien Hue. 

Noi thirang 	S6 190 throng Phan Chu Trinh, Phuang Phirac Vinh, thanh ph6 Hu& 
tinh Thixa Thien Hu6. 

— Trinh d() van hoa: 12/12. 

Trinh do chuyen mon: Cir nhan Kinh to chuyen nganh K6 toan, Cu nhan khoa h9c chuyen 

nganh Quail tri kink doanh. 

Qua trinh cong tat: 

• Tir 1997-2002: 1(6 toan chinh XNXD Ha tang - Cong ty SXVL Xay Ong Thira Thien 
Hue. 

• Tir 1/5/2002- 30/6/2003: K6 toan chinh XNXL 11 - Cong ty Xay lap Thira Thien 
Hu6. 	

A 

• Tir 1/7/2003- 31/12/2010: Kez  toan T6ng hgp - Cong ty Xay lap Thira Thien Hue. 

• Tir 1/1/2011- 31/12/2016: K6 toan T6ng hgp - Cong ty Co phan Xay rap Thira Thien 
Hu6 	 0 

Chtirc vu cong tac hien nay: K6 toan Twang. 

— chut vu tai to chac khac: 

• Twang Ban ki6m soat Cong ty CP Kinh doanh nha Thi:ra Thien Huh. 

• Twang Ban ki6rn soat Cong ty CP Be tong va xay Ong Thira Thien Hu6. 

S6 c6 phan so• hiru va dai 

• S6 c6 phan 	ca nhan: 35.090 co phi6u (0,23% tong s6 co phAn ctla Cong ty). 

• S6 CO phA,n d4i 	Khong. 

S6 CO phan cua ngirai có lien quan: 

• Ch'ong: Nguy6n Quang T6: 25.410 c6 phi6u (0,17% tong so co phAn cua Cong ty). 

Cac khoan d6i 	Cong ty: Khong. 

Quy&i. lgi mau thuan 	Cong ty: Khong. 

Lgi ich lien quan d6i 	Cong ty: Khong. 

13. Tai san (Nhttng nha xtr&ng, tai san, dAt dai thui)c hint cila Ging ty) 

Cong ty dang him va sir dtjng cac tai san nhu' sau: 
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Dia chi khu dat Dien tich Phtro'ng an khai thic sir dung STT 

Khong co. 

13.1. Danh sich cAc co' so' nha dAt quail 1ST six dung 

13.1.1. Ccic khu Nit do HCC quiin lf,, cid dtrvc cap gitiy chirng nhein quydn sir dung dat theo 

hinh thirc giao dat vet nOp tin sir dung dirt mkt ilin 

13.1.2. Ccic khu (tat do HCC quan ly, de dui& cap giliy chiing nkin quydn sir dung dat theo 

hinh thirc cho thud dat tra tidn mot la'n 

STT Dia chi khu dAt Di0 tich Phtro'ng an khai tilde sir dung 

1 MOt phAn din tich Khu tong nghi0 

Phu Bai 

109.409 m2  Cho cac nha clAu tu thud lai d'At 

13.1.3. Cac khu dat do HCC quan du' dtryc cap A, chirng nhein quydn dung theo 
hinh duty cho thug dal trii ti ;en hang neim 

STT Dia chi khu dAt Di0 tich Phirceng an khai tithe sir dung 

1 S('') 28 throng 14 Thueng Kie't, Phu'eng 1.368 m2  Xay dtrng van phong cho thud 
Vinh Ninh,Thanh ph6 Hue 

2 Lo s6 9 throng Ph4m Van D6ng, 
phubmg vy ID?, thanh pH') Hue 

1.988 m2  Van phOng lam vi& — Cho thud 

3 St; 197 va 199 du'ang Tr'an Hung Dao, 
phueyng Phu Hoa, TP Hue 

811,1 m2  Flgp tac dAu tu.  kinh doanh sieu thi 
chuyen nganh 

4 Sc'') 30 throng Hung Vuong, phub.ng Phil 197 m2  Van ph6ng cho thud 
Nhu4n, thanh ph('') Hue 

5 S6 1/190 dueng TrAn Phil, phuOng 1.613,2 m2  Van phOng lam vie;c 
Phu& Vinh, thanh pH') Hue 

6 S6 42 throng Phan Chu Trinh, phLreng 1.464 m2  Van ph6ng cho thud 
Twang An, thanh ph6 Hue 

7 SC') 9 du'ong Hal\16'i, Phu'eng Phit 734 m2  Van phong cho thud 
Nhuan,Thanh ph6 Hu6 

8 So 52 throng Phan Chu Trinh, P.Trublig 202 m2  Van phOng cho thud 
An, thanh ph6 Hu6 

9 Khu virc 3, thi tr'n Phil L'Oc, tinh Thu.a. 10.905 m2  Van phong lam vi& — T6ng kho 
Thien Hue 

10 TrA.'n Thanh Mai, Phubmg An Dong, 3.781 m2  Van phOng lam vi& 
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Thiyc hien Om 2017  
% tang 

Gia tri 	giam so vOi 
2016 

Ke hoach nam 2018 
°A tang 

Gia tri giam so v(ri 
2017 

Ke hovh nam 2019 (*) 
% tang 

Gia tri giam so voi 
2018 

Chi tieu 

thanh pho Hu6. 

11 34 Ton ThAt Tung, Phubrig Dile, Thanh 

phi Hue 

3.426,6 m2  Van phong lam viec va tang kho 

12 Khu cong nghiep Phil Bai —Giai doan 1 

va Giai doan 2. 

1.216.716 m2  - Cho cac nha d'au to thue lai dAt 

de san xuAt 

- Xay dung cac cong trinh phti trg: 

nha may xii 13'i nuac thai, kho bai 

cho thue. 

14. Ke ho#ch san xuAt kinh doanh, 	nhulan va co tirc trong nam tiep theo 

14.1. Kec  hoach kinh doanh nam 2018 va dam 2019 

Ke hoach doanh thu, lgi nhu4n va c6 tine nam 2018 (da duvc D4i h()i d'5ng co &Ong cu' a Cong 

ty thong qua) va du kin ke hoach nam 2019 nlur sau: 

Bang 21: Ice ho4ch doanh thu, loi nhu4n N/A c6 tire nam 2018, 2019 

Dan vi: Triu Dong 

Doanh thu thu'an 	 435.644 	8,15% 	650.000 	49,2% 	750.000 	15,38% 

Lgi nhtia'n sau thu6 	 64.447 	35,33% 	50.000 	-22,42% 	45.000 	-10,0% 

V6n hau 	 332.577 	11,85% 356.631 7,23% 374.762 5,08% 

Ti le lgi nhuan sau thu6/Doanh 	14,79% 	25,13% 	7,69% 	-48,0% 	6,0% 	-22,0% 
thu thu'an 

Ti le lai nhu4n sau thu6N6n 	19,4% 	14,89% 	14,0% 	-27,65% 	12,46% 	-11,13% 
cha so hifu binh quan 

Co tdc 	 15% 	0% 	15% 	0% 	15% 	0% 

Ngu -dn: HCC. 

(*) K'A hoach Warn 2019 la du' kiEn va se phai du is Dgi hai Xing co clang thong qua tai cuac hop Dai 
hai cljng ca clang thtrerng nien nam 2019. 

14.2. Can cir de dat duvc ke hoach 	nhu4n va co the not tren 

Cong ty dua tren cac can chinh sau day a xay dtrng ke hoach va cac giai phap de dg 

cac muc lieu kinh doanh: 

Du bao tang truVng GDP thi.rc t6 dia Viet Nam se dgt tren 6,5- 6,7% trong nam 2018 va 

tip tuc tang truong tren 6% cho giai doan 2016 — 2020. 
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— Tri6n v9ng tang twang tich cue cua nganh xay dung, b& d'Ong san. 

— Nang luc san xuAt kinh doanh hien tai cua Cong ty dap ung dugc mvc tieu tang twang. 

Cac giai phap chinh de thgc hien ke hoach kinh doanh gom co: 

- Cac giai phap Cong ty dang thtyc hi4i lien quan d6n ngu&I nhan ltyc cho hien tai va tuong 

lai dang tin tri6n tot. Cong ty van dang tie)) tkic that 

• Tip tvc that hien phuang an tai cAu true; tip tt.ic sap x6p lai nhan luc de phu hgp 

mo hinh quart tri di&J hanh mai; ra soat va hoan thin dinh bien, dinh more lao d'Ong, 

quy the danh gia theo cac chi tieu danh gia chinh (KPIs) a dam bao danh gia dung 
nang lac, hi'0 qua lao dOng; 

• Thqc hi@-tcong tac quy hoach, dao tao, boi &rang can 13,0 quan ly, nhAt la nhan sty quan 

1)",  cap trung va cao; 

• Xay dung va that hien cac chuang trinh dao tao, b6i duOng nghi0 vu dinh l(ST va 

chuyen sau phu h9p cho tixng loai can b0, nhan vien d'e dap Ung yeti cau dia qua trinh 
san xuAt, kinh doanh; 

• Xay dung N th6ng el-16 do dai ng0 d6 thu hot nhan tai. 

- DAy manh t6c dO thgc hien cac du an nha d6 có ngu6'n cung ra thi truang, dam baok6 

hoach doanh thu; tip tkic mo• rOng va dau to xay dung ha tang khu cong nghi0 Phu Bai 

d6 dap Ung nhu cau thue dAt cua cac doanh nghiep clang tang len. 

- Cac giai phap lien quan d6n thi twang, tip thi va ban hang dugc xay dung va tri6n khai 
de dat mvc tieu cung co thi twang hin có va 	rOng thi truang. 

- Tang von di&J le len 200 ti Wng trong nam 2019 de có them ngui3n von tai trg cho cac du 

an d'au to cua Cong ty (sau khi dugc Dai hOi d'Ong co dong thong qua). 

- Cac giai phap lien quan khac cling da dugc Cong ty xay dung va tri6n khai theo 10 trinh 
phu hgp 	tinh hinh that to cua Cong ty. 

14.3. Ke ho#ch dAu fix, dv an da duvc DHDCD, HDQT thong qua 

Hien tai, Cong ty dang thuc hien hai du an va chuAn bi thtyc hien mot du an. Cac du an nay 
da dugc Hoi d6ng quan tri thong qua: 

14.3.1. Cac dv an dang thvc hien 

a) Dir an Khu nha 45' Tam Thai: 

— Quy mo thgc hien du an: 10,9 ha. 

— Dien tich ddt da khai tilde: 2,73 ha. 

Thvc 

— Ve ha tang: da thi tong hoan thanh giai doan 1 va dang tri6n khai dau to giai doan 

2 va giai doan 3 cua du an. 

C . ; 

i0 
KH 

iH P 

tl N 

7.14 
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— nha Dua vao 	kinh doanh va gang thirc 	vi& chuy6n nhuvrig 

29 can nha o lien k'e khu Bl. 

— Ti6p tut giai phong mat bang a tri6n khai cac giai doan con lai trong nam 2017 

va 2018. 

b) Dkr an Khu tong nghi4 Phti Bai - Giai do#n 2 va 	rOng: 

— Quy mo: 143,71ha. 

— Dien tich khai 	106,31ha. 

— PhAn mo• rOng con lai 7,8 ha du' kin &au tu trong nam 2018 vai tong 	61.1 tu 
	 E 

ki6n 15,0 t5/. 

14.3.2. Cac dux an chuAn bi 6.0 tu' 

aty an Khu chung cur Dao TAn: 

— Xay Ong khu nha 	va 3 kh6i nha chung cLr thuang mai tren dien tich d'At 
8.370m2. 

— Du an duvc chia lam 2 giai doan dA.0 tu: 

• Giai doan 1 d'au tu khu nha 0' lien k& 01 kh6i nha chung cu thuang mai va ha 	 • 

tang kern theo. 	 :cH 
)AN 

• Giai doan 2 d'au tu' 2 kh6i nha thuang mai con lai va ha tang town b0. 	 .i6 

— T6ng von d'au tu du an: 158,760 ty S)ng. 

— Trong Warn 2017 du' kie'n d'au tu 27 ty dig. 

— Thai gian thvc hien: 2017-2020. 
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14.4. Ke' hoach tang von Tieu 1e giai doan 2018 — 2020 

Can cu' ke' hoach kinh doanh cua Cong ty trong giai clop 2018 — 2020, Cong ty du kin ke 

ho4ch tang Vo'n diL le nhLr sau: 

Bang 22: Ki ho4ch tang Win ditu le giai do4n 2018- 2020 

Don vi: TS/ gong 

Chi tieu 	 Nam 2017 	Nam 2018 	Nam 2019 	Nam 2020 

1. Vo'n ditu le Cong ty me 	 152,46 	152,46 
	

200 	> 200 

2. Co tdc 
	 15% 	15% 

	
15% 	20% 

Nguan: HCC. 

15. With gia cua to chtrc ttr van vt ke hoach llgi nhu4n va co tire 

Voi tu cach la to chac tu' van, Cong ty TNHH MTV Chang khoan Maybank Kim Eng 

(MBKE) dua ra danh gia ve hog Ong kinh doanh cua Cong ty trong nam 2018 Oa teen so' 

thu thlap thong tin, nghien cal phan tich thcrc trgng hog dOng san xu'At kinh doanh va tinh hinh 

tai chinh hien nay. MBKE cho rang ke hoach Igi nhu;an Va. CO tut cua Cong ty di,r kin trong nam 

2018 la phit hgp va kha thi n6u khong co nhang bin Ong bAt thuOng va bdt kha khang tac dicing 

toi hog dOng kinh doanh cua Cong ty. 

Chung toi luu )"/ rang nhfing nhan xet cua chUng toi chi co gia tri tham khdo cho cac nha d'au 

tu. Chung toi khuy6n cao cac nha dAti tu' nen tham khdo Ban Cao Bach nay truac khi quy6t dinh 

d'au tu. Cac thong tin trinh bay hoc cac nh4n dinh neu tren khong ham )"/ MBKE bao dam gia tri 

cua co phieu va ket qua dau tu' vao co phial nay. 

16. Thong tin vt nhirng cam ket nhurng china thtyc hien cua to chtk Tang lc* niem yet (thong 
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tin ve trai phieu chuyen &ii, den co phieu, trai 

Cong ty khong c6 nhiing cam Ice't chug thtrc hi"O lien quan den trai phiL, trai phiL chuy6n 
phiL. 

17. Cac thong tin, cac tranh chAp kien tung lien quan to'i Ging ty ma có the anh hu'o'ng den 
gia Ca chtrng khoin niem yet 

Thong tin ve quye't toan von Nha nuot qua trinh c6 phA.n hoa: Cong ty del hoan tat quye't toan 
von Nha nu& qua trinh co phAn hoa. 

Thong tin v'e thodi von thuOc so. 	Nha nix& tai Cong ty: Nha nuac del thodi toan b0 von 
thuOc so hau Nha nirac tai Cong ty va Cong ty del hoan Cat vi& chuye'n tien tir qua trinh thodi 

von ve TO'ng Cong ty DAu to va Quan l)"/ von Nha Ntroc (SCIC) theo chi clgo dm, Uy ban 

Nhan dan Tinh Th Thien Hub. 

Cac thong tin khac: Cong ty khong co cac thong tin, cac tranh chAp kien ti,ing lien quan 

Cong ty ma c6 the anh huong cl6n gia c6 phi6u niem y6t. 

1 

3 
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V. CHUNG KHOAN NIEM YET 

1. Lo#i chtrng khoin: Co phiL ph6 thong. 

2. MOh gia: 10.000 Wng/c6 phiL. 

3. Ttong s6 chtrng khoin niem ye't: 15.246.000 c6 phie'u (mtrei lam tri41 hai tram 136n muoi 
sau ngan co phiL). 

4. S6 luvng co phie'u bi h#n che chuyen nhuvng theo quy dinh cua phap lulat hoc cua to 
chic phat hanh 

S6 lugng c6 phiL bt han ch6 chuye'n nhagng la 7.781.854 c6 phi6u, chie'm 51,04% tong so 

co phiL clang k)r/niem ye't. Day la so co phi6u thu()c 	nhan cua cac thanh vien FIC)i dmg 

quan tri, Ban Kim soat, Ban Giam do'c, Twang Ban Ki"e'm soat not l), Ke toan twang va c6 

&rig ion la ngu*i c6 lien quan 	thanh vien Hoi d5rig quan tri, hart ch6 chuye'n nhugng theo 

quy dinh cua phap 1u4t v" chdng khodn. 

Theei gian han the chuy6n nhuvng la 12 thang, trong do: 

- Sau than d'au han che" chuy6n nhuvng 100% so c(') 

- San thang tip theo han che chuy6'n nhuvng 50% se) co phi6u. 

5. Phuvng phap tinh gia 

Chung toi 	tren cac phuvng phap dinh gia duvc dp dung ph6 bin tren tht tru'ong. Cac 
phuvng phap duct dung Om co: 

— Phuvng phap Gia tri s6 sach; 

— Phuang phap chit khLt d6ng 

— Phuong phap so sanh vOi mot so doanh nghip c6 nganh Wang tu. 	C 'Ong ty clang niem 
yet co phiL tai HSX va HNX. 

5.1 Phuvng phap gili tri s6 sach 

Gia so sach cua co phi6u dugc xac dinh 	tren tong thirc: 

Gia tri so sach 

cua co phiL 

Van chtl hau — 	ich c6 &mg khong ki6'm soat 

So co phiL luu hanh 

Gia tri so sach dm, co phie'u tai thei di6'm 31/12/2016, 31/12/2017, 30/6/2018 va 30/9/2018 
nhu sau: 

Bang 23: Gia tri so sach cua co phie'n 

Don Tri41 Dong 

31/12/2016 31/12/2017 30/6/2018 30/9/2018 
Vo'n chit so' hitu 297.340 	332.577 	339.484 	353.737 
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31/12/2016 31/12/2017 30/6/2018 30/9/2018 
Lgi ich co &Ong khong kiem soot 

	
23.238 
	

25.798 
	

27.901 
	

29.725 
SO co phieu luu hanh (co phieu) 

	
15.246.000 
	

15.246.000 
	

15.246.000 
	

15.246.000 
Gia tri s'6 sach cua co phi6u (bong) 

	
17.979 
	

20.122 
	

20.437 
	

21.252 

Nguan: BCTC h9p nhjt nam 2016, 2017 c1c7 kie'm town, BCTC hop nhth 6 thong 2018 cIa soot xet 
va BCTC hop nhcit 9 thong 2018. 

5.2 Phu'o'ng phap chiet khAu (long tin 

Phirong phap chit khfau dong 	tren cac gia dinh chinh sau day: 

— Ke hoach doanh thu, loi nhu4n va CO tint giai doan 2018 — 2022 dm Cong ty: 

Min Nam Nam Nam NAin 
2018 	2019 	2020 	2021 	2022 

Doanh thu (tS7Dtmg) 	 650 	750 	862 	1.000 	1.100 

Lgi nhu4n sau thud (ti D6ng) 	50 	45 	53 	57 	62 

Co tirc (% m'enh gia) 	 15 	15 	20 	20 	20 

— Ti le tang twang doanh thu thuAn giai doan 2018 — 2022: binh quan 20,3 %/nam va ti le tang 

twang doanh thu dai han 	nam 2023 tr .& di): binh quan 5%/nam. 

— Chi phi Rr dung von trung binh giai doan 2018 — 2022: binh quan la 10%/nam va giai doan 

to nam 2023 tro.  di la 9% - 11%/nam. 

— Nam 2019, Cong ty dir kin se phat hanh them 4.754.000 c6 phiL a tang V6n diki l' len 	 .N 

200 ti Wong, gia phat hanh dy• kin la 15.000 -D6'ng/c6 phi6u. 	
.ti
( 

Tren co so.  cac gia dinh, gia c6 phiL dia. Cong ty theo phuong phap chit khAu dong tin  

duvc du kin nhu.  sau: 	
/ 
4 

Bang 24: Gia of) phitit theo 'mong phap chit khAu thing ti'n 

Gia thazp 	Gia trung binh 	Gig cao 

Chi phi sir dung von binh quan 
(WACC, to nam 2023 tro.  di) 11% 10% 	 9% 

Gia c6 phi6u (D6ng) 
	

35.667 
	

38.340 	42.068 

5.3 Phtrung Oar) so sanh theo chi s6*  P/E binh quail 12 thing gin nhAt ciia nhom cac cong 
ty có nganh ngh ttrong tty 

Gia co phiL theo phuong phap nay dirge xac dinh theo cong thac: 

Gia 

co phi6u 

Thu nh4p tren co ph'an 

13,6n quSi gin nhAt 

P/E trung binh 12 thong gin 

X nhAt cua nhom cac cong ty 

co nganh tuong W.  

Chi s6 P/E trung binh 12 thong gin nh& cna nhom cac cong ty có nganh ngh'e Wong tu.  
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Cong ty duvc xac dinh dira tren chi s6 P/E trung binh b6n qt47 g'an nhAt cua cac cong ty. SC') lieu 
gia &mg cira binh quan mubi hai thang g'an What, thu nifjp tren co ph'an bon qu)'i gan nhAt, chi s6 
P/E trung binh trong mubi hai thang gan nha't cu' a cac cong ty duvc th6 hien trong Bang 25 duai 
day. 

Bang 25: Gia giao dich trung binh vä P/E trung binh mu.ol hai thang gan nhAt (den ngay 
28/9/2018) ciia cac ding ty so sanh 

Gia giao dich 	EPS bon 
San 	trung binh 12 	qt4 gan 

TT 	Ten Cong ty, MA chtimg khoan 	niern thang gan nhAt 	nhAt 
yet 	(dtn 28/9/2018, (111Ing 

1.000 Dling) 	phan) 

PE trung 
binh 12 

Mang gAn 
nhAt (Ian) 

	

1 	COng ty CO phan Xay dkrng 	HSX 	 173.22 	21.194 	8,17 
Coteccons (CTD) 

	

2 	Cong ty Co phAn D'au to va Xay 	HSX 	 33,21 	6.132 	5,42 
ding Ti& Giang (THG) 

	

3 	Cong ty co phan Tap doan Xay 	HSX 	 28,31 	4.207 	6,73 
dung Hod Binh (HBC) 

	

4 	Cong ty CO phan Xay dung so 5 	HSX 	 25,81 	2.664 	9,69 
(SC5) 

	

5 	Cong ty Co phan Chuang Duong 	HSX 	 16,50 	2.006 	8,22 
(CDC) 

	

6 	COng ty CO phan Xay dung 47 (C47) HSX 	 12,73 	529 	24,07 

	

7 	C6ng ty c6 phAn LICOGI 16 (LCG) HSX 	 9,30 	1.249 	7,45 

	

8 	Cong ty co phan Dau to va Xay dung HSX 	 9,07 	1.383 	6,56 
HUD3 (HU3) 

	

9 	Cong ty Co phan Dau to va Xay dung HSX 	 8,94 	644 	13,88 
HUD1 (HU 1) 

	

10 	Cong ty Co phan Xay dung va Giao HSX 	 5,23 	962 	5,43 
thong Binh Duong (BCE) 

	

11 	COng ty co phAn LICOGI 14 (L14) 	HNX 	 45,81 	6.378 	7,18 

	

12 	COng ty CO phan Vimeco (VMC) 	HNX 	 23,55 	27.860 	0,85 

	

13 	C6ng ty Co phan Tap doan 	HNX 	 28,85 	14.998 	1,72 
COTANA (CSC) 

	

14 	Cong ty CO phan Xay dung va Kinh HNX 	 16,00 	1.608 	16,17 
doanh Dia o'c Tan KS/ (TKC) 

	

15 	T6ng COng ty Co phan D'au to Xay 	HNX 	 26,01 	8.197 	3,17 
dung va Thuong mai Vi't Nam 
(CTX) 

	

16 	COng ty Co phan Xay dung so 7 	HNX 	 14,61 	1.783 	8,20 
(VC7) 

	

17 	COng ty Co phan Xay dung so 1 	HNX 	 13,89 	1.377 	10,09 
(VC1) 

, 	. 
1.939 

	

18 	Cong ty CO phan Xay dung so2 	HNX 	 13,97 7,20 
(VC2) 	, 

	

19 	Cong ty CO phan Xay dung se) 12 	HNX 	 11,93 	1.239 	9,63 
(V12) 

	

20 	COng ty Co phan Xay lap Phat trim HNX 	 12,98 	2.961 	4,38 
Nha Da Nang (NDX) 

b 

GIAO 
K 

IANH I 

CHi P 
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Gia giao dich 	EPS biln 
San 	trung With 12 	quf gap 

TT 	Ten Cong ty, 	chfing khoan 	niem thang 	nhAt 	nhAt 
yet 	(clecn 28/9/2018, (D4pg /c6 

	

1.000 Wong) 	phan) 

  

 

PE trung 
IAA 12 

thong On 
nhAt (an) 

  

21 	COng ty CO phan Dau to Phat trien 	HNX 	 11,77 	533 	22,08 
Xay dk.mg - HOi An (DIH) 

22 	Cong ty CO phan Xay ckmg so 9 	HNX 	 12,08 	737 	16,40 
(VC9) 

23 	Cong ty Co phan VINACONEX 21 HNX 	 14,61 	1.219 	11,98 
(V21) 

24 	Cong ty Co phan DIC so 4 (DC4) 	HNX 	 9,62 	1.211 	7,94 
25 	COng ty CO phan Dau tu• Phat trien - HNX 	 7,01 	1.183 	5,93 

Xay ding so 2 (DC2) 
26 	C6ng ty Co phan Vinaconex 6 	HNX 	 8,40 	860 	9,77 

(VC6) 
27 	Cong ty Co phan SCI E&C (SCI) 	HNX 	 6,59 	1.370 	4,81 

Trung hinh (fan) 	 9,01 

Nguein: BCTC nom 2017 det kiem toan, BCTC 9 thang (kilt nom 2018, gia giao dich Co phie'u 12 thang 
gan nhdt (den ngay 28/9/2018) ciia cac cong ty va tinh loan. 

Gia c6 phiL cua Cong ty theo chi s6 P/E trung binh mubi hai thang g'an nhAt cua nhom cac 

cong ty c6 nganh nghe tuong nhu sau: 

Gia co phie'u = 
Thu nh:ap tren co phan 

X 	
P/E trung binh 12 thang gan nhAt 

b6n qu)"/ gan nhAt 	cua cac cong ty có nganh tuong ty' 

= 4.303 (D'ong/c6 phAn) X 9,01 (ran) = 38.770 Wmg/c6 

5.4 Gia co phieu binh quan theo cac phirong 1014 

Gia co phi6u binh quan gia quyn theo trong so cua cac phuong phap nhu sau: 

Bang 26: Gia co phie'u trung binh theo trong s6 ctia cac phtrung phap 

Don vi: DOng/cO phi6u 

Theo phtrung phap 	 Trong so 	Gia tri 

Gia tri se) sach (*) 	 30% 	21.252 

Chi& khdu clOng tin 	 30% 	38.340 

Chi s6' P/E trung binh cua cac cong ty co nganh tuong tv 	40% 	38.770 

Gia binh quan gia quy&I 
	 33.386 

(*) Gia tri so sach de tinh toan gia binh quan dtroc lay theo so lieu Bao coo tai chinh hop nhat tai 
thang 9/2018. 

Teen co SO.  kezt qua cac phuong phap dinh gia neu tren va tinh hinh thi trubTig chtrng khoan 

hien tai, Cong ty xac dinh gia co phiL dcr kin niem ye't 	25.000 Dong/co phi6u. 
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6. Gio'i h#n 	 d6i 	nrnrc ngoai (theo quy dinh cua phap 1u4t ve 
chting khoin va phap lulat chuyen nganh neu co) 

Linh yuc kinh doanh bat Ong san cua Cong ty (ma se') 6810) thuOc linh vuv kinh doanh c6 
dieu kin lien quan den Nha d'au to nuo.c ngoai nhung Phap lueat ve Diu to chua quy dinh cu th6 
ve ti le so' hau nu& ngoai der)i 	linh yuc nay. 

DiL 2.1 Nghi dinh so 60/2015/ND-CP ngay 26 thing 6 nam 2015 dia. Chinh phu sfra 

116 sung mot so di'eu cua Nghi dinh so 58/2012/ND-CP ngay 20 thing 7 nam 2012 quy dinh: 
"Doi 	cong ty dai cluing hoot d'Ong trong nganh, ngh ;e dau tur kinh doanh có didu kien ap 
dung dai nha deiu tu' nu& ngoai ma chu'a co quy dinh cu the vd hir u nu& ngoai, thi ty 
re so' hint nu'o'c ngoai toi da M 49%". 

Can arc cac quy dinh neu tren, Cong ty ap dung ti le so' hCru c6 phAn toi da cua Nha dau tu 
nuot ngoai ap dung tai Cong ty la 49%. Sau khi thuc hien niem yet co phieu tren SO.  Giao dich 
Chtimg khoan TP. HO Chi Minh, trong trueng,hop cac quy dinh cua Phap 1u4t Diu tu c6 lien 
quan quy dinh cuthe ye ti so' hal cua Nha dau tu nu& ngoai doi 	nganh nghe kinh doanh 
neu teen, Cong ty se ap dung theo cac quy dinh mai cua Phap 14t Diu tu c6 lien quan. 

7. Cac lo4i thud có lien quan 

7.1. DOi voi Cong ty 

Duoi day IA cac loci thud chinh lien quan den hog Ong kinh doanh cua Cong ty. 

7.1.1 Thue thu nhlap doanh nghi4 

Cong ty chiu thud thu nh4p doanh nghiep theo quy dinh hien hanh cua Lulat Thue thu nh4p 

doanh ngh4 so 14/2008/QH12 ngay 03/06/2008 nam 2008 ya LW* si:ra doi, 136 sung mot se') 

di&i. cua Lu4t Thud thu nh4p doanh nghi4) ngay 19/6/2013; Nghi dinh 124/2008/ND-CP cua 

Chinh phu ve yiec quy dinh chi tit ya huang &An thi hanh mot so dieu cua Lujt Thu thu nh4p 

doanh nghi4); Nghi dinh 122/201 UND-CP cua Chinh ph6 ve viec sda doi, b6 sung mot s6 dieu 

cua Nghi dinh 124/2008/ND-CP ngay 11/12/2008 cua Chinh phn quy dinh chi tit ya huong dan 

thi hanh mot so diL cua Lu4t Thu thu nh4p doanh nghiep; Nghi dinh so 92/2013/ND-CP ngdy 

13/8/2013 cua Chinh phu quy dinh chi tit thi hanh mot s('') diL c6 hieu Ityc tux ngay 01/7/2013 
cua Lu:at sira d6i, 'WO' sung mot s('') dieu cua Lulat Thue thu nh4p doanh nghi0 va Lu4t sda doi, bOA  
sung mot so diki cua Lu4t Thud gia tri gia tang. 

Theo cac dieu khoan cua Lu4t thud thu nhlap doanh nghiep, Cong ty co nghia vu nOp Thug 
thu nh:ap 	thud suit 22 % cho nam tai chinh 2015, 20% cho nam tai chinh 2016, \fa 20% cho 
nam 2017. 

7.1.2 Thue gia tri gia tang (VAT) 

Thu gia tri gia tang ap dung d6i yoi hog dOng san xu'at, kinh doanh cua Cong ty thgc hien 

theo quy dinh cua Lu4t Thue gia tri gia tang nam 2008; Lu4t st:ra doi, WO' sung mot s6 dieu cua 

Lust Thug gia tri gia tang nam 2013; Nghl dinh 123/2008/ND-CP cua Chinh phu ve yi& quy 
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dinh chi tit va twang clan thi hanh mOt s('') dieu cua Luat Thue gia tri gia tang; Nghi dinh 
121/2011/ND-CP cua Chinh phu ve vi& sda doi, b6 sung mOt so dikt cua Nghi dinh 
123/2008/ND-CP ngdy 08/12/2008 cua Chinh phu quy dinh chi tit va huong dan thi hanh mot 
so diL cua Luiat Thud gia tri gia tang; Nghi dinh s6 92/2013/ND-CP ngdy 13/8/2013 cua Chinh 
phii quy dinh chi tit thi hanh mOt so diL co hieu luc to ngdy 01/7/2013 dia. Lt.* sda d6i, 1)6 
sung mOt so dieu cua Lu4t Thu thu nh:ap doanh nghi0 va Lueat sda doi, 116 sung mOt so diL 
cua Lu4t Thue gia tri gia tang; cac Thong tu hirong dan thi hanh cua Bo Tai chinh. 

7.2. Mil 	nha clAu ttr 

7.2.1 Nha dau ttr ca nhan 

Nha dAu ttr ca nhan phai chiu thud thu nh:ap ca nhan theo quy dinh cua phap 1u4t hieu hanh 
AT' thug thu nh4p ca nhan theo quy dinh cila Lu;at Thug thu nhiap ca nhan ngdy 21/11/2007, Nghi 
dinh se; 65/2013/ND-CP ngay 27/6/2013 quy dinh chi tilt mot s(''; dieu cua Lu4t Thug thu nh4p 
ca nhan va Lulat situ d6i, bo sung mOt so dieu cua Lu4t Thud thu nhlap ca nhan, Thong to so 
111/2013/TT-BTC ngdy 15/8/2013 cua BO Tai ch1nh huang dan thdc hieu Lulat Thue thu nh4p 
ca nhan, LIAO st:ra doi, 116 sung mot s6 di'eu cua Luiat thud thu nhiap ca nhan va Nghi dinh so 
65/2013/ND-CP cua Chinh phfi quy dinh chi tit mOt so di&I cua Lu4t Thud thu nhap ca nhan va 
Lu4t situ doi, b6 sung mOt s'(') di'eu cua Lu4t thud thu nh4p ca nhan. 

7.2.2 Nha &au ttr ti; chtic 

Nha d'au to To chdc chiu thud theo quy dinh hieu hanh cua Lu4t Thug thu nhlap doanh nghi0 
nam 2008 va Lulat sda doi, 1)6 sung mOt s('') dieu cua Lu4t Thue thu nh4p doanh nghi0 ngdy 
19/6/2013; Nghi dinh 124/2008/ND-CP cua Chinh phtl va vi& quy dinh chi tit va htxong dan 
thi hanh mot so diL cua Luat Thue thu nh4p doanh nghi0; Nghi dinh 122/2011/ND-CP cua 
Chinh phu ve vi& sda doi, b6 sung IT* so dieu cua Nghi dinh 124/2008/ND-CP ngdy 
11/12/2008 dia. Chinh phu quy dinh chi tit va huong dan thi hanh mOt s6 diL cua Lu4t Thus 
thu nheap doanh nghi0; Nghi dinh s6 92/2013/ND-CP ngay 13/8/2013 cua Chinh phil quy dinh 
chi tilt thi hanh mOt so diL co hieu ldc to ngdy 01 /7/2013 cua Lu4t sda doi, 136 sung mOt so di'eu 
cua Lu4t Thue thu nhiap doanh nghieT va Lujt sda doi, 1)6 sung mOt s6 di&t cua Lu4t Thu gia 
tri gia tang. 
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VI. CAC DoI TAC LIEN QUAN TO! VIEC NIEM YET 

TO CHUG TU' VAN NIEM YET  

CONG TY TNHH MTV CHU'NG KHOAN MAYBANK KIM ENG 
Tru 	T'ang 4A — 15 + 16, T6a nha Vincom Wong Khai, 72 Le Thanh Ton, Phu'O'ng 136n 

Nghe, Quin 1, TP. H6 Chi Minh. 

Di@lthoqi: (028) 44 555 888 	Fax: (028) 38 271 030 

Website: www.maybank-kimeng.com.vn   

TO CHeC KIEM TOAN 

CONG TY TNHH ERNST & YOUNG VIET NAM (Bao cao tai chinh nam 2015) 

Tru so: T'ang 28 Bitexco Financial Tower, so 2 Hai Tri'eu, Qu4n 1, TP.1-1'6 Chi Minh. 

Dien thoai: (028) 3824 5252 	Fax: (028) 3824 5250. 

Website: www.ey.com/vn  

CONG TY TNHH PwC VIET NAM (Bao cao tai chinh nam 2016, 2017 vA 6 thing 
2018) 

Trij so: Tang 8 Saigon Tower, 29 Le Duan, Qu4n 1, TP. Fro Chi Minh. 

lien thoai: (028) 3823 0796 

Website: www.pwc.com/vn   

741  
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VII. PHU LUC 

1. Phu luc I: Ban sao hgp le GiAy chdng nhlan clang 1(3"/ doanh nghiesp, 

2. Phu luc II: DiL le Cong ty; 

3. Phu Luc III: Gioi thi4 nhang van ban phap lujt lien quan cl6n to chdc niem ye't, 

4. Phu luc IV: Cac Bao cao tai chinh 

Bao cao tai chinh rieng Cong ty me, Bao cao tai chinh hgp nhAt nam 2016, 2017 cid lige 

kiem toan, Bao cao tai chinh rieng Cong ty mc, Bao cao tai chinh hgp nhAt 9 thang/2018. 

5. Cac phu luc khac. 
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TRUbNG BAN KIEM SOAT 

NGUYEN THI KIM PHUNG 

TRUbNG BP KIEM SOAT NOI BO 

TRAN HtTU VINH 

LE VAN TAI 

KE TOAN T VON 

LE THI KHANH VAN 

TO CHU'C TU' VAN 

G KHOAN MAYBANK KIM ENG 

AM DOC  
TRACH NHVA (CP , CON  

MOT TFCANH 
CHING KHOA 
mutat 
KIM EN 

CHU KY CUA NGVOI CHID TRACH NHIEM NQI DUNG BAN CAO BACH 

TP. Hu4 ngay 01 thang 12 nam 2018 

TO CHtfC NIEM YET 

CONG TY CO PHAN XAY LAP THeA THIEN HUE 

CHU TICH HO 	G 
CON" .  

TRI KIEM TANG GIAM DOC 

LE QUY DINH 

KIM THIEN QUANG 
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